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AHHOTALMSA

Tema nunnomuoit padotel: «KoHKypeHTHass MOJuUTHKAa (PUPMBI U TyTU €e
coBepuieHcTBOBaHUs (Ha mpuMmepe TUVYII «Metuz-JIsua»). O0beM IUMIOMHON
paboTel 84 cTpaHUIBI, OHA CONEPKHUT 27 TaOnMI, 7 PUCYHKOB, 62 HCTOYHHKA
JUTEPATYPHI U 5 IPUITOKECHUM.

JurmioMHass paboTa uMeEeT JIOTWUYECKH MPaBWIbHYIO CTPYyKTypy. OHa
COCTOWT U3 BBEICHUs, TPEX IJIAB, 3aKIIOYCHHUs, a4 TAKKE CIIMCKA HCIOJIb30BAHHOM
IIPY HAMCAHUM JTUTTIOMHOU padOThI JINTEPATYPhl U MPUIIOKEHUN.

Llenp paboTHI: paccCMOTPETh KOHKYPEHTHYIO MOJUTUKY NPEANPUITHS H
pa3paboTtarth mytH e€ nosbiienus Ha npumepe TUYIL «Metuz-JIrnmy.

Oo0wvext wuccnemosauusa: TUYII «Mertus-JIrun»y. TUVYII «Metus-JIran
3aHUMAETCS] PO3HUYHOM M ONTOBOM TOPTOBJIEH KPENEKHOW IMPOAYKIMEN, KOTOpas
yCHEIIHO paboTaeT Ha pbIHKE METU3HOW mnpoaykuuu. Bces npoxykuus
cepTUPUIMpPOBaHA.

[Ipenmer nccnenoBanus: kKOHKypeHTHAs monutuka TUYII «Metus-JIruay.

3a1ayn UCCIENOBAHUS. U3YYHTh TEOPETHUYECKUE aCHEKThl (hOPMHPOBAHUS
KOHKYPEHTHOM IIOJIMTUKHU TPEAUPUATHSA, IPOBECTH aHAIU3 KOHKYPEHTHOU
nosutukn Ha npumepe TUVYIL «Metus-JIsua», pa3zpaboTaTe MEpONpPHUATHS IO
MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH MPEINPHUATHS.

Bo BBeaeHMM OOOCHOBBIBAETCS  aKTyaJIbHOCTb  BBIOPAHHOW  TEMBI,
bopMyIMpYIOTCS LENb U 33Ja4d MCCIIEOBAHUS, YKa3bIBAETCS OOBEKT U MPEAMET
WCCIICIOBAHMS.

B nepBoii rinaBe IUIIOMHOW pabOThl ObUIM PACCMOTPEHBI TEOPETUYECKHE
acnekTbl (OpMUPOBaHUSI KOHKYPEHTHOW MOJUTUKHU. Bo BTOpOW riaBe AUIUIOMHOMN
paboThl TpeACTaBlIeHa KpaTKas XapakTEePUCTHKAa M AaHAIW3 KOHKYPEHTHOMU
nomutukn TUYII «Metns-JIsan». KOHKypeHTHBIE NpEenMyIIecTBa AEATEIbHOCTH
npeanpusatug TUYIL «Metuz-JIsua» U ero npoAyKIuu OOYCIOBJIEHBI TAKUMU
(dakTopamu, KaKk CIOXKUBIIUMUCS XO39MCTBEHHBIMU CBSI3SIMU M BBICOKUM UMUJIKEM
NpEeAnpuAThs, OOJILIIMM ONBITOM pabOThl  YHPABJIEHYECKOrO IEpCOHAA,
Ka4eCTBOM PEAIM3yeMOM NMPOAYKIIMHU, B3BEIICHHOW [IEHOBOW MOJMTUKOM.

Llenr mpoBeAEHHOrO aHajau3a COCTosIa B pa3pabOTKe NPEIJIOKEHHH IO
YIYYLIEHUI0 KOHKYPEHTHOM IOJMUTUKM npeanpustus. OnpencneHHbli B 3TOM
UCCJIEIOBAHUM TYTh TOBBIEHUS 3(PPEKTUBHOCTU KOHKYPEHTHOW MOJUTHKU
TUVII «Metus-JIoua», 3TO co3gaHue oOT[Aella MapKEeTHHTa, KOTOpPBIA Oyner
COCTOSITh M3 HAa4YAJIbHUKA OTJEJAa U MapKeToJiora, a Takxke co3nanue VHTepHeT-
MarasuHa Mo IpoJake MeTH3HOM npoaykumu. Co3gaHue OTlena MapKETHHIA B
TUVYII «Metuz-JIsuay» uenecoodpa3Ho, T.K. B COBPEMEHHBIX YCIOBUSAX MapKETHHT
UTPAET KIKOYEBYIO POJIb B KOHKYPEHTHOW NOJIMTUKE MpPEANpUsTHsA. Bo-nepBbIX,
oOecreynBaeT PyKOBOJSIINE METOIOJIOTUYECKHE MPUHIIMUIBI — MApPKETUHIOBYIO



KOHIIETIMIO, KOTOpast MPEAIOaracT OpUEHTALMIO CTPATETUY KOMITAHUM Ha HY Kbl
BaXHEHIIUX Tpynn mnoTpeduteneii. Bo-BTOpBIX, MapKETHHI MpPEIOCTABIISAET
UCXOJHbIE TaHHBIC NS pa3paO0TUYMKOB CTPATETUYECKOTO IJIaHa, IIOMOTasi BHISIBUTH
IpUBJIEKATEIbHbIE BO3MOKHOCTH PBIHKA M TO3BOJISASL OLIEHUTH MOTEHIIHAN (PUPMBI.
B-Tperpux, B paMKax Ka)KI0TO OTAEIBHOIO MOAPA3AEICHUS KOMIIAHUU MapKETUHT
IIOMOTraeT pa3padaThiBaTh CTPATEruio BbINoOJHEHUs 3anad. Co3gaBas MHTepHeET-
MarasuH, IOTEHIHAIbHBIM  KIMEHTaM  IPEJOCTABIAETCS  BO3MOXKHOCTH
O3HAKOMJIEHUSI C KOMIIAHMEH, MAara3uHOM M NPENOCTABISIEMBIM aCCOPTUMEHTOM
ToBapoB. OueHb yA00eH TOT (hakT, YTO B HMHTEPHET-Mara3uHe 3HAKOMUTCS C
TOBApOM M OCTaBJIATH 3aKa3 OyIeT BO3MOYKHO KpPYIJIOCYTOYHO. DJIEKTPOHHBIN
MarasuH CMOXKET TaK K€ NPUHOCHUTH NONMONHUTENbHBIM noxon TUVYII «Mertus-
Jbro» mnpu nOpomaxke MNPOAYKLIMM 4Yepe3 CEeTb MHTEPHET IOKYIATEeIsAM,
HaxOoJSIIMMCS B IpyTUX ropojax bemapycu.



ABSTRACT

Thesis: "Competition policy of the company and ways to improve it (for
example, TChUP" Metiz-Land ). The volume of the thesis 84 pages, it contains 27
tables, 7 figures, 62 sources of literature and 5 applications.

Thesis is logically correct structure. It consists of an introduction, three
chapters, conclusion and list of used when writing a research paper of literature
and applications.

Objective: To examine the competitive enterprise policy and develop ways
to improve it on the example TPUE "Metiz-Land".

The object of study: TPUE "Metiz-Land". TPUE "Metiz-Land" is engaged in
retail and wholesale trade of fixing products, which has been successfully
operating in the market of metal products. All products are certified.

Subject of research: competition policy TPUE "Metiz-Land".

Objectives: to study the theoretical aspects of formation of the competitive
enterprise policy, an analysis of competition policy as an example TPUE "Metiz-
Land", develop measures to enhance the competitiveness of the enterprise.

In the introduction the urgency of the chosen theme, formulated the goal and
objectives of the study, indicate the object and subject of study.

In the first chapter of the thesis was the theoretical aspects of the formation
of competition policy. In the second chapter of the thesis is presented a brief
description and analysis of the competition policy TPUE "Metiz-Land".
Competitive advantages of the enterprise TPUE "Metiz-Land" and its products due
to factors such as existing economic relations and high image of the company,
extensive experience of management personnel, the quality of products sold,
reasonable pricing policy.

The purpose of the analysis was to develop proposals for improving the
competition policy of the enterprise. Defined in this way to increase the efficiency
of the study of competition policy TPUE "Metiz-Land" is the creation of the
marketing department, which will consist of the chief of department, and
marketing, as well as create an online store for the sale of hardware products.
Creating a marketing department in TPUE "Metiz-Land" appropriate, since in
modern conditions marketing plays a key role in competition policy of the
enterprise. First, it provides guidelines methodological principles - marketing
concept, which involves the company's strategy orientation on the needs of the
most important consumer groups. Second, marketing provides baseline data for
development of the strategic plan by helping to identify attractive opportunities in
the market and allowing to evaluate the potential of the firm. Third, within each
division of the company marketing strategy helps to develop tasks. Creating an
online store to potential customers the opportunity to get acquainted with the



company shop and provides a range of products. It is very convenient that the
online store acquainted with the product and it will be possible to keep order
around the clock. E-Store will also bring additional income TPUE "Metiz-Land" in
the sale of products via the Internet to customers located in other cities of Belarus.



