MHMUHHUCTEPCTBO OBPA30BAHUS PECITYBJIMKU BEJIAPYCb
BEJIOPYCCKHWM I'OCYJAPCTBEHHBIV YHUBEPCUTET
®AKYJBTET COIIMOKYJIbTYPHBIX KOMMYHUKAIIAI

Kadeapa MeHezKMEHTa M IKOHOMHMKH COLMAJIBLHOM cephl

AHHOTaIMS K TUILUIOMHON paboTe

OHEHKA KOHKYPEHTOCIHOCOBHOCTH INPOAYKIINU U
ONPEJEJIEHUE MIYTEH EE NOBBIIEHUA B CACTEME
MEHEJAXKMEHTA OPTTAHU3AIIUU OO0 «AJBAHCIIJIIACT»
JoOpunckuii Hukonait AHpeeBuy

Hayunsb1ii pykoBOAUTENS:
KaHAUAAT SKOHOMUYECKHUX HAYK,
noneHt, Ilononuk N.C.

Munck 2015



Jlunmomuasi pabota n3nokeHa Ha 87 cTpaHMIlax, BKIto4daeT 11 pHCYHKOB,
27 Tabmu1l, S0 KCTOUHUKOB, COCTOMUT U3 BBEICHUS, TPEX IJ1aB, 3aKIIOUCHHUS, CITUCKA
UCITOJIb30BAHHBIX UCTOYHUKOB U TPUJIOKEHUN.

[Ipeamet uccienoBanus — KOHKYpeHTOCIOCOOHOCTE OO0 «ANbSHCILIACTY.

O6mbekt uccaenoBanus — OO0 «ANBSHCILIACTM.

Ilens mummomMHONW pabOTBI — aHAMM3 W pa3paboTkKa PEKOMEHAANMKA IO
MOBBILIEHUIO KOHKYpeHTOococoOHOCTH OO0 «AnbsHCIIIACTY.

3amauu:

— paccMOTPETh TEOPETUYECKHE OCHOBBI KOHKYPEHTOCIIOCOOHOCTH;

— OLIEHUTH KOHKYpEHTOCIIOCOOHOCTh poayKinu OO0 «ANbSHCIIIACT»»;

— MIPEITIOKHUTh CUCTEMY MEpONPUATUN 1o HOBBIILIEHUIO

KOHKYPEHTOCTIOCOOHOCTH 00BEKTa UCCIIEIOBAHMUS.

B nepBoii ri1aBe U3y4eHbl TEOPETUUECKHE OCHOBBI KOHKYPEHTOCIIOCOOHOCTH,
OCHOBBI OLICHKH M YHPABJICHHUS] KOHKYPEHTOCIIOCOOHOCTBIO MPEAPUSITHS, METOIBI
OIpEENeHHS] KOHKYPEHTOCIIOCOOHOCTH NPOAYKIIUU PEANPUATHS.

Bo Bropoil rimaBe gaHa oOmas — OpraHM3allMOHHO-?KOHOMHYECKas
xapaktepuctuka OOO «AnbgHCIIACT», NOPOU3BEIACH aHAINU3 JIESATEIBHOCTH
NPEANPUATHS, BBISBICHBI IPEUMYLIECTBA U HEAOCTATKH MPEIITPUITHS.

B TpEThen rJ1aBe c(hOpMHPOBAHBI OCHOBHBIE HanpasJICHUs
COBEPILECHCTBOBAHUS MPEINPUATUS B O0JIACTH PACUIMPEHUS] PHIHKOB COBITA H
VIOPABJICHUIO TPYIOBBIMH pecypcamu. llpousBeaeH pacuer mpemsiaraeMbix
MEPOTPUATHNA U CAEIAaHbl BEIBOJBI IO pa3padOTaHHON MTPOTpamMMe.

[IpakTrueckass 3HAYMMOCTh JUIUIOMHOM padOTHI 3aKIOYAETCS B TOM, UTO
BHEJIPEHUE TNPEAJIOKEHUM T[O3BOJUT YBEIUYUTh MNPUOBUIL NPEAUPUITHS U
YIYYIIUTh CHUCTEMY YIPaBICHUsS TPYAOBBIMU pecypcamu mnpennpusarus OO0
«ANBSHCIUIACTY.



AHATALIBIS

J1a JBITUIOMHAN Iparbl

cTyadHTa 4 Kypca, (paKyabTITa CalbISIKYIbTYPHBIX KaMyHIKAIbI CIICIBISITEHACII
1-26 02 02 06 - MenemxkMeHT (calblsibHA-aAMIHICTPAITBIHBI )
benapyckara /[3sp>xaynara YHiBepciTaTa
Jlo6punckoro Mikanast AHApaIeBiya
Ha TOMY: AIIPHKA KAHKYPIHTA310/bHACHI NPaAyKUbli i BBI3HAYIHHE HIAX0Y
sie MABBILIIHHA V cicTIMe MeHeIKMeHTY apranizausli TAA «AabsHCIIACT)

JIpITisIoMHas mpana BhIKJIAI3€HA Ha 87 cTapoHKax, ykitodae 11 ManmroHkay,
27 Tabmin, 50 KpbIHiL, CKIaAaena 3 YBAA3EHHS, TPOX KipayHIKOY, 3aKII0YIHHS,
CHICY BBIKapbICTAHBIX KPBIHIL 1 AaaTKay.

[Ipanmer nacnenaBaHHs - KAHKYPIHTa310dbHACHD TAA «AJBSHCILIACTY.

AO'exT macnenaBadHdsg - TAA «AJBIHCILUIACTY ».

Mbsra apltuioMHall mpaibl - aHali3 1 pachpanoyka pdIKaMeHJalbld Ta
MaBBIIIPHHIO KaHKYp3IHTa30abHacll TAA «AnbsHCILIACTY.

3amaunl:

- Pasriienzens T2apaThIYHBIS ACHOBBI KAHKYPIHTA3/10bHACII;

- A1laHillb KaHKYPIHTA310JIbHACIH NPaTyKIbll TAA «ANBSIHCIIIIACTY »;

- IlpananaBaup  CICTAMY  MepamnpbleMCTBay  Ma  HaBBIIIDHHIO
KaHKYpAIHTa3/10JbHaCIIl a0'eKTa faciejaBaHHsl.

VY nepmiaii yane BbIByYaHbI TIAPITHIYHBISI ACHOBBI KaHKYPIHTA30JIbHACIIL,
aCHOBBI aIPHKI 1 KipaBaHHS KaHKYPAIHTA3IOJbHACIIO MPaINPLIEMCTBBI, METabl
BBI3HAUYPHHS KaHKYPAHTA3A0JbHACI TPaAYKIIbIl TPaANIpbhIeMCTBA.

Y  npyroii yanme Jan3eHa  aryjibHas — aprasizallblifHa-dKaHamivHas
xapaktapbicThika TAA  «ANbsSHCIIACT», BbIpaOJeHBl  aHaI3  J3€MHacIl
MpaJnpbIEMCTBA, BBISYJICHBI TIepaBari 1 HEIaxXoIbl MPAANPHIEMCTRA.

Y Tpougsii wane cdapMipaBaHbl AaCHOYHBISI HampaMmKi VYaacKaHaJICHHS
NpaAnpbleMCTBA § TajiHe MAlbIPIHHSA pPbIHKAY 30BITY 1 KipaBaHHI MpaljoyHbIMI
pacypcami. BreipaOiieHbl pa3iik MpanaHaBaHbIX MepanpbleMCTBay 1 3pO0JICHBI
BBICHOBBI 12 pacipaliaBaHail mparpame.

[IpakThlyHast 3HAYHACLL JBIIJIOMHAN Tpalbl CKIafaclia y TbhIM, IITO
VKapaHEHHE MparaHoy Ja3BOJilb MNaBIIYbILb NPBHIOBITAK MPAIIPHIEMCTBA 1
najenmblb CICTAMY KipaBaHHS MpalOyHbIMI pacypcaMmi mpaamnpbieMctBa TAA
«ANBIHCIIIIACTY.



ABSTRACT

4th year student, faculty of social and cultural communications specialty 1-
26 02 02 06 — Management (social and administrative)
Belarusian State University
Nick Dobrynskiy
on the theme: Estimation of competitiveness of products and identify ways to
improve it in the organization's management of "*Alyansplast*

Thesis is presented on 87 pages, includes 11 figures, 27 tables, 50 sources,
consists of an introduction, three chapters, conclusion, list of references and
applications.

Subject of research - the competitiveness of "Alyansplast.”

The object of study - OOO "Alyansplast. "

The aim of the thesis - the analysis and development of recommendations to
improve the competitiveness of "Alyansplast.”

Objectives:

- To consider the theoretical foundations of competitiveness;

- To assess the competitiveness of the products of "Alyansplast” *;

- To propose a system of measures to improve the competitiveness of the
research object.

The first chapter examined the theoretical foundations of competitiveness
framework for the assessment and management of competitiveness of enterprises,
methods for determining the competitiveness of enterprise.

The second chapter gives a general organizational and economic
characteristics of "Alyansplast”, the analysis of the company, identified the
advantages and disadvantages of the enterprise.

In the third chapter formed the main directions of improvement of the
company in expanding markets and human resource management. The calculation
of the proposed measures and conclusions on the developed program.

The practical significance of the thesis lies in the fact that the
implementation of the proposals will increase the profits of the enterprise and
improve the management of human resources of the enterprise LLC "Alyansplast."



