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PE®EPAT JUILJIOMHOM PABOTbI

HumuioMHass paboTta coaepkuT: 57 cTpaHul, 28 UMCTOYHUKOB U 1
PUIOKEHUE.

ITepeuens kmroueBbix cinoB: MEHEJDKMEHT, MOJAEJIMA, CTPATEI'MN,
BM3HEC-IIJIAH, OYHKINH, MH®OPMAITMOHHLIN PBIHOK,
KOJIJIEKTUB, YEJIOBEUECKMII KAITMTAJL, AJMWHHUCTPATHBHBIMI
MEHEJDKMEHT, HWHHOBAIIMOHBIMM MEHEJIMEHT, KPEATUBHIA
MEHEJDKMEHT, DBPUCTUYECKHII MEHEJDKMEHT, TTOTEHLIMAIJIL,
MOTHUBAILIMA.

OOBbeKT uccleJOBaHUs — YIPaBICHUYECKasl JIEATEIbHOCTh PENAKIIMH Ta3eThl
«Coserckas benopyccus».

[Ipeamer  wuccnenoBaHuss —  CTPATETMUM  CHUCTEMBI  COBPEMEHHOIO
MeHexkMenTa CMU 1 ux nponecc npakTHYeCcKou peanu3anuu.

Mertobl CcCieI0BaHuUs: aHAIN3, Kilaccu(uKalus, 00001IeHHeE.

[lonmy4yeHHble pe3ynbTaTbl U UX HOBU3HA: B JUIUIOMHOM paboTe MOoApOOHO
U3y4eHbl MpoOJIeMbl MH(POPMAMOHHOTO PBIHKA, a TAKXKE MOJEIH U CTPAaTEruu
MEHE/UKMEHTa 4YEJIOBEYECKOr0 KanuTala M CHeuupuKy HHPOPMALHOHHOTO
MEHE/UKMEHTa Ha T[pUMEpPEe HCCIEAOBaHUS MEHEIKEPOB, pEJAKTOPOB U
COTPYIHHKOB OTAEJIIOB PENAKIUU OOIIECTBEHHO- TOJUTUYECKOHM  Ta3eThl
«CoBerckas benopyccus». 9T0 MO3BOIUIO HAM U3YYUTh MOJIENIA CTPATETUYECKOTO
MEHE/UKMEHTA YEJIOBEYECKOTO KalHTajlla B Pa3HbIX OT/AENaX, a TAaKKe BBISIBUTH
cnenupuKy HHPOPMALIMOHHOTO MEHEIKMEHTA.

HoBusHa paboTel 00yciioBiIeHa TeM, YTO NMOAPOOHO M3YYEHbl CTPATETUU U
cnenuprKa MEHEIKMEHTa YEJIOBEYECKOro Kamutaja | HH()OPMaLMOHHOIO
MEHE/UKMEHTa Ha NpHUMEpe HCCIENOBaHUs aHaiu3a pabOThl MEHEIXKEPOB U
COTPYIHHUKOB OTJIEJIOB peciyOnKaHCKOM ra3eTsl «CoBerckas benopyccus».

O6macTb BO3MOYKHOTO MPAKTUYECKOTO IMPUMEHEHHUS: MaTepuanbl padOThl
MOTYT OBITh UCIIOJIB30BaHbI B y4eOHOM Mporiecce MHcTuTyTa s)xypHanucTuku bI'Y.

ABTOp paboThl MOATBEPKIAAET TOCTOBEPHOCTh MATEpPHAIIOB U PE3YJIHTATOB
JTUIIIIOMHOM pabOoThl, 8 TAK)KE CAMOCTOSITEIBHOCTD €€ BBITIOJHEHUS.



PO®EPAT JIbIIIJIOMHOM IPAIIBI

JIpITIOMHas Tpatia 3Msirgae: 57 crapoHak, 28 KpbiHill 1 1 mpbIKIagaHHe.

[Tepanixk wmouaBeix cioy: MEHEJDKMEHT, MAJDJII, CTPATOITI,
BISHEC-TIJTAH, ®YHKIIbII, ITH®APMAIIBIMHBI PHIHAK, KAJIEKTEIY,
YAJIABEYbI KAIIITAJIL, AJIMIHICTPATBIVHEI MEHE/KMEHT,
IHABALIBIMHBI ~MEHEJDKMEHT, KPDATBIVHBIX MEHEJDKMEHT,
3VPBICTBIYHBIX MEHEJ)KMEHT, ITATOHIIBISI, MATBIBAIIBIS.

AOG'ekT nmaciemaBaHHS - KipayHidas I3eHHACIL PAAAKIIEI ra3eThl «CaBerkast
bemapyce».

[IpanMer nacienaBaHHs - CTPATATil CICTAMBI cydacHara MeHemkMeHTy CMI
11X MpauaC NPaKThIYHAN pIaTi3albli.

Mertanpl qacieaaBaHHs: aHami3, kiaciikaibis, adaryJibHEHHE.

ATpbIMaHbIA BBIHIKI 1 1X HaBI3HA: Y JBIIVIOMHAM Mpalbl 1aKjIa/HAa BbIBYYaHbI
npabseMsbl 1H(papMalpliiHara pelHKY, a Takcama MajdJil 1 CTPaTirii MEHEIKMEHTY
yajaBeyara Kamitaiy 1 creubliky iHpapmalplifHara MEHEI)KMEHTY Ha MPbBIKIIAI3e
JacielaBaHHsl MEHEIKIpay, paAakTapay 1 CympaioyHIKay aajazenay piaaakibli
rpamajicKka-naniTeiuHaii razethl «CaBenkas benapychby.

['>Ta pas3Bosiila HaM BBIBYYBIb MAaJdJl CTpPATATiYHAra MEHEIHKMEHTY
yajaBeuara KamiTajly Y pO3HBIX ajj3eiax, a Takcama BBISBIIb CHEIBIPIKY
1H(apManpliiHara MEHEeIKMEHTY.

Hagi3Ha npanl aOymoyieHast ThIM, IITO Majipadsi3Ha BbIBYYaHbl CTPATATII 1
cnenplpika MEHEI)KMEHTY yajaBeyara Kamrtainy 1 iHpapmalpliiHara MEHeI>KMEHTY
Ha TMPBIKIAJ3€ Jaclie/laBaHHsl aHali3y TMpaibl MEHEIKIpay 1 cymnparjoyHikay
aanzenay pacmyOikaHckai razetsl «CaBelkast benapychby.

BoOnacip marubiMara mpakTblYHAara HPBIMSHEHHS: MaTAIpbIsIbl PadOThI
MOTYLb OBbILIb BBIKAPBICTAHBl ¥ HABYYaJIbHBIM Ipardce [HCThITyTa >KypHaIICTHIKI
BAY.

A¥Tap mpaupl nansgpipKae MIYHACLb MAT3pbisuiay 1 BbIHIKAY JIBIUIOMHAN
mpaiibl, a TaKCamMa CaMacTOMHACUD € BbIKAHAHHS.



ABSTRACT THESIS WORK

Thesis contains: 57 pages, 28 springs and 1 app.

List of key words: MANAGEMENT, MODEL’S, STRATEGY, BUSINESS
PLAN, FUNCTIONS, INFORMATION MARKET, COLLECTIVE, HUMAN
CAPITAL, ADMINISTRATIVE MANAGEMENT, INNOVATIVE
MENEDMENT, CREATIVE MANAGEMENT, HEURISTIC MANAGEMENT,
POTENTIAL, MOTIVATION.

The object of research is the management activities of the newspaper
"Sovetskaya Belorussia".

The subject of research is the strategy of modern media management and
process implementation.

Methods: analysis, classification, generalization.

The results and their novelty: in research paper studied in detail the problem
of the information market, as well as models and strategies of management of
human capital and the specifics of information management on the example of
research managers, editors and editorial employees of departments of social and
political newspaper "Sovetskaya Belorussia". This allowed us to study the model
of strategic management of human capital in different departments, and to identify
the specificity of information management.

The novelty of the work is due to the fact that a detailed study of the strategy
and specific management of human capital and information management research
analysis on the example of managers and employees of the departments of the
republican newspaper "Sovetskaya Belorussia".

The area of possible practical applications: work materials can be used in the
educational process of the Institute of Journalism of BSU.

Author work confirms the authenticity of materials and results of the thesis,
as well as the independence of its implementation.



