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AHHOTAIUA

Jlurmomuas pabota u3noxeHa Ha 84 crpanuinax, BkiatoyaeT 10 pucynkos, 21
tabnuity, 30 HMCTOYHUKOB, 4 TMPUIOKEHHS, COCTOMT U3 BBEICHHS, TPEX IJIaB,
3aKJIFOYEHUS], CIIMCKA UCITOJIb30BAHHBIX NCTOYHHUKOB.

[Ipeamer wuccnenoBanusi — crparterus opranmzaun OOO«Crymus K-
Me6Gens [Ipou3BoaACTBOY.

O6mbekT — opranuzanus OO0 «Crynus K-Mebens [IponzBoacTBoy.

enp numiaoMHON pabOTHl — aHalW3 BIUAHUA (PAKTOPOB BHEIIHEW U
BHYTPEHHEl cpeJ KOMIIAHMM Ha OOOCHOBAaHUE CTpPATErMd OpraHu3aluu u
BbIpabOTKa pekoMeHAanuii 1o GOpMUPOBAHUIO 3(PPEKTUBHON CTpaTeruu
YIPABJICHUS HA NPEIIPUITHH.

3amaun:

— paccMOTpEeTh TEOPETUUYECKUE aCMEeKThl BbIOOpa U OOOCHOBAHUSA
CTPATETuy C Y4eTOM (paKTOPOB BHYTPEHHEHCPEDIL;

- BBISIBUTh OCHOBHBIE (AKTOpbl BHEIIHEH W BHYTPEHHEH cpej Kak
OCHOBBI JJI pa3padOTKHU CTPATEruu OpraHU3allny;

— npoBectd aHanu3 cymectByromend crparerun OOO«Cryausa K-
Me6Gens [IpousBoacTBoy;

- pa3paboTaTh PEKOMEHJALMU IO COBEPUICHCTBOBAHUIO CTPATETUU
OO0« Ctynus K-Meb6enby.

B mepBoil rinaBe OCBELIEHBI TEOPETHUECKHE IMOJIOXKEHUS TEMbI, PACKPBITO
MOHATUE CTPAaTErny OPraHU3allii, OCHOBHBIE ATAlbl €€ pa3padOTKU U pean3alui,
pPacCMOTPEHBl OCHOBHBIE METOJbl aHAJIM3a BHEIIHEW W BHYTPEHHEH CpEIbl
OpraHu3alyu.

Bo BTOpO# rnaBe gaHa XapaKTEpHUCTHUKA XO3SIMCTBEHHOW AECSATEIBHOCTH 3a
2012-2014 roaer u commanpHOU chepsl OOO«Crymaus K-Mebens [Ipon3BoacTroy,
IpOaHaNM3UPOBaHbl (hakTophl BHelMHEeW U BHyTpeHHeH cpeapl OO0 «Crymus K-
Meb6ens [IpousBoacTBoy», mpousBeaeHa olleHKa BbIOOpa crpareruu pazsutus OO0
«Ctynua K-Me0Gens [IponsBoacTBo».

B TpETheU rJ1aBe chopMyIUPOBaHbI pEKOMEH1auu 10
coepuieHcTBoBaHMi0 crparterun OOO«Ctynus ~ K-Meb6ens [IpousBoacTBoy,
paccurTana 3PEKTUBHOCTH BHEAPEHUS MTPEAJIAraeMbIX MEPONPUATHMA.

[IpakTUueckass 3HAYMMOCTb PAa0OTHI 3aKIIIOYAETCS B TOM, YTO BHEJIPEHHE
pa3paboTOK MO3BOJUT COXPAHUTH KOHKYpeHTHble npeumyinectBa OOO«Ctynus
K-MeGens IlpousBoncTtBo», a  Takxke obecrieunth Oonee  ray0Ookoe
MPOHUKHOBEHUE U Teorpaduueckoe pa3BUTHE PhIHKA.



ABSTRACT
to research paper
4th year student, Faculty of Sociocultural Communications
specialtyl- 26 02 02 06 — Management (social-administrative)
Belarusian State University
GorbachVeronika
on the topic: the ubstantiation of strategy of development of the organization
(on the example of «Studio K Furniture Manufacturing»)
Research paper is presented on 84 pages, includes 10 figures, 21 table, 30
sources, 4 annexes, consists of an introduction, three chapters, conclusion,
list of references.

Subject of research — strategy of the organization of «Studio K Furniture
Manufacturing .

The object — the organization of «Studio K Furniture Manufacturing.

The aim of the research paper — analysis of the impact of factors external and
internal environment of the organization's strategy to study and make
recommendations on the formation of an effective management strategy for the
enterprise.

Objectives:

— consider the theoretical aspects of selection and validation of the strategy,
taking into account the factors of the internal environment;

—to identify the main factors external and internal environment as the basis
for the development strategy of the organization;

—an analysis of the existing strategy of «Studio K Furniture
Manufacturing»;

—to develop recommendations for improving the strategy of «Studio K
Furniture».

The first chapter includes the theoretical positions threads disclosed term
strategy of the organization, the main stages of its development and
implementation, the basic methods of analysis of external and internal environment
of the organization.

In the second chapter, the characteristic economic activity for 2012-2014
and the social sphere of «Studio K Furniture Manufacturing», analyzes factors
external and internal environment of «Studio K Furniture Manufacturingy,
assessed the choice of strategy of development OOO «Studio K Furniture
Manufacturing.

In the third chapter makes recommendations for improving the strategy of
«Studio K Furniture Manufacturing» to calculate the effective implementation of
the proposed activities.



The practical significance of the work lies in the fact that the implementation
of development will keep the competitive advantages of «Studio K Furniture
Manufacturing», as well as to provide deeper penetration and geographic market
development.



