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PE®EPAT

((CTpaTeI‘I/I‘ICCKI/Iﬁ aHaJIn3 ACATCIIBHOCTU KOMIIaHHUN)

Pab6ora coxmepxwutr: 104 c., 11 pucynkoB, 32 Tabmuilel, 45 HCTOYHUKOB, 16
IIPUIIOKEHUM.

Kiarouebie caoBa: CTPATEI'MA, KOHKYPEHTOCIIOCOBHOCTHD,
BHEIIHAA CPEIA, BHYTPEHHAA CPEJA, MAKPOCPEZIA, AHAJIS.

He.]'lb paﬁoTbI — HPOBCACHHUC CTPATCITHYCCKOTO daHAJIM3a OCATCIbHOCTH
KOMITAHHWHU W OIIPCACICHUC Ha €TI0 OCHOBC ONTUMAJILHOM KOHKypeHTOCHOCO6HOﬁ
CTpaTerun A0JIrOCPOIHOTO PA3BUTHUA KOMIIAHUU.

O0bexkToM wuccaegoBanmsa sasisietca OAO  «JIVKOUII» — opgna wu3
KpYIHEHIINX YaCTHBIX KOMIIAHUNA POCCUICKON HEPTEra3oBoi OTpaciu.

Metoabl uccaegoBaHusi: B paboTe UCIIOIB30BATUCH METOIbl SKOHOMUYECKOTO
1 (UHAHCOBOTO aHalW3a, aHaju3a KOHKYPEHTOCHOCOOHOCTH (IMHAMHYECKHH WU
pelTuHroBbIi), crparerndyeckoro ananmuza (PEST-ananu3, SWOT-ananu3, monenb
Maxkkuncu 7C, cuTyalluOHHBIN aHanu3, MmaTpuna «boctoH-KoHCcanTUHT-TpyII).

B npounecce pa6oThl ObLIM MOJYYEHBI cjeAylollMe pe3yabTaTbl: ObLI
npoBeJieH (PUHAHCOBBIA aHAIN3, aHAJIM3 BHYTPEHHEW M BHEIIHEHW Cpejibl, MOCTpOeHa
matpuia SWOT-ananuza, olleHeHa KOHKYPEHTOCIOCOOHOCTh  HCCIIEyeMOM
KOMIIaHWHU, BhIpaOOTaHA ONTHUMAaJIbHAs CTPATETUS] C YYETOM IOJYYEHHBIX B XOJ€
aHaM3a pe3yJibTaToB.

DJIEMEHTOM HAYYHOH HOBM3HBI SBJIICTCS COBMECTHOE HCIIOJIb30BAHUE
METO/IOB 3KOHOMHYECKOT0, (DMHAHCOBOTO M CTPATETMYECKOrO aHaiu3a JJis
pa3pabOTKH CTPATETUH Pa3BUTHSI KOMITAaHUH.

I/ICCJ'Ie}IOBaHI/Ie HMEET MNMPAKTHYECKOE€ 3HAYCHHUE, II0CKOJIbKY IIO3BOJIACT
pa3pa60TaTb OIITUMAJIBHYIO CTPATCTHUIO JOJITOCPOYHOTO pPA3BUTHA HAa OCHOBAHUH
CTPATCTUYCCKOTO aHaJIn3a ACATCIIbBHOCTU KOMIIAHUH U BIOCICACTBUU IIPUMCHHUTH CC
B ACATCIBbHOCTH KOMIIaHHH.

ABTOp pabOThl MOATBEPXkKIAET, 4TO pabOTa BBINOIHEHA CAMOCTOSTENIbHO WU
MPUBEJCHHBIN B HE pacueTHO-aHATUTHUYECKUN MaTepHuasl MPaBUIbHO U OOBEKTUBHO
OTPaXKaeT COCTOSIHUE MCCIELYyeMOro Ipolecca, a BCE 3aUMCTBOBAHHBIC U3
JUTEPaTypHBIX M JPYIMX HUCTOYHUKOB TEOPETHUYECKHUE, METOJO0JOTHUYECKUE
ITOJIO’KEHMS M KOHLIETIIIUU CONIPOBOKIAFOTCS CCHUIIKAMM Ha UX aBTOPOB.
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PO®EPAT

«CTpaTariyHbl aHaAII3 J3€MHACI KaMTIaHi1»

[Ipana yTpeimBae: 104 c., 11 mamronkay, 32 Tabuii, 45 kpeIHil, 16 nagatkay.

KmwuaBbin  caoBbl:  CTPATOI'IS, KAHKYPOHTA3/JOJIBHACIII,
SHEIIHAE ACAPOJ/I3E, YHYTPAHAE ACAPOI/3E, MAKPA ACAPOI/I3E,
AHAIJIIS.

MbTa nmpanbl — TpaBsI3¢HHE CTpaTdriyHara a”ami3dy A3edHacii KaMmaHii i
BBI3HAYOHHE HA Sr0 AaCHOBE AalThIMalbHAl KaHKYpPAHTA3[O0JIbHA  CTpaTarii
I0yraTapMiHOBAra pa3BillllsIKaMIIaHii.

AOl'exktam pacaenaBannsa 3'symseuna AAT «JIYVKOUID» — apna 3
HalOyMHeNIIbIX MPBIBATHRIX KaMMaHi# paciiickail HadTarazaBail rajgiHbl.

MeTaabl aacieaaBaHHsi: y Ipallbl BBIKApbICTOYBaJicsa MeTaabl (piHaHcaBara
aHajizy, aHaII3y KaHKypIHTa30JIbHACH (JBIHAMIYHBI 1 pIUTHIHTABbI), CTpaTATIYHAra
anamizy (PEST-ananiz, SWOT-ananiz, magpns Makkinci 7C, ciTyallbliiHBI aHali3,
Matpsina «boctan KancanTeIHT rpym»).

MMaguac nmpaubl ObLTi ATPHIMAHBI HACTYNHBIA BBIHIKi: OBIY MpaBea3eHbI
(diHaHCaBBI aHANI3, aHAJII3 YHYTpaHara 1 3HellIHsra acsipoa3s, nadyJaBaHa MaTpbila
SWOT-ananizy, ampHeHas  KaHKypIHTa3[oJbHACIh  JIOCIEAHAW  KaMIlaHii,
BhIIIpallaBaHa anThIMaJibHas CTPATATis 3 YJIKaM aTpbIMaHbIX Yy XOJ3€ aHalli3y
BBIHIKAY.

DJjieMeHTaM HABYKOBAaii HaBi3HBI 3'SyJselriia cyMecHae BBIKAPHICTAHHE
MeTajay sKaHaMiyHara, (piHaHcaBara 1 cTpaTdriyHara aHami3zy s pachparoyki
CTpaTATii pa3BillIlsd KaMIIaHil.

JacjienaBanHe Mae TMPaKTbIYHAe 3HAYIHHE, TIaKOJIbKI  Ja3Bajisie
pacrpaniaBailb anThIMaJIbHYIO CTPATATIIO0 JAOYraTdpMiHOBara pas3Billlld Ha MajcTaBe
CTpaTdTiuyHara aHajidy A3eMHacIll KaMIaHil 1 macjsi NPBIMSHING sie ¥ a3edHacti
KaMIIaHil.

A¥Tap npaupl nanBspAxkae, ITo npama BHIKaHaHa CaMacTOWHA 1 IPBIBEA3EHBI ¥
€l pasiiKoBa-aHAITHIYHBI MATAPBIST CHyIIHA 1 a0'eKThIYHa aJIIOCTpOYBae CTaH
JocieHara Mpandcy, a VYce 3ama3bluaHblsi 3 JITapaTypHbIX 1 IHIIBIX KPBIHIILL
TIAPATHIYHBIA, METAJajariuHblsl CTAHOBIIIYBl 1 KaHLPIUBI CyNpaBaKarolia
criachbUIKaMi Ha 1X ayTapay.

(monrmic)



ANNOTATION

"Strategic analysis of company’s activity”

Thesis: 104 pp., 11 drawings, 32 tables, 45 sources, 16 applications.

Keywords: STRATEGY, COMPETITIVENESS, EXTERNAL
ENVIRONMENT, INTERNAL ENVIRONMENT, MACROENVIRONMENT,
ANALYSIS.

The purpose of work is to study methodology of strategic analysis, conduct an
analysis on the example of major concern, produce optimum strategy of company’s
development.

The object of research is “LUKOIL” JSC — one of the largest private
companies of Russian oil industry.

Methods: the methods of financial analysis, analysis of competitiveness
(dynamic and rating), strategic analysis (PEST-analysis, SWOT-analysis, model of
Mckinsey 78, situational analysis, matrix of «Boston-consulting-groupsy).

In operation, the following results were obtained: several forms of analysis
were conducted: financial analysis, analysis of internal and external environment; the
matrix of SWOT-analysis was built, the competitiveness of the company was
appraised, optimum strategy was developed taking into account the results of
analysis.

The element of scientific novelty is combination of methods of economic,
financial and strategic analysis for development of long-term strategy of company.

Realm of the possible practical applications: developing of optimum long-

term strategy of company’s activity on the basis of strategic analysis and afterwards
apply it in company’s activity.

Copyright work confirms that resulted in it cash-analytical material correctly
and objectively reflects the state of the process under investigation, and all
borrowed from the literature and other sources of theoretical and methodological
terms and concepts are accompanied by references to their authors.
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