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CoBepI1IeHCTBOBAHUE CUCTEMbI YIIPABIICHUS IEPCOHATIOM B 00ILIECTBE
C OTPaHUYECHHOU OTBETCTBEHHOCTHIO «baitTex Comromny»

O06bem UIIIOMHON paboThl — 53 cTpaHulel, 72 uctouHuka, 10 Tabmuu, 4
MPUIOKEHHUSL.

KnrueBrsie cnopa: YIIPABJIEHUME IIEPCOHAJIOM, OIIIATA TPVYIA,
MOTUBALUA, CTUMVYJIIMPOBAHUE, KOMIIETEHLIW A, [IPEMUPOBAHUE,
COLIMAJIBHBIE BBITIJIATEI, KAIPOBAA ITOJIMTUKA.

JumiomMHas paboTa COCTOMT W3 BBENICHHUS, TPEX I[IaB, 3aKJIIOYEHUs, CIHUCKa
MCITOJIb30BAHHBIX UICTOYHUKOB U MPUIIOKEHH.

Lenp aumioMHON paboThl — BBIpAOOTKA HAMPABICHUN COBEPILIEHCTBOBAHUS
CUCTEMBI YIPaABJIEHUS MEPCOHATIOM OOILECTBA C OTPAHUYEHHONW OTBETCTBEHHOCTHIO
«banTexCouromny».

AKTyanbHOCTh AUIUIOMHON pabOThl COCTOMT B TOM, YTO B HACTOSILEE BpEeMs
yIpaBJICHUE IEPCOHATIOM BCE B OOJIBIIECH CTENEHU OPUEHTUPYETCS HA OCO3HAHHYIO
KaJ[pOBYIO TOJUTUKY: HEOOXOAMMBI HOBEHllIMe Hay4yHble 3HAHUA U S(DPEKTUBHBIE
TEXHOJOTMM B OOJACTH YIpPaBJICHHUS YEJIOBEYECKHMMH PECYypCaMH, METObI
(GbopMHUpOBaHUS U YIIPABICHUS TPYAOBBIM KOJUIEKTUBOM, OCBOCHHE MHHOBAIIMOHHBIX
TEXHOJOTui paboThl ¢ nepconanoM. CrnenoparenabHo, GopMupoBaHue 3PPEKTUBHON
CUCTEMBbI YNPABIEHUS MEPCOHAIOM SIBISIETCS OAHOW M3 HauOoliee BaKHBIX 3a/ad
COBPEMEHHOTO YIIPABIICHHUS.

B 3apaun uccienoBaHusi, B COOTBETCTBUU C IMOCTABICHHOMN LENbIO, BXOINT:

1. Onpenenutb OCHOBHBIE TEHACHIMU PA3BUTHUS CHUCTEMbl YIpaBICHUS
MIEPCOHAJIOM.

2. PaccmoTpeTh cUCTEMY YIOpPABJICHHS IEPCOHAIOM M BBISIBUTH OCHOBHBIE
HeJIOoCTaTKU cucTeMbl ynpasieHus nepconanoM OO0 «baiTexCoromny.

3. Pa3zpaborarh MEpONpUsATUS MO COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPaBICHUS
nepconanom OO0 «bainTexComomn.

B mpouecce wuccienoBaHusi ObUIM MPUMEHEHBI OOIIETOTMYECKHUE METO/bI:
aHaJIM3 3aKOHOJATENIbHBIX U JIOKAJIbHBIX HOPMATHUBHBIX MPABOBBIX aKTOB, KaJPOBBIX
JOKYMEHTOB, MOJEJIMPOBAHUE CUCTEMBbI YIPABICHUS MEPCOHAIOM, TPYIIIHUPOBKA U
KJ1accu(pUKaus; METOIbI AMIUPUUECKOTO MCCIIEA0BAHUS: HAOIIONCHMSI, CPABHEHUS
Y U3MepeHus, 0000IIeHHUS.

Ha ocHoBaHuuM pe3yibTaToOB MCCIENOBAaHUS IMPEAJAraeTcsi COBEPIIEHCTBOBATh
MOTHBAl[MOHHYI) ~ CHUCTEMY  YIpPaBJICHHS  [EPCOHAIOM  [UJIsl  TOBBIIICHUS
3¢ (HEeKTUBHOCTH  (DYHKUIMOHUPOBAHUS ~ CUCTEMbI  YNPABIEHUS  I[EPCOHANIOM,
JOCTHXKEHMSI JIYUIIUX KOHEYHBIX PE3yJbTaroB JEATEIbHOCTH, CO3/IaHMs YCIOBUH
JUTSI TIPOSIBJIEHUS IPOM3BOJCTBEHHON aKTUBHOCTHU Ka)KJI0TO pabOTHHKA.
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VY nackaHajieHHE CiCTAMBI KipaBaHHs IepcaHaniaM y TaBapbhICTBE 3 abMerkaBaHal
ankasHacio «baiTrxCamronray

AG’ém pgpimomHail mpanbl - 53 crapoHki, 72 kpbiHiLb,, 10 Tabmiu, 4
MPBIKJIAJIAHHS.

Knrwouaseis cinoBel: KIPABAHHE IIEPCAHAJIAM, AIIJIATA IIPAILbI,
MATBIBAILIBIA, CTBIMVYJISIBAHHE, KAMIIETOHLBII, [TPOMIPABAHHE,
CALBIAJIbHBIA BBITTJIIATHI, KAZIPABAS ITAJIITBIKA.

JlplioMHasi mpana ckjiajaeniia 3 yBOA31H, TPOX IMay, 3aKJIIOYdHHS, CIICY
BBIKApPBICTAHBIX KPBIHILI, JaJaTKay.

MbTta apiniomMHail mpaisl - BhIIpALOYKa HalpaMKay yAacKaHaJeHHS CICTIMBbI
KipaBaHHS nepcaHajiaM  TaBaphicTBa 3 abme)xaBaHal aJIKa3HaCIII0
«banTrxCanromn.

AKTyanpHacUp ABIIJIOMHAN Mpaubl 3aKioyaclia Y ThIM, IITO ¥ LANEpanHi
yac KipaBaHHE TiepcaHamaMm Vc€ Yy Oonplnail  CTymeHl apbleHTyella Ha
VCBSIIOMIICHYIO KaJpaByIO0 TAaJIThIKy: HEaOXOJHbl HOBBISI HABYKOBBISI BEAbl 1
3(QEKTBHIVHBISL TAXHAJIOTI ¥ rajiHe KipaBaHHS uYajaBeyblMi pacypcami, MeETajbl
(dapMipaBaHHs 1 KipaBaHHS MPAIlOYHBIM KaJeKThIBaM, 3aCBACHHE 1HABAIIBIMHBIX
TOXHAJIOTIM mpanpsl 3 nepcaHasaMm. TakiM ublHaM, QapmipaBaHHE 3(eKThIyHal
CICTAMBI KipaBaHHS NepcaHaiaMm 3’siyJisiellia aJHol 3 HaillOoJbIl BaKHBIX 3a]ad
cydyacHara KipaBaHHs.

VY 3amaubl gacienaBaHHs, y ajiaBeHacIll 3 acTayieHal MaTai, yBaxoA3illb:

1. BbI3Haubllb aCHOYHBIS TOHIPHUBI  pa3BilUsA CICTAMBI  KipaBaHHS
nepcaHasam.

2. Pazrnemzens cicTAaMy KipaBaHHS I€pcaHallaM 1 BbISBIIb ACHOYHBIS
HEeJaxoIbl cicTaMbl KipaBaHHs nepcananaM TAA «baid TaxCamtourny.

3. PacmpamaBaiib MepamnpbleMCTBBI Ta YJlacKaHaJ€HHI CICTAMbI KipaBaHHS
nepcanasiaM TAA «baiTaxCanromny.

VY mpanpcee nacnenaBaHHsT ObUTL YIKBITHIS aryJibHaJIariyHbI METaJbl: aHalli3
3aKaHaJayuyblX 1 JIaKaJdbHBIX HApMAaTBIYHBIX TPaBaBbIX aKTay, KaJpaBbIX
JaKyMEHTay, MaJdJsiBaHHE CICTAMbI KIpaBaHHA I[epcaHajiaMm, Trpymipoyka 1
Kjacipikaupls; MeTaabl AMIIIphIYHAra Jaciie/laBaHHs: Ha3lpaHHs, NapayHaHHS 1
BBIMSIPOHHS, a0aryJIbHEHHS.

Ha nmancraBe BbIHIKAY —JaciefaBaHHs —IpanaHyela YaacKaHalbBallb
MAaTbIBAlLbIIIHYIO CICTAMY KipaBaHHS MepcaHajiaM Jis MaBbIIMIPHHA 3(EKThIYHACI
(yHKUBITHABAHHS ~ CICTAMbBI  KipaBaHHs I€pcaHajlaM, JACSATHEHHI JIeMIIbIX
KAHYaTKOBBIX BBbIHIKAY A3€WHACLl, CTBAPIHHSI YMOY M IpasyJeHHs BbITBOpYail
aKThIYHACII KO’KHara paboTHIKa.
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Improvement of a personnel management system in Limited Lliability Company
«ByTechSolution»

The volume of the degree work 1s 53 pages, 72 sources, 10 tables, 4 appendices.

The key words are: HUMAN RESOURCE MANAGEMENT,
COMPENSATION, MOTIVATION, STIMULATION, COMPETENCE,
AWARDING, SOCIAL PAYMENTS, PERSONNEL POLICY.

The thesis consists of introduction, three heads, the conclusion, the list used sources
and applications.

The thesis purpose — development of the directions of improvement of a
personnel management system of Limited Liability Company «ByTechSolution»

Relevance of the thesis consists that now human resource management
everything more is guided by conscious personnel policy: the latest scientific
knowledge and effective technologies in the field of management of human
resources, methods of formation and management of labor collective, development
of innovative technologies of work with the personnel are necessary. Therefore,
formation of an effective personnel management system is one of the most
important problems of modern management.

In research problems, according to a goal, enters:

1. Identify the main trends in the personnel management system.

2. Consider a personnel management system and to reveal the main
shortcomings of a personnel management system of Limited Lliability Company
«ByTechSolutiony.

3. Develop actions for improvement of a personnel management system of
Limited Liability Company «ByTechSolutiony.

In the study was applied general logical methods: analysis of legislative and
local regulations, personnel documents, personnel management system modeling,
grouping and classification; empirical research methods: observation, comparison
and measurement of generalization.

On the basis of results of research it is offered to improve a motivational
personnel management system for increase of efficiency of functioning of a
personnel management system, achievement of the best end results of activity,
creation of conditions for manifestation of production activity of each worker.



