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PE®EPAT

O06bemM AUIIIOMHON paboThl cocTaBisieT 97 crpanui. Pabora comepxut 8
pUcyHKOB, 21 Tabnuity, 4 npunoxenus. [Ipu Hanucanuu padoOThI UCIIOIB30BAHO 45
HMCTOYHUKOB.

®UHAHCOBBLII  MEHEJ/UKMEHT, CTPATEIMS  PA3BUTHI
OPT'AHU3ALNMN, CTPATEI'MYECKMIA MEHEJIDKMEHT,
OOPMUNPOBAHUME CTPATEI'MU, DOPEKTUBHOCTDL CTPATETI'UN.

AKTYaJlbHOCTh TEMBI UCCIIEIOBAaHUSI 00YCIOBIIEHA TeM, 4TO 3()PPEKTUBHOCTD
JEeSTEIIbHOCTH SKOHOMHUYECKUX CYOBEKTOB B 3HAUUTEIHHON CTENEHH ONpeesieTcs
ux crpaterued paszputus. OpraHusaluy, YIAEISIOIUE NPUCTAIBHOE BHUMAaHUE
BOIpOCaM  CTpaTeTHH, OKa3bIBAIOTCS 0o0Jee  KOHKYPEHTOCHOCOOHBIMHU U
ycToiuuBbIMU. Bompockl popMupoBaHus cTpaTeruu pa3BUTUS aKTyalbHbl KaK JUis
KPYHHBIX, TaK M JUIsl MalblX OpraHu3aluid, Kak JUisi TOCYJapCTBEHHBIX
NPEeANPUATUANA, OOIIECTBEHHBIX OPraHU3aLUI, TaK U ISl KOMMEPUYECKUX CTPYKTYP.

Llenpr0o HamucaHusg JaHHOW JUIUIOMHOM palOThl SBISETCS HU3YUYCHHE
TEOPETUYECKUX AaCMEKTOB (UHAHCOBOIO MEHEIKMEHTa H  (OPMHPOBAHUSA
CTpaTeruu pa3BUTHUS TNPEANPUITHS, TPUMEHEHUE TEOPETUYECKUX 3HAHUU MpHU
ananuze nearenpHoctd npeanpusatus COOO «MUKAM», a Takxke pa3paboTka
MEpONpUATUNA,  HANpPABICHHBIX  HA  COBEpPLUEHCTBOBaHHWE  (PMHAHCOBOTO
MEHEPKMEHTA KOMIIAHUU U CTPATETUH YIIPABIICHUS.

OOBEKTOM JAaHHOTO JMIJIOMHOTO HCCIIEJIOBAaHUS sBJIAETCA (PUHAHCOBAs
nesarenbHocTh npennpudarus COO0 «MUKAM».

[Ipenmer — pUHAHCOBBIN MEHEIKMEHT U CTPaTErusi pa3BUTHUS NPEATIPUATUSL
COO0O «MUKAM».

JumnomHast paboTa COCTOMT W3 TpeX TJIaB, BBEACHMSI, 3aKIIOUEHUS U
YEThIPEX MPUIIOKEHUU.



ABSTRACT

The volume of the thesis is 97 pages. The work contains of 8 figures, 21
tables, 4 appendixes. While writing the work 45 sources were used.

FINANCIAL MANAGEMENT, ORGANIZATION DEVELOPMENT
STRATEGY, STRATEGIC MANAGEMENT, STRATEGY FORMATION, AN
EFFECTIVE STRATEGY.

Background research is due to the fact that the effectiveness of the economic
actors is largely determined by their development strategy. Organizations, pay
close attention to millet strategies are more competitive and sustainable. Questions
of strategy development are relevant for both large and small organizations, both
state-owned enterprises, public organizations and commercial structures.

The purpose of writing this thesis is to study the theoretical aspects of
financial management and the formation of enterprise development strategies,
application of theoretical knowledge in the analysis of the company JV "Micum"
as well as the development of measures aimed at improving the financial
management of the company and management strategies.

The object of this study is to graduate financial performance the enterprise's
JV «Micumy.

Item - financial management and strategy development of the company JV
«Micumy.,

Thesis consists of three chapters, introduction, conclusion and four
appendixes.



PODEPAT

AOG'éM pawluIOMHAM mpanel ckiagae 97 craponak. Ilpama 3msiimuae 8
MajtoHkay, 21 Tabuminy, 4 npeikiagadds. [Ipel HamicaHH1 Tpalibl BIKapbIcTaHa 45
KPBIHIII.

OIHAHCABBI MEHEJIKMEHT, CTPATOI'TA PA3BILIA
APTAHIZALIBII, CTPATOI'TY4HbBI  MEHE/DKMEHT, ®APMABAHHE
CTPATOIII, DPEKTBIYHBIX CTPATII M.

AKTyanpHACIIb TOMBI JlacieaaBaHHs a0yMoOyJieHa ThIM, IMTO 3(PEKTHIYHACIH
N3eiHacI SKaHaMIYHbIX Cy0'eKTay y 3HauHail CTyINEeHl BhI3HAUaella iX CTpaTiriin
pa3Billg. Apradizanbli, HaJaBallb MUIBHYIO YBary mna-mpocilia CTpaTarii,
aKkasBarorma OOJbII  KaHKYPIHTA3AOJAbHBIMI 1  ycToWiiBbIMI.  [lbITanHi
dbapmipaBaHHs CTPATATil Pa3BIllA AKTYaJbHBIS K U1 OyWHBIX, TaK 1 JJIS MaJbIX
aprasizaiplii, K A A3ApXKayHbIX NPaANpbIEMCTBAY, rpamMajCKIX apraHizalbli,
TakK 1 JIJI1 KAMEPIIBIMHBIX CTPYKTYP.

Mbraif HamicaHHS Jaj3eHail ABIIUIOMHAN mpaibl 3'Syjseriia BbIBYYdIHHE
TIApITHIYHBIX acrekTay (iHaHcaBara MEHEHKMEHTY 1 (papMipaBaHHsS CTpaTarii
pasBilllld TPAANpPBIEMCTBA, TPBIMSIHCHHE TOIAPITHIYHBIX Beaay TMphl aHaji3e
n3eiiHacui  npagnpseleMctBa  CTAA «MUKAM», a Takcama pacopanoyka
MeparpbleMCTBay, HaKipaBaHbIX Ha YJackaHajeHHE (iHaHcaBara MEHEIKMEHTY
KaMmraHil 1 CTpaTarii KipaBaHHS.

AO'ekTaM pdaj3eHara JApIINIOMHAra jaaciie/iaBaHHs 3'synseria ¢iHaHcaBas
n3ei-Hacip npaanpeieMctBa CTAA «MUKAM».

[IpagmeT - ¢piHaHCABBI MEHEIKMEHT 1 CTPATATIsl Pa3Billllsl MpapbleMCcTBa
CTAA «MHUKAM».

JIpIyioMHast mparna ckiiajaenia 3 TpoxX KipayHIKoY, YBSI3EHHs, 3aKITIOUIHHS
1 9aTBIPOX TPBIKIIATAHHSY.
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