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PEDEPAT
Komapuyk Exarepunbl HukosmaeBHbI

AHaJIN3 KOHKYPEHTHOU CpeJibl HAa PhIHKE TOCTUHUYHBIX YCITYT
PecnyOnuku benapych

1. CTpykTypa 1 00b€M IUIIOMHOMH PadoThl

JlumiomHast paboTa COCTOMT W3 3aJaHHWs Ha JWIUIOMHYIO pPaboTy,
orjaBieHus, pedepaTa JUTUIOMHON pabOThI, BBEICHHUS, TPEX TJIaB, 3aKITIOYCHUS,
3 Tabmwil, 4 PUCYHKOB, CIIMCKAa HCIIOIB30BAHHBIX MCTOYHUKOB. OOmMii 00beM
pabotel coctaBisier 51 crpammiy. CHUCOK WCHOIB30BAHHBIX HCTOYHHKOB
3aHUMaeT 4 cTpaHMIIbl U BKIIOYaeT 50 mO3HUIHid.

2. IlepeyeHb KJII0YEBbIX CJI0B

KOHKYPEHIIVA, KOHKYPEHTOCITOCOBHOCTH,
KOHKYPEHTHOE TIIPEUMVYIIECTBO, KOHKYPEHTHAS CPEJA,
PBIHOK I'OCTUHNYHBIX YCIIVT, 5 CUJI ITOPTEPA,
BHYTPUOTPACJIEBAA BOPLBA, BA30OBBIE CTPATEI'Mn
KOHKYPEHIIMY, JUODPEPEHIIUALINA, OTEJIb  “PEHECCAHC
MUHCK”, SWOT-AHAJIN3, SNW-AHAJIN3, KOHTEKCTHAS PEKJIAMA.

OOBEKT HccienoBaHUsl — KOHKYPEHTHasi cpefla Ha PhIHKE FOCTUHUYHBIX
ycayr PecniyOnuku benapyche.

[lenb wuccienoBaHusi — MPOAHAIU3UPOBATH KOHKYPEHTHYIO Cpeay Ha
pbIHKE TOCTUHMYHBIX ycayr benmapycu, B pe3ylnbraTe dYero pa3padborarhb
MPAKTUYECKUE PEKOMEHJALUKU TI0 YCUJICHUI0 KOHKYPEHTHBIX MO3UIIMN OTes
«Peneccanc MuHCK».

MeTtonb! uccnenoBanus. B pabore nucnoab30BaHbl OOLIEHAYYHBIE METO/IBI:
00001IeHNe, aHANMM3, CUHTE3, CpaBHEeHUEe, Monaenb mnsatu cui [loprepa, SWOT-
ananu3, SNW-ananus.

[lonyueHHble UWTOrM U WX HOBU3HA. [IpakTUyeckass 3HAYUMOCTh
JTUTIIIOMHOM pabOThI 3aKII0YAETCSl B UCMOJIB30BAaHUU MOJYUYCHHBIX TAHHBIX TIPU
pa3paboTKe MapKETUHTOBBIX CTPATErMil TOCTUHUYHBIMU MPEANPUATHIMU, a
TaK)X€ BO BHEJIPEHUHU MPEJJIOKEHHOM cTparteruu B otelie «Peneccanc MUHCKY.

JIOCTOBEpHOCTh MAaTEpHAJIOB U  PE3YJIbTATOB JAUIUIOMHOM paOOTHI.
Hcnonb3oBaHHbIE MaTepuaabl U PE3yIbTaThl JAUIUIOMHOW pPabOTHI SIBIISIFOTCS
JIOCTOBEpPHBIMU. PaboTa BBITIOJIHEHA CAMOCTOSITEIIBLHO.

PexoMeHanuu mo MCMojb30BaHUIO PE3yJIbTaTOB paboThl. iTorn paGoThl
MOTYT OBITh UCIIOJIb30BaHbI JIJIsl MOATOTOBKH YY€OHBIX TOCOOMIA.



PODEPAT

Kamapuyk Kamsipeiaer MikanaeyHbl
Amnaiti3 KaHKypIHTHAra acspoJyI3si Ha PhIHKE TacI[iHIYHBIX MacIyT
Pacny6miki benapych

1. Crpykrypa i ad'éM abImioMHail padoTsl

JIpITIIOMHAs Tipalia CKIIajaeliia 3 3a/1aHHs Ha JBITUIOMHYIO Tpailly, 3MecTa,
padepaTa IBITUIOMHAN TIpaIlbl, YBOA3IHAY, TPOX TJIay, 3aKIIOYHHS, 3 Ta0mil, 4
MaJIOHKaY, CHICY BBIKAPBICTAHBIX KPBIHII. ATrylbHbI a0’€M mpailbl ckiagae 51
ctapoHKy. Cric BBIKapbICTaHBIX KpBIHII 3aiimMae 4 crtapoHki 1 Ykimogae 50
Ma3ilbIi.

2. Ilepaik KJIHOYaBBIX CJI0Y

KAHKYPOHIbIA, KAHKYPOHTA3IOJIbHACILIb,
KAHKYPOHTHAS ITEPABAT'A, KAHKYPOHTHAE ACSAPOJ3E, PEBIHAK
FACHIHIYHBIX TITACIIYI, 5 CUI IIOPTOPA, YHVYTPBLII'AJIIHABASA
BAPAIIbBA, BA3ABbBIA CTPATOI'l KAHKYP3HIIHII,
JNBIOOEPEHIBIALIBIA, TATOJIb «POHECAHC MIHCK», SWOT-AHAJII3,
SNW-AHAJII3, KAHTOKCTHAS POKIIAMA.

AOG’eKkT nacieaBaHHsl — KAHKYPIHTHAE acsipOII3€ Ha PhIHKE TacIliHIYHBIX
naciyr Pacry0aiki benapycs.

Mbarta nacnenaBaHHs — IpaaHaii3aBallb KaHKYpIHTHAe acspojj3e Ha
pBIHKE TacIiHIYHBIX maciayr bemapyci, y BBIHIKY Yaro pacmpanaBailb
MPAKTBIYHBIS pIKAMEHJIAIBI Ma Y3MAI[HEHHIO KaHKYPIHTHBIX Ma3ilblid rates
«Panecanc MiHcKk».

Metanel pacnemaBaHHs. Y Tpambl CKAapbICTaHBI aryJlbHAHABYKOBBIS
MeTajpl. abaryJbHEHHEe, aHami3, CiHT33, Mamdiab msni cia IToptapa, SWOT-
anaii3, SNW-anaiis.

ATpbIMaHbIg BBIHIKI 1 1X HaBi3HA. [IpakThluHas 3HAYHACLB ABIIJIOMHAM
paboThl CcKIafaemna Yy BBIKAPBICTAHHI aTPBIMAHBIX JaJ3€HBIX Iagdac
pacrpamoyki MapKeTBIHTaBbIX CTPATATIA TacIiHIYHBIMI TpaAnpbieMCTBaMi, a
Takcama Ba yKapaHCHHI mpamnaHaBaHail ctpararii ¥ rarene «Panecanc MiHCK».
JlaknagHacilp MaTipbisiiay 1 BbIHIKAY JbIMNIOMHANH padoThl. BhikapbicTaHbIs
MaTIPBISUIBI 1 BBIHIKI ABIMUIOMHAM pabOThl 3’gyisronia gakiaaHbiMi. Padota
BBIKAHAHA CaMacTOWHA.

Pskamenpaipli ma BBIKAPBICTaHHI BBIHIKAY padoThl. BeIHIKI paOoThI
MOTYIIb OBIIIb BHIKAPBICTAHBI TSI TAPBIXTOYKU MaIpydHiKay.



ABSTRACT

Katsiaryna Kamarchuk
Analysis of competitive environment on the hotel market of the Republic
of Belarus

1. Structure and scope of the thesis

The thesis consists of thesis assignment, table of contents, thesis
summary, introduction, 3 chapters, conclusions, 3 tables, 4 pictures and the list
of references. Total scope of work is 51 pages. The list of references occupies 4
pages and includes 50 positions.

2. Keywords

COMPETITION, COMPETITIVENESS, COMPETITIVE
ADVANTAGE, COMPETITIVE ENVIRONMENT, HOTEL SRVICES
MARKET, PORTER 5 FORCES ANALYSIS, INDUSTRY RIVALRY, BASIC
COMPETITION STRATEGIES, DIFFERENTIATION, HOTEL
“RENAISSANCE MINSK”, SWOT-ANALYSIS, SNW-ANALYSIS, SEARCH
ENGINE ADVERTISING.

The object of the research is competitive environment on the hotel market
of the Republic of Belarus.

The purpose of the research is to analyze competitive environment on the
Belarusian hotel market and as a result develop practical recommendations on
hotel’s “Renaissance Minsk” competitive position enforcement.

Methods of research: general scientific methods analysis, synthesis,
generalization, comparison, Porter 5 forces analysis, SWOT-analysis, SNW-
analysis.

The results of the work and their novelty. The practical significance of the
work is to use acquired data for hotels’ marketing strategies development and to
implement suggested strategy in “Renaissance Minsk™ hotel.

Authenticity of the materials and results of the thesis. The materials used
and the results of the thesis are authentic. The thesis was composed
independently.

Recommendations on the usage. The recapitulation and ideas can be used
in the preparation of textbooks.



