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PE®EPAT

JunnomHas pabota: cTpaHul] — 58, HCTOYHUKOB — 7/, IPUIOKEeHHH — 16.

KOMMYHUKAITMOHHBIN  MEHE/)KMEHT BACKETBOJILHOI'O
KIIYBA «[IMOKI-MIHCK».

[lepeueHp KITIOYEBBIX CJIOB: KOMMYHHUKAIIMOHHBIN MEHEIKMEHT, BHYTPECHHSIS
KOMMYHUKAITHS, BHETITHSS KOMMYHHKAIHS, 1eseBast ayJuTOpHs,
KOMMYHHKAIIMOHHASL JESTEIbHOCTh, CIIOPTUBHBIC OpPraHMU3AIMH, KOPHOpaTHUBHAsS
KYJIbTypa, 0acKkeTOONBHBIN KIy0 «L[MOKI-MIiHCK».

OOBeKT uccleOBaHNUA: KOMMYHHKAIIMOHHBIM MEHEIKMEHT 0acKeTOOIBHOTO
kiy6a «L{Moki-MiHCK».

[Ipenmer wuccrenoBaHus — METOJAbI M MPHUHIUIIBI KOMMYHHUKAIIHOHHOTO
MEHEKMEHTA.

Llens paGoTel: chopMyTupOBaTh PEKOMEHIAIMH HAa OCHOBE IMPOBEIECHHOTO
aHallM3a OCOOCHHOCTEH W JHMAarHOCTUKA KOMMYHHUKAIIMOHHOTO MEHEIKMEHTa
0ackeTOo0IbHOTO KiTyOa «L[MOoKi-MIiHCK».

MeToapl HMccnenoBaHus: KOHTEHT-aHAIW3, HAONIOJEHHE, aHKETHBIM OIpoc,
AKCIIEPUMEHT, CPAaBHEHUE, aHAIIN3.

[lomydyeHnusle pe3ynbTaThl HW WX HOBU3HA: BBIABICHBI OCOOCHHOCTH
KOMMYHHMKAIIMOHHOTO MEHEKMEHTa B OpPraHM3allUsaX, CBS3aHHBIX CO CIIOPTOM,
MPOAHAIM3UPOBAH OIBIT 3apYOEKHBIX KOMaHA B YIPABICHWU KOMMYHHKAIIUEH,
NpOaHAIM3UPOBaHa KOPIOpaTHBHAs KyJIbTypa OackeTOoNbHOTO Kiyba «lIMoKi-
MiHCK», TpOaHATM3UPOBAHA KOMMYHHKAIMS KIy0a C BHEITHHMH I[EJICBBIMU
ayJUTOPHSIMU, KIACCHU(DUITUPOBAH THUIl OPraHU3ALMOHHOW CTPYKTYPBHI, BBISBICHBI
JIOCTOMHCTBA M HEJIOCTATKU B YIIPABJICHUU KOMMYHUKalMed 0ackeTOOIBHOIO KiTyOa
«IMOKI-MIHCK» C UENeBBIMH ayIUTOPUSIMH, Pa3padOTaHbl PEKOMEHIAIMU 10
ONTHUMHU3AIIIH KOMMYHHUKAIIMOHHOTO MEHEPKMEHTA.

Hoeuzna memwi 3aknouaemces 6 paccmompenuu cneyuguky cnopmueHou
KOMMYHUKAYUU Ha npumepe 6ackemboibno2o knyda «[[moxi-Mincky.

OO6nacTh BO3MOXKHOTO TPAKTUYECKOTO TMPUMEHEHHs: PEKOMEHIAINH 10
ONITUMHU3AINNA KOMMYHHKAIIMOHHOTO MEHEDKMEHTa C BHYTPECHHUMHU W BHEUTHUMH
[EJIEBBIMU  ayAUTOPUSMUA MOTYT OBITh HCIOJB30BaHbl CIENUATUCTAMUA TIO
KOMMYHUKaIu OackerOonbpHOTO KiyOa «lIMoki-MiHCK», a Takke ApYrHMH
CIIOPTUBHBIMU OPTaHU3AIHSIMH.

ABTOp pabOTHI TOATBEPXkAAET JIOCTOBEPHOCTh WCCIEAOBAHUSA, a TaKXKe
OOBEKTUBHOCTH CCHIIOK Ha HCTOYHUKH, UCTIOJE30BaHHBIE B paboTe.

daneeBa B.B.
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JlprmutoMHast mpara: crapoHak — 58, kperHin — 77, nagatkay — 16.

KAMYHIKAIBIMHBI MDSHJ/KMEHT BACKETBEOJIBHATA KIJIYBA
«UMOKI-MIHCK”

[lepamik KJIIOYABBIX CJIOY: KaMYHIKAIBIHHBI MOYHD/DKMEHT, YHYTpaHas
KaMyHIKaIplsl, 3HCMIHSIS KaMyHIKAIbIs, MAITaBas ayIbITOPhIsI, KaMyHiKaIlbliHAs
N3efHacIb, CIIAPTHIYHBISA arpaHi3aibll, KaprapaTblyHas KyJabTypa, 0acKeTOObHEI
Ki1y0 «LIMoki-MiHCK».

AG'exT gacnenaBaHHs. KaMyHIKallbIMHBI MIHIIMEHT OackeTOoJibHAra Kiyda
«IImoki-MiHCK».

[lpagmer nacnmemaBaHHS — MeETaAbl | TIPBIHIBIIE  KaMyHIKallblifHATA
MDHD/KMEHTA.

Mbta nparsl: chapMysBalb pIKaMeHIalbll Ha aCHOBE MpaBe/I3eHara aHami3y
acaOmiBaciiell | JIBIATHOCTBIKI KaMyHIKaIlbIHAra MAH3JDKMEHTa OackeTOOJbHAra
kiy6a «L{Moki-MiHCK».

Mertanpl macienaBaHHsS: KaHTIHT-aHAII3, Ha3ipaHHE, aHKETHAE allbITaHHE,
IKCTIIEPBIMEHT, NTapayHaHHE, aHAI3.

ATphIMaHBIS BBIHIKI 1 iX HaBi3HA: BBITYJIECHBI acabiiBacil KamMyHIKallblifHATa
MIH?/DKMEHTA ¥ apraHi3anbisax, 3BsI3aHBIX ca CIOPTaM, MpaaHai3ipaBaHbl BOIIBIT
3aMEXHBIX KaMaHJl y KipaBaHHI KaMyHIKalbIsIi, TpaaHali3aBaHa KaprapaTbryHas
KyJbTypa OackerOoyibHara kiyba «L[Moki-MiHCk», MpaaHaiizaBaHa KOMYHIKAITBIS
Kiyba ca 3HemHIMI  MAPTaBbIMI  acHBITOpBIAMI,  KiacidimblpaBaHbl  THI
aprasi3anpliiHali CTPYKTYphI, BBISYJICHBI TiepaBari | Hemaxombl Yy KipaBaHHI
KaMyHIKanpisii 6ackerOonpHara kiryda «L[Moki-MiHCK» 3 MATaBbIMI ay IBITOpPEISMI,
pacrpariaBaibl pIKaMEH/IaIIbII T1a anThIMI3albll KaMyHIKalbIiHATa MOHDIKMEHTA.

Hasizna momel 3axknwouaeyya y pazenedscanni cneyvipixl cnapmoiyuail
apeanizaywll Ha npuikiadse backemobovhaza kiyoa « [{moxi-Mincky.

BoOnacup MardeiMara TpakThlYHara NPBIMSHECHHS: PAIKAMEHIBIIbI T1a
anThIMI3albll KaMyHIKaIpIiHAra MOHAHDKMEHTA 3 YHYTPaHbIMI | 3HEIIHIMI MATaBbIMI
ayJBITOPBIIMI  MOTYIIb OBIIb BBIKAPBICTAHBI CHEIBIAIICTAaMI Tla KaMyHIKaIbll
OackerOonpHara ximyba «lImMoki-MiHCk», a Takcama IHIIOBIMI CHAPTHIYHBIMI
apraHizanpismi.

AyTap mpansl DauBApIKae JakJagHAcllb JacileJaBaHHSA, a Takcama
a0'eKThIYHACIb CIIAChUTAK HA KPBIHILBI, IITO ObLI1 BEIKAPBICTAHBI ¥ Mpallbl.

dag3eea B.Y.




THE ABSTRACT

Diploma work: pages — 58, sources of information — 77, applications —16.

COMMUNICATIVE MANAGEMENT OF BASKETBALL CLUB «TSMOKI
MINSKY».

Keywords: communicative management, internal communication, target
audience, communication activities, sports organizations, corporate culture, basketball
club «Tsmoki Minsk».

Object of the study: communication management of the basketball club «Tsmoki
Minsky.

Subject of the research — methods and principles of communication
management.

Objectives of the research: to formulate recommendations based on analysis
characteristic of characteristics and diagnostics of communicative management of the
basketball club «Tsmoki Minsk».

Methods of the thesis: content analysis, observation, questionnaire, experiment,
comparison and analysis.

The obtained results and its novelty: peculiarities of communications management
in sport organizations, analyzed experience of other teams in communicative
management, analyzed corporate culture of the basketball club «Tsmoki-Minsky,
analyzed communication of the club via external target audiences, classifications type
of organizational structure, identified strengths, and weaknesses in the communications
management of the basketball club «Tsmoki-Minsk» with target audiences, developed
recommendations for optimize management’s communications.

The novelty of presented thesis concludes a revision of the sport’s organizations
such as basketball club «Tsmoki Minsk».

The area of the potential practical usage: recommendations to optimize
communicative management with internal and external targeting diverse audiences that
might be used for communication expert’s basketball club «Tsmoki-Minsk» and other
sports organizations.

The author of the study confirms the reliability and objectivity of sources that were
used in the research.

Fadeeva V.V.




