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AHHOTALIMSA

JlurmomHasi pabota u3l0keHa Ha 65 cTpaHHIIax, BKIIOYaeT 6 PUCYHKOB, 23
tabmui, 30 MCTOYHUKOB, COCTOUT M3 BBEACHUA, TPEX IJIaB, 3aKIIOUCHUS, CIIMCKa

UCITOJIb30BAHHBIX HCTOYHHUKOB.

[IpeameT wucCcleOBaHUA: AaHAJIM3 CTPATETMU PA3BUTHA MNPEAUPUATHS U
pa3paboTka myTel ee COBEPIIICHCTBOBAHMUS.

O6bexT uccnenosanus: OO0 «Epnaep rpynm.

Teopernyeckoit 1 METOAMYECKON 06a301 BHICTYIAIOT paOOThl OTEYECTBEHHBIX U
3apyOEKHBIX YYEHBIX B 00JIACTH MPAKTUYECKOTO M TEOPETUUECKOTO CTPATETUYECKOTr0o
MEHEI)KMEHTA.

[lenp wcciienoBaHUWs: MPOBECTU AHANW3 CTPATETUHM PA3BUTHS TNPEINPUATHS
OO0OO «EBnaep rpynm» u pa3padoTaTh MyTH €r0 COBEPIICHCTBOBAHHS.

3aauu ucciaeI0BaHuA:

1) paccMOTpeTh TEOPETUUECKUE ACIIEKTHI Pa3pabOTKH U peau3ali CTPaTeruu
pa3BUTHS OpraHU3aLUN;

2) mnpoBeCTH aHalu3 BHYTPEHHEH W BHEIIHEH Cpeapl JIEeATeIbHOCTH
OOO «EBmaep rpymmy;

3) obocHoBath ctpareruto pazsutus OOO «EBnaep rpynm».

B nepBoil TIylaBe CTYIEHT JOCTAaTOYHO IIOJHO OCBEIIAET TEOPETHYECKUE
MOJIOKEHUSI TEMbI, PACKpPbIBA€T TOHSTHE pa3padOTKU M peau3aliu CTPATErHu
pa3BUTHS OpraHU3AIUU.

Bo Bropoil TiaBe AaHa XapaKTEpHUCTHKA XO3SHUCTBEHHOM JEATEIBHOCTH M
commanibHoit  cpeppl OO0 «EBmaep rpynm» 3a 2012-2014 roxapl, NpoBEICHBI
HEOOXOJMMbIE pacyeThl M BBHINIOJHEH aHAllM3 BHYTPEHHEW M BHEIIHEH Cpejbl
nearenbHocTt OO0 «EBnaep rpynm». B Tperheil riiaBe 000OCHOBaHa cTparerus
pazsutusi OOO «EBmaep rpymnm.

[IpakTueckass 3HAUMMOCTh PaOOTHI 3AKIIOYAETCS B TOM, YTO HA OCHOBE
HAayYHbIX  METOJIOB, TEOPETHMYECKMX M  NPUKIAAHBIX  pa3paboToOK  ObUIM
cOpMYIMPOBAHBl PEKOMEHJALMU IO COBEPLICHCTBOBAHUIO CTPATeTUU PpPa3BUTHUS
npennpustus OO0 «Enaep rpynm».



AHATALBII

JIpImIoMHas mparia BBIKJIAJI3€HA HAa 65 cTapoHKax, ykiroudae 6 MaintoHkay, 23
tabmin, 30 KpbIHIL, CKIajaeIa 3 YBsI3EeHHs, TPOX KipayHIKOY, 3aKJIIOUdHHS, CIICY
BBIKAPBICTAHBIX KPBIHIII.

[Ipanmer pnacienaBaHHS: aHaMi3 CTPATATil  pa3BilUd MpaalpbleMcTBa 1
pacnpanoyka nuxoy € y1acKaHAJICHHS.

AG'ext nacnenaBanus: TAA «EBnaep rpym».

ToapaTeiunaii 1 MeTaapdHAW Oa3zait BBICTYTAIOND  MPAILEI alYBIHHBIX 1
3aMEKHBIX HABYKOYIAy y TalliHe MpaKThldYHAra 1 TIapdThIYHAra CTpaTdTiyHara
MEHEKMEHTY.

Mbara nacnenaBaHHS: TpaBecIll aHajl3 CTPATAril pasBills MpaaNpbleMCTBa
TAA «EBnaep rpyn» 1 pacmpatiaBallb HUISIX1 AT0 YJaCKaHAJICHHS.

3aausl aciaeaBaHHs:

1) paszrien3enb TIAPITHIYHBIS ACMEKTHl PACTPALlOYKl 1 pramizalblli CTpaTiTii
pa3BIlIg apraHizalibli;

2) mpaBecIli aHaji3 YHyTpaHail 1 3HemH s acspoaa3sa n3eitnacii TAA «Esnaep
rpymn»;

3) abrpyHTaBaup crpararito pas3siuus TAA «EBmaep rpym».

VY meprrail gaje CTYIPHT JOCHIb MOYHA acBATISAE TIAPITHIYHBIA IMaIaXdHHI
TAOMBI, pAcKpbIBa€¢ MAHAIIIE pacHpamoyKi 1 pdajizambli CTPATATl  Pa3BIIIIS
aprasizarbli.

Y gpyroil dame pgaj3eHa XapaKTapbICThIKa racrajaapyail asedHacii 1
caupisuibHail chepsl TAA «EBmaep rpym» 3a 2012-2014 raasl, npaBea3eHbIs
HeaO0XO0IHBIA Pa3fiKi 1 BEBIKAHAHBI aHAII3 YHYTpPaHaH 1 3HEITHSH acspoaI3s I3eHHacIl
TAA «EBmaep rpym». Y Tpousi yane alOrpyHTaBaHa cTpaTdris pasBimisg TAA
«EBnaep rpym».

[IpakTbiyHas 3HaYHAcClb PalOOTHI 3aKiOyaeciia Yy ThIM, IITO Ha acCHOBE
HABYKOBBIX  MeETajay, TIAPITHIYHBIX 1 TPBIKJIAIHBIX  pacmlpaioBak  ObLIi
chapmynsiBaHbl ~ pIKaMEHJAIlbll  Ta  YJacKaHAJeHHI  CTpPaATdATil  pasBillld
npaanpsiemctBa TAA «EBnaep rpym».



ABSTRACT

The thesis is stated on 65 pages, includes 6 drawings, 23 tables, 30 sources,
consists of introduction, three heads, the conclusion, the list of the used sources.

Object of research: analysis of strategy of development of the enterprise and
development of ways of its improvement.

Object of research: JSC Evlayer group.

As theoretical and methodical base works of domestic and foreign scientists in
the field of practical and theoretical strategic management act.

Research objective: to carry out the analysis of strategy of development of the
JSC Evlayer group enterprise and to develop ways of its improvement.

Research problems:

1) to consider theoretical aspects of development and realization of strategy of
development of the organization;

2) to carry out the analysis internal and environment of activity of JSC Evlayer
group;

3) to prove strategy of development of JSC Evlayer group.

In chapter 1 the student rather fully lights theoretical provisions of a subject,
opens concept of development and realization of strategy of development of the
organization.

In chapter 2 the characteristic of economic activity and the social sphere of JSC
Evlayer group for 2012-2014 is given, necessary calculations are carried out and the
analysis internal and environment of activity of JSC Evlayer group is made. In a
chapter 3 strategy of development of JSC Evlayer group is proved.

The practical importance of work is that on the basis of scientific methods,
theoretical and applied development recommendations about improvement of
strategy of development of the JSC Evlayer group enterprise were formulated.



