MHUHHUCTEPCTBO OBPA30BAHUSA PECITYBJIMKHU BEJIAPYCb
BEJIOPYCCKUM I'OCYJAPCTBEHHBIA YHUBEPCUTET

T'OCYJAPCTBEHHBIA HHCTUTYT YIIPABJIEHUSI
U COLIUAJBHBIX TEXHOJIOIUi

Kadenpa ynpasiennsi puHancamu

YEPHHMKOB
Janunn Uropesunu

BU3HEC-IIJIAH KAK UHCTPYMEHT CTPATEIT'HTYECKOI'O
IINTAHUPOBAHUA U YIIPABJIEHUS PUHAHCAMMU ITPEATIPUATHUA

Jlutimomuas pabota

Hayunblii pykoBOaMTEIIb:
JOKTOP SKOHOMUYECKHUX HAYK,
npodeccop I'.E. KoGpunckuit

JomyiieHa Kk 3amure

« » 2015 r.

3aB. kadeapoil yrpapieHus: GUHaAHCAMU

KaHJIUJAT IKOHOMHYECKUX HAYK, JOLICHT
M.JI. 3eneHkeBUY

Mumnck, 2015



PE®EPAT

O06BbeM TUIIOMHOM pabOThI cocTaBiseT 82 cTpaHullsl. PaboTa comepkut 9
pUCYHKOB, 15 Tabmuupl, 2 npuioxeHus. [Ipu HanmucaHum IUIUIOMHOW PabOTHI
HCITOJIB30BaHO 43 MCTOYHHUKA.

BU3HEC-ITJIAH KAK MHCTPYMEHT CTPATETMYECKOI'O
INIAHUPOBAHIMA U YITPABJIEHUA ®UUHAHCAMMU TTPEAITPUS T SL.

B manupoBanuu HyxpaeTcs gro0oe MmpeAnpusiTue, Jr00e MPOU3BOJICTBO,
PKOHOMHKA B 1iesioM. CrutaHupoBaTh OW3HEC - 3HAYUT, OLIEHUTh BO3MOXHOCTH,
HEOOXOJMMOCTh M OOBEMBl BBITYCKAa KOHKYPEHTOCIIOCOOHOW MPOaYKIIUH,
ONPE/ICIIUTh €MKOCTh PBIHKA M €r0 KOHKPETHOTO CETMEHTa, OILEHUTh CIpOC Ha
MPOAYKITHIO, BBIMTyCKaeMyt0 (PUPMOM, Pe3yIbTaTUBHOCTh €€ pPabOTHI Ha PHIHKE.

enbto AaHHOW AUIIIOMHON pabOTHI SBIAETCS HW3YYEHHUE OpraHu3aIuu
manupoBanust B COOOQO «l'ambBaMeT» ©W  OOOCHOBaHWE HaIlpaBJICHUM ee
COBEPIIECHCTBOBAHUS.

O6mwexTom uccnenoBanus Beictynaer COOO «I"aapBameT.

ITpenmert nccnenoBanus — ypoeHb mianupoBanuss COOO «I anbBamery.

JlunimomHas paboTa COCTOUT U3 BBEACHUS, TPEX IJ1aB, 3aKJIIOUCHHS, CITUCKA
MCIIOJIb30BaHHBIX KCTOUHUKOB U MPUIIOKCHUS.



ABSTRACT

The volume of the graduate work is 82 pages. The work contains 9 figures,
15 tables, 2 applications. When writing a work used 45 source.

BUSINESS PLAN AS A TOOL FOR STRATEGIC PLANNING AND
FINANCIAL MANAGEMENT COMPANIES.

The planning of any enterprise need, any production, the economy as a
whole. Business Plan - means to evaluate the possibility of the need and scope of
competitive products, to determine the size of the market and its particular
segment, to estimate the demand for products manufactured by the company, the
impact of its operation on the market.

The purpose of this graduate work is to study the organization of planning
JV "Galvamet 'and a substantiation of directions of its perfection.

The research object of the graduate work is the JV "Galvamet."

The subject of the study the level of planning JV "Galvamet."

Graduate work consists of an introduction, three chapters, conclusion, list of
references and applications.



PO®EPAT

AOG'éM npITUIOMHAN mpankl  ckiagae 82 crapoHki. [Ipama 3msimmuae 9
MamoHKay, 15 talminpl, 2 npeiknagadHs. [Ipel HamicaHHI JBITUIOMHAM Tpaiibl
BBIKapbICTaHa 43 KPBIHILIBL.

BIBHOC-IUIAH K IHCTPYMEHT CTPATOI'TYHAT A TNTAHABAHHA
[ KIPABAHHSA ®IHAHCAMI ITPAATIPBIEMCTBA.

VY nnanaBaHHi Mae maTp30y Jt000e MpaanpbIeMCTBa, J1I00ast BRITBOPYACIb,
skaHoMika ¥ 1M, CiutaHaBamb Oi3HEC - 3HAYBIb, AalaHIllb MAardbIMacii,
HeabxoHacp 1 a0'€Mbl BBIMYCKY KaHKYPAIHTA3A0JbHAM MPaAyKIbli, BRI3HAUBIIH
éMicTaclb PBIHKY 1 Ir0 KaHKpATHAra CerMeHTa, alaHillb MOMBIT Ha MPaIyKIbIIo,
BbIMTycKaela (ipmail, BHIHIKOBACIb SI€ MPAIbl HA PHIHKY.

MbTaii nan3eHail OpIMJIOMHAN TMpaibl 3'Syiseliia BHIByUYSHHE apraHizaibli
mianaBanHgs  §  CTAA «lanpBamer» 1 aOrpyHTaBaHHE HampaMmkay sie
yaacKaHaJIEHHS.

Ab'extam nacnenaBanss Boictyniae CTAA «I"anbBamery.

[IpaameT nacnenaBanHs - y3poBeHb muiaHaBaHHs CTAA «["anpBamer».

JlpITIoMHasi  mpama  CKJIajaeriia 3  YBSA3€HHS, TPOX KipayHIKoY,
3aKJIFOUIHHS, CTIICY BBIKAPBICTAHBIX KPBIHIIL 1 MPBIKJIaJaHHS.



