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PE®OEPAT
Hunomuas pabora: 55 c., 11 tab6in., 4 puc., 50 ICTOUHUKOB.

KA/IPOBAA [TOJIMTUKA, I[TEPCOHAUJI, VIIPABJIEHUE
[TIEPCOHAJIOM, TPYAOBBIE OTHOIIEHMWA, OO0 «CHUHEMAKOH»,
KY3HUIIA KAJIPOB, JIBOMHAS IECTHUIIA KAPLEPHI

Oo0bekT uccaegoBanus — OJ10 «CunemaKony.

IIpeamer mcciaenoBanusi — Kajgposass nojgutuka Ha npeanpuarun OO
«CunemaKony.

Henr aumioMHONH padoTbl — OLEHKA U COBEPIICHCTBOBAHUE KAaJIpPOBOM
nomutuky Ha npumepe O10 «CunemaKony.

Metoabl HccCIeI0BAHUS: CPABHUTENbHBIA aHanW3, 00OOLIEHUE, CHHTE3,
METO/1 PaCYETHBIX KO3(P(ULIMEHTOB, CTATUCTUUECKUN U OMUCATENIbHBIA METO/IBI.

HccnenoBanusi U pa3spadOTKHU. W3YYEHBl TEOPETHKO—METONOJIOTHYECKUE
OCHOBBI KAJIpOBOM TMOJIUTHKH, ONPEIEICHAa pOJb KagpOBOW IIOJIUTHKH B
YOPaBJIECHUH IIEPCOHAJIOM, IPOBEICH aHanu3 KaapoBou nomutukun Ha OO
«CnaemMKoOn», ompeneneHbl OCHOBHBIE  HANPABJIEHUS  COBEPIICHCTBOBAHUS
kagpoBoil momutukn OO0 «CunemaKon», cpopMyIHpoBaHbl KOHKPETHBIE
NIPEIJIOKEHUSI IO  COBEPIICHCTBOBAaHWIO  KagpoBou mnomutukn Ha OJ1O
«CunnaemaKony.

TexXHUKO—KOHOMHYECKAs M COLMAJILHAA 3HAYMMOCTBH 3aKIIOYACTCS B
BbIPAa0OTKE MPHUKIAIHBIX PEKOMEHJAUMi 10 TMOBBIIIEHUIO 3()PEKTUBHOCTU
WCIIOJIb30BaHUsl TPYNOBBIX PECYPCOB ITOCPEACTBOM BHEIPEHHSI CHUCTEMHOCTH B
KaapoByto nonuTuKy pazpadotkun OO «CunemaKony», oTnenbHble MPeIoKEHUS
MOTYT OBbITh UCIIOJIb30BaHbI B MPAKTUUYECKOU IEATEIbHOCTH IPYTUX NPEITPUATHH.

ABTOp pabOThl MOATBEPKIAET, YTO MPUBEACHHBIN B HEH pacueTHO—
aHAIMTHUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
HCCIIEYEMOTO TPOLECCa, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYpHBIX U JIPYTUX
HMCTOYHUKOB TEOPETHUUYECKUE, METONOJIOTMYECKHE U METOAUYECKHE TOJOKEHUS U
KOHIIENIIIMN COITPOBOXKIAKOTCA CCHIIKAMU HA UX aBTOPOB.




PODEPAT
Hermmomuas padora: 55 c., 11 tabm., 4 man., 50 kpbIHi.

KAJZIPABAS TTAJIITBIKA, ITIEPCAHAJL, KIPABAHHE ITEPCAHAJIAM,
[IPALIOYHBISI AJHOCIHBI, TJA "CIHEMAKOH", KV3HSI KAJIPAY,
[TAJIBOMHBIA VYCXO/bI KAP'EPBI

A0'ekT nacaenaBanus — T/IA «CineMakony.

IIpaamer nacjenaBaHHsi — KajapaBas NaTiThIKa Ha mpamanpeieMcTBe TJIA
«CiHeMakoH.

Mbra apinyioMHal npaubl — aJ3Haka 1 y1ackaHaJeHHE KaJpaBail MamiThIKi
Ha nipeikaanze TA «CineMakony.

Metaasl aacieqaBaHHsi: TapayHaJIbHBI aHaji3, abaryJabHEHHE, CIHTI3,
MeTaJ] pa3IiKOBBIX Ka3(PIbIEHTAY, CTATHICTBIYHBI 1 alliCaIbHbI METAIBI.

JaciaenaBanHi i pacnmpanoyki: BbIBy4aHbl TlIap3ThlKa—MeTaalariqHbis
aCHOBBI KaJpaBail MamiThIKi, BbI3HAYaHa pOJs KaJpaBail MaJiThIKI ¥ KipaBaHHI
nepcaHaiaMm, MpaBeI3€Hbl aHai3 kajapaBail mamiteiki Ha TJA «Cinemakony,
BbI3HAYAHbl AaCHOYHBIS KIPYHKI VJacKaHalleHHs KajapaBaid mamiteiki TJA
«CiHeMakoH», chapMyJiiBaHbl M3YHBIS MpanaHOBBI MMa YJACKAHAJIEHHI KaJpaBaii
namiteiki Ha TJIA "CinemakoH".

Trxnika—KaHaMiyHass 1 canpisyibHasi 3HaAYHACUb CKjlajaenmna vy
BBIIPALIOYIBl MPBIKIAAHBIX pPAKaMEHJALbI Ta MaJBBbIIIBHHI 3(EKThIYHACII
BBIKAPBICTAHHS MPALOYHBIX pACypcay MacpoAKaM YKapaHEHHs CiCTAMHacHl ¥
KaapaByro mnaniTeiky pacnpamnoyki TIHA «CinemakoH», acoOHBIS IparaHoBbI
MOTYILb OBILIb CKapbICTAHbI ¥ MPAKThIYHAN J3€MHACI 1HIIBIX NpaaIpbleMCTBAY.

A¥Tap npausl nanBsipaxkae, ITO MPBIBEA3EHBI ¥ €l pa3iikoBa—aHaIIThIYHbI
MaTaIphIsI MpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCie[Hara mparpcy, a
yce 3amasblyaHbisl 3 JITAPATypHBIX 1  IHIIBIX  KPBIHIL  T3ap3ThIYHBIA,
MeTaJajlariyHblsl 1 METaAblUHbIA MAJAXKAIHHI 1 KaHIPIIbBI CYMpaBaIKarola
criachbUIKami Ha 1X ayTapay.




ABSTRACT

Graduation work: 55 p., 11 tab., 4 ill., 50 sources.

PERSONNEL POLICY, PERSONNEL, PERSONNEL MANAGEMENT,
EMPLOYMENT REATIONS, ‘CINEMACON’, ALC., SOURCE OF
MANPOWER, DOUBLE CAREER LADDER

The object of research — ‘CinemaCon’, Alc.

The subject of research — personnel policy on the enterprise ‘CinemaCon’,
Alc.

The object of the diploma work: estimation and improvement of personnel
policy by the example of ‘CinemaCon’, Alc.

Research methods: comparative analysis, generalization, synthesis, method
of design coefficients, statistical and descriptive methods.

Research and development: theoretical and methodological basics of the
personnel policy were studied, the role of personnel policy in personnel management
was defined, the analysis of the personnel policy on ‘CinemaCon’, Alc. was carried
out, the basic directions of the improvement of the personnel policy of
‘CinemaCon’, Alc. were defined, the offers oriented to the improvement of the
personnel policy of ‘CinemaCon’, Alc. were formulated.

Academic novelty of the research consists in the development of a set of
theoretical and practical proposals, focused on the improvement of the personnel
policy of ‘CinemaCon’, Alc.

Technical — economic and social significance consists in the development
of the applied recommendations directed to the enhancement of the effectiveness
of the utilization of labor resources by means of implementation of consistency
into the personnel policy of ‘CinemaCon’, Alc., certain offers can be used in
practical activity of other enterprises.

The author of the work confirms that the computational and analytical
material cited in the paper correctly and objectively reflects the state of the process
studied, and all the theoretical, methodological and methodical thesis and conceptions
taken from the literary and other sources come with citations.



