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PEDEPAT
JurioMHas paboTa: cTpaHul] — 55, pUCYHKOB — 1, ICTOUHUKOB — 44,

OIITUMHN3ALUA KOMMYHUKAILINN B COBPEMEHHOI
OPI'"AHM3AILINN HA ITPUMEPE OOO «JIOT'OTOH».

HCpC‘IGHB KIHOYCBBIX CJIO0B: KOMMYHUKANUA, OpPraHU3aluA, OIITHUMHU3ALIUA,
KOJUICKTUB, MHHOBAIINH, TUIIOJIOI'UA, HpI/IéMBI.

O0OBeKT HCCJIEIOBAHUS: BHYTPHUOPTaHU3AIIMOHHAS KOMMYHUKAIIUS
KOoMITaHUM «JIOTOTOHY.

IIpenmer  ucciaenoBaHusA:  METOABl  ONTUMHU3AUUMU  KOMMYHUKAalUH,
IIPUMEHSIEMBIE PYKOBOACTBOM KOMIIAHUHU «JIOroToH».

HGJ'IL HUCCICAOBAHHUA: OIIPCACIICHUC M OIIMCAHUC CII0CO00B OIITUMHN3allH
KOMMYHHKAIINH, ITOKAa3aHHbBIX Y€PC3 OITMCAHNC OIIbITa KOMIIAHHWH.

Meroabl ucclieqoBaHus: OOIIEHAYYHBIE, COIMOJIOTMYECKUE, TECTUPOBAHUE
COTPYIHUKOB KOMITaHUH.

[lonmydyeHHble pe3ysNbTaTbl M KX HOBH3HA: PACCMOTPEHBI OCOOEHHOCTH
KOMMYHUKAIlUM B OpraHW3alMyd W OOUIME METOJbl €€ ONTUMHU3ALMH. 3aTeM
IIPOBEAEH AaHaJIW3 TUIOJOIMM OPraHU3alMOHHOTO YCTPOMCTBA KOMIIAHUU
«Jloroton» u ocoOeHHOCTEN €€ BHYTPHOPraHU3aLMOHHOM KOMMYHUKAalMH. bblia
paccMoTpeHa crneur@uka KOMMYHUKAaTMBHOW CUTyallUd B TEPUOJ BHEIPEHUS
WHHOBAIlM B KOMIIAHMIO, a TaKXe IPUEMBI ONTUMH3AUMH KOMMYHHKAlUH B
JAHHBIN MIEPUON. beutn ITOJTYYEHBI CIOCOOBI ONTUMU3ALUN
BHYTPUOPIraHU3aLIMOHHOW KOMMYHHKAIIUH, KaK PE3yJbTaTbl IO3UTUBHOIO OIIbITA
BHEJIPECHHSI MTHHOBALIUM.

HoBu3Ha nccnenoBaHusi 3aKiIlO4aeTcs B aHAIM3€ CHOCOOOB ONTHUMU3ALUU
KOMMYHUKAIIMU B KPYIHOUM Oenopycckoil KoMmaHuu U (OpMHPOBAHUE LETOCTHON
KJIaCCU(UKALMU TaHHBIX CIOCOOOB B OT/IEIBHO B3SITOM OPraHU3alIHH.

O6nacTe BO3MOXKHOTO TPAKTHUYECKOTO MPUMEHEHUS: KOMMYHUKaTHUBHAs
chepa KOMIaHUKH OPTAaHUCTUYCCKOTO THIIA B TIEPHO BHEIPEHUS HOBOBBEICHUIA.

ABTOp paboThl TOJATBEPKAACT JOCTOBEPHOCTh HCCIEIOBAHUSA, a TaKXKe
O00BEKTUBHOCTH CCHUIOK HA UCTOYHUKH, UCTIOJIb30BAaHHBIE B padoTe.

Ckoniesxko M.B.




PODEPAT

JIpITuTOMHAs Tpara: crapoHak — 55 , MalmtoHKay — 1, kpbIHiL — 44,

ATITBIMIBAILIBIST KAMYHIKAILIBII ¥V CYUACHAHN APTAHI3AILIBII
(HA IIPBIKJIAA3E TAA «JIATATOH»).

[Tepamik KIIOYaBBIX CIIOY: KaMYHIKAIlbIs, apraHi3allbld, amnThIMi3allbls,
KaJICKTHIY, 1IHABAI[BI1, THITIAJIOT1S, TIPHIEMBI.

AO'eKT macienaBaHHS: BHYTPHOpPraHU3AaIMOHHAS KaMyHIKAIblsl KamrmaHil
«JlaraTony.

[Ipanmer gaciegaBaHHS: MeTaabl aNThIMI3allbll  KaMyHIKaIpbll, SKis
IPBIMSIHSIONIA KipayHINTBaM Kamnanii «Jlaratomy.

Mbara nacnenaBaHHS: BBI3HAURHHE 1 amicaHHe crocabay anTbIMi3alibli
KaMYHIKaIbll, TAKa3aHbIX Mpa3 alliCaHHE BOMbBITY KaMIIaHil.

Mertanpl nacineaBaHHs: aryjibHAHABYKOBBIS, CAIlbISUIATIuHbISA, TICTABAHHE
CyNnparoyHikay KaMmmaHil.

ATpbIMaHbIs BBIHIKI 1 1X HaBI3HA: pa3riie/aHbl aca0iiBacll KaMyHIKalbll ¥
aprafizaipli 1 aryJbHBIS METaJbl € anThIMi3allbll. 3aThIM IIpaBEI3CHBI aHai3
THITIAJIOT11 apraHi3alblifHara mOpblIagsl KammaHil «Jlaraton» 1 acalmiBacisy se
BHYTPHOPTaHW3AIIMOHHOW  KaMyHIKalpli. bbuta  pasriemkaHa — crenbidika
KaMYHIKaThIYHAW CITyallbll ¥ Tephisia YKapaHCHHS I1HaBAIlbli y KaMIlaHiio, a
Takcama MpbIeMbl allThIMi3allbll KAMYHIKALbIl ¥ JaA3eHbl nepbial. bouil arppiManbl
crocaObl  anThIMi3allbli BHYTPUOPTAHM3AIMOHHOM KaMyHIKalbli, $K BBIHIKI
Na3iThlyHara BOIBITY YKapaHEHHS 1HABAIIbIN.

HagizHa pacnemaBaHHs 3akirouaciia Yy aHami3e crocabay anTbeIMi3alibli
KaMyHIKalpli y OyiHOM Oemapyckail kammadii 1 (apMipaBaHHe LPJacHal
KJacidikanpli JaJ3€HbIX criocaday ¥ acoOHa y3sTail apraHizalbli.

Bo6nacip MarysiMara mpakTblYHara npbIMSHEHHS: KaMyHIKaTblyHas cdepa
KaMIaH1i OpraHUCTUYECKOTO THITY Y MEPhI]l YKapaHEHHS HOBAYBSA3CHHSY.

A¥yTtap mpanpl nauBspKae JlaKiagHAclb JaciielaBaHHi, a TakcaMma
a0'eKThIYHACIIb CIIAChIJIAK HA KPBIHIIbI, BEIKAPBICTAHbIS ¥ Mpallbl.

Ckanenka M.B.




THE ABSTRACT
Diploma work: pages — 55, figures — 1, sources — 44,

OPTIMIZING COMMUNICATION IN THE MODERN ORGANIZATION
(ON THE EXAMPLE OF LLC «SMARTON»).

A list of key words: communication, organization, optimization, team,
innovation, typology, techniques.

The object of study: intra-organization communication company «Logotony.

Subject of research: optimization methods of communication used by the
company's management «Logotony.

Objective: identify and describe ways to optimize communication, shown
through the description of the experience of the company.

Research methods: General scientific, sociological, testing of employees.

The results obtained and their novelty: the article considers the peculiarities
of communication within the organization and General methods of its optimization.
Then the analysis of the typology of the organizational unit of the company
«Smarton» and the characteristics of its organizational communication. Consider
the specifics of communicative situation in the period of innovation in the
company, as well as methods of optimizing communication in the period. Were
obtained ways to improve organizational communication, as the results of positive
experience of innovation.

Novelty of research consists in the analysis of how to optimize
communications in a large Belarusian company and the formation of a holistic data
classification methods in a given organization.

The area of possible practical applications: communicative sphere
companies organitcheskogo type in the period of introduction of innovations.

The author confirms the accuracy of the study and the objectivity of the
references to the sources used in the work.

Skopenko M.V,







