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PE®EPAT JJUIIJIOMHOM PABOThHI

Jurmuiomuast pabora B ooseme 89 crpanury comepxut 15 mmrroctpammii, 29
Tabnun, 3 npuiioxxeHus: U 44 UCNOJIb30BaHHBIX UCTOYHUKOB.

KiroueBbie cinoBa aumiiomHou pabotsi: AHAJIN3, JOJIS, KOMITAHUAI,
KOHKYPEHTOCITOCOBHOCTHB, OFbEM, OLIEHKA, ITPOIAXU, PBIHOK.

OOBeKTOM HCClIeIOBaHUS B TAHHOW padoTe SBIISIETCS KOHKYPEHTOCTIOCOOHOCTh
peACTaBUTENbCTBA KPpYIHOM (hapMarieBTUueckoi komnanuu «Takenay.

Lenpto Hacrosimied paOOThl SBISETCS OLEHKA KOHKYPEHTOCHOCOOHOCTH
NpeACTAaBUTENIbCTBA KPYMHOM (apMmaineBTuyeckoi kommnanuu «Takema» u, Kak
CleJICTBHE, pa3paboTKa MyTel €€ NoBbIlIeHUs Ha phiHKe PecniyOnuku benapyce.

JuruiomHass paboTa BBINOJHEHA HA OCHOBE AHAJIUTUYECKOIO U CUCTEMHOTO
NOJIXOJIOB K HW3YYEHUIO OO0BEKTa MCCIEIOBaHUSI C MCIOJIb30BAHUEM METO/IOB
KBaJIMMETPUYECKOTO, JIOTUYECKOTO, IPUYUHHO-CJIEICTBEHHOT'O aHaius3a,
CUCTEMATHU3alMKM JIAHHBIX, JKCIEPTHOro mnoaxona. COBOKYMHOCTb HMCHOJb3yeMOM
METOJI0JIOTUYECKOM 0a3bl MO3BOJIMIIA 00ECIEYUTh B KOHEUHOM UTOrEe IOCTOBEPHOCTH
1 000CHOBAaHHOCTh BBIBOJIOB U MIPAKTHUUYECKUX PEIICHUH.

B paGote ompezneneHa 3KOHOMHYECKas CYIIHOCTh KOHKYPEHTOCIOCOOHOCTH
OpraHu3allii, METOJbl €€ OIEHKM U TMyTH TOoBblIeHus. I[IpoBegeH aHamus
COBPEMEHHOI'0 COCTOSIHUSI  Oenopycckoro ¢apmaieBTUYECKOro phIHKA, JaHa
XapaKTepUCTUKA JeITeIbHOCTH kommaHun «Takema» B MHUpe W Ha TEPPUTOPHUHU
Pecny6nuku benapychs.

OneHka KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMM KomnaHuu «Takenay npoeaeHa
METOJIOM OIpOca MOTPEOUTENEH U KBAIMMETPUUECKUM METOI0M, KOTOPBIE MMOKa3aIu
BbICOKHE KOP(POUIIMEHTHl YPOBHS KOHKYPEHTOCIIOCOOHOCTM B CpPaBHEHHH C
KOHKYpPEHTaMH [0 XapaKTEPUCTUKE TMOTPEOUTENHCKUX KauyeCTB JIEKapCTBEHHBIX
CPEIICTB.

OpHako, TMoOcie MPOBEAEHHOTO UCCienoBaHus Kommanuu «Takema» Ha
dapmarieBTHYECKOM pbiHKE benmapycu 1 MOBBIIIEHHWS KOHKYPEHTOCTIOCOOHOCTU U
YBEJIIMUEHUS MPOJAK PEKOMEHIOBAHO: BBECTH B MOPT(]esb MPOIYKTOB KOMIIAHUU
npernapaT OHKOJIOTMYECKOW TPYIbl; BBECTH IUIATEXKHYIO KOOPEHIUMHTOBYIO KapTy
komnanuu «Takena» u «[Ipruopbank»; BBECTH «OOHYCHYIO CUCTEMY» CPEIH anTeK.

[IpuBeneHHBI B AUIUIOMHON paboTe pacuéTHO-aHATUTHYECKUN Marepuai
NPaBWIbHO M OOBEKTUBHO OTpPa)KaeT COCTOSHUE HCCIEAYyeMOro mpollecca, a Bce
3aMMCTBOBaHHBIE U3 JIUTEPATYPHBIX U JIPYTUX HMCTOYHUKOB TEOPETUYECKHE,
METOJIOJIOTUYECKUE TOJOKEHUS U KOHIIEHIIMU COMPOBOXKIAIOTCA CChUIKAMHM Ha X
aBTOPOB.



PIDEPAT JIBIIIIOMHAM PABOTBI

JeimmomHas nipama ¥ ad'éme 89 craponak 3msiraae 15 imoctparterii, 29 Taboi,
3 maaatky 1 44 BRIKAQpBICTAHBIX KPBIHIIL.

KnrouaBeist cnoBel  gpimioMuHait npausl: AHAJII3, JOJIA, KAMITAHIA,
KAHKYPOHTA3JIOJIbHACLD, AB'EM, ALIDHKA, ITPOJIAXK, PEIHAK.

Aob'ekTam Jaciie/laBaHHs \ JlaJ13€Hai paLbl 3'aynsenia
KaHKYPIHTa3/I0JIbHACIIb  MPAJICTAVHINTBA BeJbKail (apmaipyTeiuHail  KaMIlaHil
«Takemay.

Mbraii canpayaHail mparsl  3'ayiselniia  anpHKa KaHKYpIHTa310JbHACII
npajacrayHinTBa (hapMaupyThiyHal kammadil «Takena» i, sIK ClencTBa, pacupaloyka
HUIAXOY si€ MaBbIIIPHHS Ha pbIHKY PacnyOmiki benapyce.

JlpimomMHasi mpalia BbIKAHAHA HA AaCHOBE AaHaJIThlYHAara 1 CiCTAMHara
najpIxo/ay J1a BBIBYYdHHS ab'ekTa [maciegaBaHHI 3 BBIKAPBICTAHHEM METaaay
KBaJIMETphIUHAra, JariyHara, HpbIYbIHHA-CIEAYAra aHali3y, CiCTAMaThI3allbll,
skcriepTHara mnanaeixony. CyKymHacIh SKash BBIKApBICTOYBAeIIla MeTajajariqHan
0azail fma3Boiija 3a0screyblllb Yy KaHYaTKOBBIM  BBIHIKY JakjajgHacIpb 1
aOTpyHTaBaHACIb BEICHOY 1 IPAKTHIYHBIX PAIIdHHSY.

Y mpambl  BbI3HAYaHa OJKaHaMiyHas CyTHacIlb KaHKYPAIHTa30JIbHACII
aprasizaiibli, METa bl sI€ alPHKI 1 NUIAX1 NaBbIIPHHS. [IpaBea3eHbl aHami3 cyyacHara
cTany Oenapyckara (papMarmpyTeluHara pelHKY, JaJ3€Ha XapaKTapbICThIKA JA3eHHACII
kamnanii «Takema» y cBelie 1 Ha TIpbITOpbll PacnyOmiki benapycs.

AIPHKa KaHKYpAHTa3AoJbHACII TpaayKiell kKammnaHili «Takema» mpaBen3eHa
MeTajiaM anbITaHHs CHaXBIYIIOY 1 KBAJIMETPBIUHBIM METaJiaM, sIKisl MaKa3ajl BHICOKIS
Kad(ilbICHTHI Y3POYVHIO KaHKYPAHTA3JO0JbHACII ¥ TapayHaHHI 3 KaHKypIHTaMi Iia
XapaKTapbICTHIIbI CMIAXKBIBEIKIX SKACISY JIEKABBIX CPOAKAY.

Annak, macis TpaBel3eHara JaciiefaBaHHs kamnaHili  «Takema» Ha
dapmalpPYTHIUHBIM phIHKY bemapyci 171 MaBBIIDHHS KaHKYPAIHTAa3[0JIbHACI 1
NaBeNIudHHA TMpoAaxay piIKaMeHJaBaHa: YBecIll ¥ maprTdenb Mpaaykray KammaHii
npanapaT aHKaJlariyHai rpymbl; YBECIl alyIaTHYIO KOOPEHAIHraByr KapTy KaMIlaHil
«Takenay» 1 «IIpsiopbanky; ¥Becii «OOHYCHYIO CICTIMY» CAPOJ anTIK.

[IppiBen3ensl ¥ ABITJIOMHAM Tpalbl  pasiiikOBa-aHATMITBIYHBI  MATIPBISI
npaBuUlbHa 1 a0'eKThIYHA aJJIIOCTpOYBAae CTaH JocieqHara Impaipcy, a yce
3ama3bluyaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHII TIApITHIYHBISA, METaJalaridyHbis
najaXdHH1 1 KaHIPIIBI CyIpaBaJKaroIla criacblIkaMmi Ha 1X ayTapay.



REVIEW ON THE GRADUATE WORK

This graduate work is written in the amount of 89 pages and contains of 15
illustrations, 29 tables, 3 applications and 44 sources of literature.

Keywords thesis: ANALYSIS, SHARE, COMPANY, COMPETITIVENESS,
VOLUME, EVALUATION, SALES, MARKET.

The object of research is a representation of the competitiveness of a large
pharmaceutical company «Takeda.

The purpose of this work is to evaluate the competitiveness of the
pharmaceutical company representative «Takeda» and, as a consequence, the
development of ways to improve it in the Belarusian market.

The graduate work is done on the basis of analytical and systematic approach
to the object of study using the methods of qualimetric, logical, causal analysis,
systematization of data, expert approach. The collection of used methodological
framework allowed to provide the ultimate reliability and validity of findings and
practical solutions.

The economic essence of competitiveness of the organization, its assessment
methods and ways to improve are identified in the graduate work. The analysis of the
current state of the Belarusian pharmaceutical market, the characteristics of the
«Takeda» activity in the world and in the Republic of Belarus are also described in
the work.

Evaluation of «Takeda» competitiveness is conducted by consumer’s survey
and by qualimetric method that showed high level of competitiveness in comparison
with competitors on basic characteristics of consumer qualities of drugs.

However, after studying the «Takeday in the pharmaceutical market of Belarus
Is recommended some marketing tools to improve competitiveness and to increase
company’s sales: enter a new drug of oncology group in the company’s product
portfolio; enter a co-branded payment company card «Takeda» jointly «Priorbanky;
introduce «bonus systemy among pharmacies.

Settlement and analytical materials given in graduate work correctly and
objectively reflects the state of the investigated process, and all theoretical,
methodological principles and concepts that are borrowed from the literary and other
sources are accompanied by references to their authors.



