MaHayTay, dom 2 (Binebck) 3 3séHbiMi cuieHami; Yapuineriya — nom Ne 28 ma
Bymins! Jlenina (BineOck) Ha3BaHBI Tak 3-3a CiHATa KoJepy, y AKi TOYTi 9ac OBIy
nadap0basansl sro dacam.

Jla npyro#t maarpynsl Mbl afHecTl HaiiMeHH1 benvis [Jamvl — nambl ¥ paéHe
By KamynicTeranai i ['apajiia arpbIiMali cBao Ha3By Ipa3 CBETIIBI KOJIEp CLEH
(Bineock); Cini [{Jom — nom Ne 28 nia Byaitpsl JIeHiHa, siki Joyri yac ObIy ciHsTa KO-
Jepy; iKaBa, ITO 3apa3 CLIEHbI J0Ma PYXKOBBISL, aHAK IrapaKaHe Na-paHediamy
Ha3bIBAIOIb ATO CiHIM (Bimeock).

Takim 4bIHAM, Hea(iUbIAHbBIS HAa3BbI, Na3€HbIS 11a KoJephbl ab’eKTay, HApI-
Ka 3’SyJISAIoLa BhIHIKAM NAYHBIX acalbldlbli: ciHi — yapHina — Yapuinohiya,
arcoymol — acaymox — Janmki. AcOOHBISI HalfMEHHI TIPOCTa HA3bIBAIOIb OBLIBI
(Cini om) abo cyuacHsl (benbist Jlamer) xonep cieH OynblHKaY 1 maz0ayieHs
AKiX-HeOyA3b NEpaHOCHBIX 3HAUHHSY. Ba ycix 3adikcaBaHbIX Hami MpBIKIagax
Yy acHOBY Ha3BbI AKJIA/I3¢HBI KOJIEp MEHAaBITA CIICH (a He Jaxy, A3BSAPIH 1 iHIIL.)
a0’exTay HaMiHAIIbII.

dikcyroIa aa31HKaBbIs MPBIKIAIEI HAWMEHHAY y (hopMe MHOXKHATa JTiKy. Yce
Ha3Bbl JAPYrodl Mmajarpymsl 3°syIISIONLA CHATYy4Y9HHEM «SKAaCHbBI MPBIMETHIK» +
«HA30YHIK».

IIpeIMsiHEHHE TPBIHIBINAY HaMiHanel adinslitHail ypOananimii bemapyci ¥
JaublHeHHI Ja HeadiupliiHall ypOaHaHIMil BBIAYIIsSe, ITO ¥ rpyne HeadilbIiHbIX
Ha3Bay, 1a13¢HbIX Ma KOJIEphl a0’ eKTay, 3 4aThIPOX MPBIHIIBINAY HAMIHALIBI JlaMi-
Hye TOJIbKI a/i31H — HaMiHaIlbIsg a0’eKTa Ma YIacliBbIX My acadiiBaclsx i skac-
wix [1, c. 92]. ¥V npaananizaBaHail rpyne He BbISYJICHBI IPBIHIBII HAa3Bbl a0’ eKTa
Ia CyBs31 3 4ajaBeKaM, Ha3Bbl a0’ €KTa 11a aAHOCIHAX A2 IHIIBIX 3HAYHBIX a0’ eKTay
(y IHIIBIX CEMAHTBIYHBIX IPYNax IITHII TPBIHIBIIBI IPAICTAYICHBI 1aBOJIi IIBIPO-
Ka), 1a CyBsi3i a0’ eKkTa 3 aOCTPaKTHBIM MaHsIIeM (Y HIIBIX TpyIax JaMiHye).

Jlitapatypa
1. benmopycckast onomacTrka. TomoHIMES : y4ed. mocobue ATt CTYJCHTOB YIpeK-
JIeHUil BEICIIEro o0pa3oBaHMs 10 (PHIIOIOrHYEeCKUM cnenuanbHocTsM / A. M. Me-
3€HKO [H 1p.]; moa obu1. pen. A. M. Mesenko. — MuHck : Dnaiiga, 2012. — 260 c.

The problems of the Minsk hotel industry

Kononuux A. C., cmyo. Il k. BI'Y,
Hay4. pyk. cm. npen. Kocmeposa H. A.

Today there are over 44 hotels with 5785 rooms in Minsk and 15 facilities are
being built now in and they will provide about 4300. That’s why it’s really impor-
tant to analyze the situation in the Minsk hotel industry. And it’s also necessary to
make a forecast about its development in the near future.
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It’s necessary to understand that only 3 hotels in Minsk are 5 stars, 5 hotels are
4 stars, 23 are 3 stars,12 are 1 and 2 stars ones.

Despite 2014 World Championship which caused rapid growth of hotel con-
struction in Minsk, Belarus hotel market hasn’t formed a well-balanced market
mechanism yet.

The main problem is the disequilibrium of the market, which nobody tries to
solve. Furthermore nobody wants to notice it.

Little is done to stimulate the growth of inbound tourism. It is going to be only
6 %, as it was before. There is no comprehensive programme how to attract vis-
itors to the country after closing of the Championship. Belarusian authorities ap-
plied for hosting other sport events, but these occasions don’t solve the problem.

One of the obvious negative features of Minsk hotel market is inconsistency
between the price and existing demand. Inflated prices of Belarusian hotels have
been discussed many times. There was a slight decrease in prices after new hotels
had been put into operation, but still they are too high and don’t comply with
demand. At the same time government representatives, responsible for the market
development, say that prices have leveled with the prices of neighboring coun-
tries. But prices are dictated by demand and it is the main law of every market.

Let’s take for example hotel prices in some European cities. The average price
per room in a 3-star hotel in London is 60 euros (in a four-star hotel — 117), in
Prague — 55 and 95, Vilnius — 50 and 91, Warsaw — 65 and 100.

But considering the demand, the number of tourists who visit hotels during
a year, living standards of the countries prices are well-balanced except Minsk.
Here the disproportion between a rather modest demand and high prices is much
higher than in the other European cities. The occupancy of the hotels in Minsk is
61.2 %, London — 82.4 %, Prague — 69.3 %, Vilnius — 85.3 %, Warsaw — 66.5 %.

Minsk Vilnius | Prague | London | Warsaw
The number
of Hotels 4 69 382 352 70
Tple cost SNGL 75€ | SNGL 50€ | SNGL 55€ | SNGL 60€ | SNGL 65€
of living
in hotel 3* DBL 102€ | DBL 75€ | DBL 89€ | DBL 80€ | DBL 95€
T?f cost SNGL 147€ | SNGL 91€ | SNGL 95€ | SNGL117€ | SNGL100€
of living
in hotel 4* DBL 185€ | DBL130€ | DBL 140€ | DBL 145€ | DBL 130€

All rooms 5783 5700 32 000 42.720 10 300

The used
capacity (%) 61.2 85.3 69.3 82.4 66.5
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Also the number of tourists in Minsk hotels in 2014 was only 400 000. At the
same time there were 970 000 tourists in London, 1 040 000 — in Prague, 710 000 —
in Vilnius, 1 050 000 — in Warsaw. As a result there is a low level of occupancy
in our hotels.
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Another problem of the Belarusian hotel market is its major player — the gov-
ernment: Public administration is always notable for low level of management.
This is a fairly common point of all the countries. None of the other players have
tried to analyze the market and as a result to change something for the better.
Moreover, the government strongly resists when consulting companies try to carry
out such analyses. It has announced its intention to attract more foreigners into
the country and such provide occupancy of the hotels .But taking right decisions
and putting them into practice don’ necessary go together. The latter will take a
long time, considering that until now the measures taken haven’t led to significant
results.

Many foreign investors and worldwide operators wouldn’t have the opportu-
nity to enter the Belarusian hotel market, even if they wanted to do it. Because
there is no such market in Belarus, if we imply the generally accepted meaning
of this word,. The whole point is Belarusian features of public administration in
hospitality industry. International operators or investors should estimate the mar-
ket before entering it.

It is necessary to know the current occupancy of hotels. But we don’t know it.
We have some pieces of information, but generally hotels occupancy is positioned
as state or commercial secrets.

This situation is quite strange, as long as worldwide information about hotel
occupancy is publically available. Information, its availability is one of the key
parameters, which serve the market.

If all the current trends will continue, the occupancy of Belorussian hotels will
decrease to its critical level —27-35 % — by the end of 2016. When the load equals
30 %, the hotels operate at a loss and anti-crisis measures will have to be taken.
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In conclusion, I want to say that thanks to 2014 World Championship there
was a push for tourism development in Belarus. But our hotel market is slow-
paced and it pays back slowly, In order to improve the situation, the price setting
must be flexible and disproportion between supply of expensive accommodation
and demand for cheaper one should be taken into account.. So authorities have
to make significant efforts to set up a comprehensive programme to encourage
inbound tourism which will in turn improve the situation on the hotel market in
Belarus.

KyabsTypHO-cnenuguveckne 0co0eHHOCTH
npomaabHoil peun buiia Kiiuarona
NP peaM3aliy KaTeropuu SMOTHBHOCTH

Kopenuyx A. C., cmyo. IV k. bapI'V,
Hayy. pyk. Mankesuy JK. b., kano. ncuxon. Hayk

YX0Is O CBOETO TMOCTa, KaXKIbIil MPE3UICHT X0UeT OCTAThCS B MTAMSITH MUPO-
BOH OOIIECTBEHHOCTH JIyyIInM. HemanoBakHyto poib B OpPMHUPOBAHUHM KeTae-
MoOro obpasa Urpaer ero IpouanbHoe oOpalleHue Kk Hapody. B HekoTopoMm poze
Takoe 0OpalIieHue Jaxe CIOKHEee IIOCTPOUTh, YeM HHAYTYPAIIHOHHYIO PEUb: 31€Ch
CJIMILIKOM TOHKA MI'pa YMOLNH, XapaKTepa U sI3bIKa.

B pamMkax nmpoBOAMMOrO HaMHU HCCIICIAOBAHUS TIIATEILHOMY JIMHIBHCTHYE-
CKOMY aHaJI3y TOJBEPraroTCsi HIMEHHO MPOIIaJbHbIE O0pAIICHUs MPE3NICHTOB
CHIA pa3nbix smox. Ha ceronusimauii eHb JaHHOE HANpaBiIeHHUE JOCTATOYHO
aKTyaJIbHO, ITOCKOJIBKY B IOCJIE/IHEE BPEMSI HHTEPEChI INHIBUCTOB BCE Yallle Ha-
MIpaBJICHBI Ha U3YYEHHE «UeJIoBEKa TyBCTBYIomero» [1].

[IpuBenemM HekoTOpBIE pe3yabTaThl aHajdu3a mpomansHoi peun bumna Kinun-
TOHA.
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