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BBEJIEHUE

['my0okue conuanbHO-3KOHOMHUYECKHE U3MEHEHHs 0eI0opyCcCKOro o0IecTBa B
YCIIOBUSIX ~PBIHOYHOW OSKOHOMHUKH TpeOYIOT CYIIECTBEHHBIX HW3MEHEHUH B
pPEryJupOBaHUM TPYJIOBBIX OTHOIIEHUN, OpraHu3alud Tpylda paOOTHUKOB W
peryiaMeHTaluK TPYI0BOH eI TeIbHOCTH.

Pedopmsbl conmansHoro xapakrepa Pecniyonuku benapych craBar nepen codoit
3a/1aud TOBBIIICHUS PE3YyJIbTATUBHOCTH TpPyAa, TPYIOBOM aKTUBHOCTH, PA3BUTHUS
OPEANPUUMYUBOCTH U JIEIOBOM WHUIMATUBBI PAOOTHUKOB, a TaKXXe BHEIPEHHE
HAJEKHBIX ~MEXaHU3MOB  COOJIOJEHUS NPEanpusATUsIMH  (YUPSKIACHUSIMU U
opraHuzanusmMu), Bcex  (GopM  COOCTBEHHOCTH  MpPaBOBbIX  TapaHTH,
MPEIOCTaBIsAEMbIX pAOOTHUKAM HAEMHOTO TPyAa.

Pemienne »Tux 3amad MOXET OBITh JOCTHUTHYTO TYTEM KayeCTBEHHOTO
COBEPILIEHCTBOBAHUSI CUCTEM M METOJIOB PYKOBOJICTBA M YIPaBJICHUSI MEPCOHAIIOM,
Han0OoJIee MOJHOT0 UCHOIb30BaHMS TPO(PECCHOHATBHOTO U TBOPUYECKOTO MOTEHIIMAA
pabOTHUKOB, pAIMOHAILHONM OpraHu3allMil WX TpyJa W TOBBIIIEHUS €ro
3¢ (PEeKTUBHOCTH, a TAKKE KOMIETEHTHOCTH, JUCIUIUIMHBI, TPEOOBATEILHOCTH.

B coBpemeHHBIX  ycioBHSX  (OpPMHUpOBAHHME  JACHCTBEHHON  CHUCTEMBbI
SKOHOMHUYECKOTO  CTUMYJMPOBaHUS  Tpylda paOOTHUKOB, oOecreunBaromien
KOHKYPEHTHBIE MPEUMYIIECTBA B MCIOJB30BAHUHN TPYAOBBIX PECYPCOB SIBIIACTCS
BOXHEUIIUM YCIIOBUEM POCTAa PE3YJIbTATUBHOCTH XO3AMCTBEHHOM JEATEIBbHOCTH
npeanpuatTus win opranuzaiuu. OpHako e€ >(PQGEeKTUBHOCTb B 3HAYUTEIHHOU
CTEINEHU 3aBUCHUT OT aJIeKBAaTHOCTHU UCIOJIb3yeMOro Habopa MaTepruaIbHbIX CTUMYJIOB
peaabHbIM SKOHOMUYECKUM YCIOBHSIM.

C uenpio pa3pabOTKM MEXaHHW3Ma MaTepUabHOTO CTUMYJIUPOBaHUS,
3((PEeKTUBHOTO C TO3MIIMHM HHTEPECOB, KaK OpraHu3allih, TaK U PaOOTHUKOB,
TpeOyeTcss Halu4ue METOJMYECKOr0 HMHCTPYMEHTAapHsi, MO3BOJISIIOIIETO MPOBECTH
OOBEKTUBHYIO OIIEHKY, Ha OCHOBE KOTOpOHM OyJeT OCYIIECTBIATHCS BBIOOD
NPUHIIUITHATBHON CXEMbI (YHKIIMOHUPOBAHHUS, a TAK)KE COCTABHBIX €€ DIIEMEHTOB.

Hanbonee BaxkHO¥ mpoOsieMOl B TEOPUH yIPaBJICHUS SBISICTCS ONMpPEACICHUE
Npu4YuH (MOTHBOB) MOOYXXJIAIONIUX PAOOTHHKA K YCIEIIHOMY JOCTHXKCHHIO IIejeit
opraHuzaluu. JTUM 3aHuMaeTca MotuBanusa. K cokalieHHio, B HACTOAIIEE BpeMs
METO/Ibl MOTHBaIMK B Pecniy0mku benapych B OCHOBHOM OCHOBBIBAIOTCS TOJBKO Ha
MaTepUAIbHOM CTHUMYJHPOBAHUU PAOOTHHKOB ITOCPEIACTBOM BBITLIATHI 3apabOTHOM
TIJIaTHI.

OreHka CHCTEMBl MaTEPUAIBHOTO U HEMAaTePHUAIbHOTO CTUMYJIUPOBAHUS TpyAa
uMeeT OOJIbIIIoe 3HAUEHUE HE TOJIBKO ISl CaMOTO paOOTHHKA, KOTOPBIM OMpeesieT
MIPUBJICKATEILHOCTh JCHCTBYIOIIMX CTHMYJIOB. Takas OIlEHKa BaKHA TaKKe W JJIA
OpTraHH3aIH, TakK KaK oOecrieynBaeT BO3MOYHOCTb BEISIBUTD



KOHKYPEHTOCIIOCOOHOCTh HMMEIOIIENCS CUCTEMbl CTUMYJIUPOBAHUS B CPaBHEHHH C
IpyruMu paboToaaTeNs MU U ONIPEAETUTh HANIPaBICHUS €€ OBBIIIICHHUS.

B cBs3m ¢ tem, uto s Pecrybnmuku benapyck Hambosee BakHa mpoOiema
pocta  0JarococTOSIHHMS,  OCOOYI0  aKTyaJlbHOCTh  NpUOOpEeTaeT  BOIPOC
COBEpPIIICHCTBOBAHUS  YIPABJICHUS CTUMYJIMPOBAHHEM TPyAa, MOTHBAIUUA U
yIpaBJICHUs JEJIOBOM Kapbepod, a Takke pa3paboTku 3()(HEKTUBHBIX Mep IO
YIPaBJICHUIO JAHHBIMUA IPUOPUTETAMHU.

AXTyaJbHOCTh HCCIICAYEeMOW TeMbl OOYCJIOBJICHA TEM, YTO B YCJIOBHSX
OTPaHUYCHHOCTH COOCTBEHHBIX CBHIPBEBBIX PECYpCOB 0CO00€ 3HAUCHHE IS
HallMOHAJILHOW 3KOHOMHKHM PecnyOnuku benmapyck mpuoOperaer 3(pdeKTHBHOCTD
UCIIOJIB30BaHUS YEIIOBECUCCKUX PECYPCOB U, KaK CIIEACTBUE, Peau3allysi KaphbepHOTO
MOTEHIIMAJIa KKIO0TO COTPYIHUKA.

Heo0xoauMocTh IPOBEICHUS HCCIICIOBAHNS MOTUBAIIUK U CTUMYJIUPOBAHHUS
pabOTHUKOB, a TAaKXKe YIPABJICHUS JICJI0BOM Kapbepoil BRI3BaHA TEM, UTO Pa3BUTHE
PBIHOYHOM COIMAIEHO-OPUEHTUPOBAHHOW YIKOHOMHKH benapycu BbIIBHraeT mepes
PYKOBOJICTBOM TPEINPUATHI TpeOOBaHUE B MIEPECMOTPE MOAXOI0B K YIPABICHHIO U
OBJIQJICHUU HOBBIM THUIIOM 3KOHOMHYECKOT0 TIoBeeHHS. [1pu 3TOM 100bIe
U3MEHCHHS B MEXaHU3ME YIPABICHHS CyOBEKTOM XO3HCTBOBAHUS JIOJIKHBI ObITH
OCHOBAHBI Ha TOM, 4TO 3((PEKTUBHOCTh MCIIOJIb30BAHHS BEIICCTBECHHBIX (PaKTOPOB
MPOM3BOJICTBA 3aBUCHUT OT Ka4e€CTBa YIIPABICHHS MEPCOHAIIOM U PEHTA0EIbHOCTH
WHBECTUIUI B pa3BUTHE MEPCOHAIA.

3ayacTyr0 pacyeTsl MO BIUSHHIO JACSITCIBHOCTH YIPABICHUYSCKUX PAOOTHUKOB
Ha  MPOU3BOJCTBO  TPYAOEMKH MPEANPHUITHS TPU  HAYUCICHUHM  BBIILIAT
CTHMYJIMPYIOIIETO XapakTepa He OepyT B pacyeT JaHHbIC TOKa3aTeIIH.

910 xapakrepHo u i PYIT « MuHCKIHEproy, rie 3apaboTHasI TuIaTa SBISETCS
OCHOBHBIM METOJIOM MOTHBAIMX. 3apabOTHAs TUIaTa YIPaBICHUYECKOTO epcoHaa He
YYUTHIBAET JIMYHBIA BKJIAQM KaKIAOro pabOTHWKAa B TPONECC MPOU3BOJICTBA.
MopanbHOe CTUMYIUPOBaHKE PAOOTHUKOB OpraHU30BaHo caabo. J[anHble TpoOIeMBbI
¥ TIOCITY>KWJIH OCHOBAaHHEM JJIsl BBIOOpA TEMBI AUIZIOMHOTO MTPOEKTA.

Takum o00pazoMm, LEeNbIO JIAHHOIO JUIUIOMHOTO IIPOEKTa  SBISAETCS
VCCIICIOBAHUE COCTOSHUSI MOTHUBALIMM M CTUMYJMPOBAHUE TPYJa yIPaBICHYECKOIO
IIepCcoHasa U HaXOXJICHHE MyTen ero coBepmieHcTBOoBaHuA B PYII « MuHCKIHEpro».

Pyk0oBOACTBYSCh IOCTABICHHOU LIEIIBIO, 3a1a4aMU UCCIICIOBAHMNS SBIISIOTCA:

1. M3yuuTh cuCTEMY YHOPABICHHS IEPCOHAIOM, OIPEACIUTh MOHATHE
MOTHBALUY TPY/a, XapaKTEPUCTUKNA OCHOBHBIX BUJIOB MOTHUBOB K TPYy.

2. Jatb OOHIyI0O  XapakTEpUCTUKY  MPOU3BOJCTBEHHO-XO3SICTBEHHON
nesrenpHocTd npeanpudarus PYIL « MunckaHeproy».



3. [Ipoananu3upoBare  JEUCTBYIOLIYI0  CHCTEMY  MOTHUBALMM W
CTUMYJIMPOBAHMUE TPY1a IEPCOHAJIA AIlIapaTa yIpaBJICHHs HA IPEATIPUATUN.

4. TlpennoxxuTh pEeKOMEHIAUUU MO0 YIYUYIIEHUIO CHUCTEMbl MOTHBALUUU U
CTUMYJIMpPOBaHus Tpyaa nepconana B PYII «MuHckaHepro».

Oo6mbextoMm uccnenoanus apisgercs PYII «Munckaneproy.

IIpenmeToM wmccienoBaHUsl BBICTYIIAET CUCTEMA YIIPABICHHWS MOTUBALIUU
nepconarom B PYII  «MuHCck3HEpro» B CTpaTerud  IOAJAEPKAHUS
BBICOKOIIPOU3BOAUTEIBHOCTH TPYAA HA IPEAIIPUATHH.

[Ipu paccMoTpeHun TPOOJIEMBI HCIONB30BAIUCH PA3IMYHbIE  METObI
VCCJIEIOBAHMS: TUAJIEKTUYECKHM (C MpUEeMaMH aHalu3a U CUHTE3a), aHATUTHYECKUI,
YKOHOMHKO-CTATUCTUYECKUH, CPaBHUTEJIbHBIN, PacYeTHO-KOHCTPYKTUBHBIN,
U3y4eHHE HOPMATUBHO-TIPABOBON 0a3bl U APYTUE METOJbI U TIPUEMBI.

[Ipu HanucaHuu NaHHOW NUIJIOMHOM paOOTHI MCHOJIB30BAINCH HOPMATHUBHbBIC
MpaBOBBIC aKThl, B yacTHOCTH TpymoBoii Komexc PecmyOmmku bemapych, yueOHO-
METOJUYECKHE TMOCOOMs, a TakKe CTaTbu M3 MEPUOJUYECKMX H3JaHUNA Kak
OTEYECTBEHHBIX, TaK W 3apyOEKHBIX aBTOPOB B 00JIACTH KaJIpOBOH MOJUTUKH,
CTUMYJIMPOBAaHUU U MOTHUBALMU IIEpCOHANA U Apyras JuTeparypa.

[IpakTiueckass 3HaYMMOCTh PabOTHI 3aKJIIOYAETCSs B TOM, YTO MOJyYEHHBIC
pe3yJbTaThl U BBIBOJIBI MOTYT OBITh MCIIOJIb30BAaHbI B MPAKTUYECKOM YIIpaBIeHYECKOM
NEATEIIBHOCTH NPEINPUATUH.

CrtpykTypa IUIIOMHON pabOTBHl COCTOMT U3 BBEACHMS, TpEX IJaB, KOTOpHIE
noJipa3ziesieHbl Ha maparpadpl, 3aK/II0UeHUs], CIUCKA UCIOJIb30BAHHOM JTUTEpaTyphl U
IIPUIIOKECHUM.

B nmepBoii rimaBe paccMaTpuBalOTCS TEOPETUYECKUE OCHOBBI MOTHUBALIMMU TPyZAa
pPaOOTHUKOB.

Bropas r1maBa mocBsAmieHa aHanu3dy KagpoBouM noautuku B PVYII
«MUHCK3HEPTO».

B Tpetbeli 1i1aBe, OCHOBBIBASICh HA PE3yJbTaTaX BTOPOU IJIABBI, IPEACTABICHBI
BO3MOXKHBIE IIyTH COBEPIICHCTBOBAaHMS CHUCTEMBl MOTHMBanMM mnepcoHanma PVYII
«MUHCK3HEPTO».
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