PE®EPAT JUILIOMHOM PABOThBI
IHHOHOMAPEHKO ITABEJI BUKTOPOBHUY

OPI'AHU3ALIUA KAJTPOBOM CJIYKEbI B OBIIECTBE C
OI'PAHUYEHHOM OTBETCTBEHHOCTBIO «<HOBO-BP»

KitoueBble cnoBa: opranuzanusi padoThl, KajapoBas ciyx0a, IepcoHal,
yIpaBJIEeHHUE, TOKYMEHTOOOOPOT, COBEPIIECHCTBOBAHUE U PA3BUTHE.

OOBEeKTOM HCClIeJOBaHUsI  SIBJSIETCSA KaJpoBas IMOJUTUKA MPOBOJAMMAS B
00111eCTBE C OTpaHUUCHHOM 0TBETCTBEHHOCThIO « HOBO-BP».

[IpeameToM ucciaeAoBaHUs: JOKYMEHTAlIMOHHOE oOOecnedeHue padoThl
CITy>KOBI KaJIpOB B OOIIIECTBE C OrpaHUYeHHOM 0TBeTCTBEHHOCThI0 « HOBO-BP».

Llens  uccnepoBaHusi —  NOpPeNJIOKEHHE U pa3paboTKa Mep M0
COBEPILEHCTBOBAHUIO PAOOTHI CHyKObl ~ KaJpoB B OOIIECTBE C OrPaHUYEHHOM
oTBeTCTBEHHOCTHIO «HOBO-BP».

B xone mpoBea€HHOro uccienoBaHus ObLIM MPOAHAIM3UPOBAHBI MOIYUYEHUE
TEOPETUYECKHE 3HAHUS O KaJApOBOM TOJUTUKE M KaJpOBOM OOECIECUEHUH,
COBpPEMEHHbIE TpeOOBaHUS K OpraHu3alMl W METOoAaM  YIpaBJICHHUS KaJpOBOi
CIy00il Ha MpEeANpUITHH, CTPYKType W (QYHKUUAX CIOyKObl 1O Kajapam Ha
NOPEeANpUATAHA, PACCMOTPEHA THUIIOBas MOJENb pabdoThl KaJpOBOM  CIIyKOBbI,
IPOU3BEJEH AaHaIM3 KaJpOBOM CIIykObl K PACCMOTPEHBI OCHOBBI BEIECHHUS
JOKYMEHTAllMM M JIOKYMEHTOOOOpOTa Ha NpHUMepe OOIecTBa C OrpaHUYEHHOU
oTBeTCTBEHHOCThIO «HOBO-BP». HM3yueHbl u mnpoaHamu3upoBaHbl OCHOBHBIE
HaIpaBJIeHUs] KaJpOBOW MOJMUTUKU B OOLIECTBE C OrPAaHUYEHHOUW OTBETCTBEHHOCTHIO
«HOBO-BP» u pa3zpaboTraHbl HalpaBJIeHHUs] €€ COBEPIICHCTBOBAHUS U NIEPECTPOIKHU.

CdopmynupoBaHHbIE B Pe3yJIbTaTe€ MPOBEACHHOTO MCCIEI0BAaHUS BBIBOJBI U
IPEAJIOKEHHUS] MOTYT OBITh MCIIOJIb30BaHbl IPU OPraHU3ALMK KaJIpOBOW CIIyk Obl Ha
BHOBb  CO3JaBaEMbIX OPEANPUATUAX, a TAaKXKe JUISI MOJEPHU3ALUU  YXKE
CYILIECTBYIOIIUX CIIYKO MO KaJpaM Ha MajlbIX U CPEAHUX MPEANPUATUAX PA3THUHBIX
dbopm cOOCTBEHHOCTH.

Becbh mpuBeneHHbIi B paboTe Marepuain, OObEKTUBHO OTPa)KaeT COCTOSTHUE
UCCIIEYEMOTO IPOLIECCa, a BCE MCIOJIb30BAHHBIE MATEPHANIBI U3 JUTEpaTypbl U
JOPYTUX UCTOYHUKOB, OTPAKAIOIINE TEOPETUUECKUE U METONOJIOTHUECKUE MTOJI0KEHUS
Y KOHLIETIIMHU, CONIPOBOK/IAIOTCS CCHIJIKAMU HA UX aBTOPOB.

Juninomuas pabota cocrout u3 70 crpaHuil, BKItodaeT 49 mo3ulvil B CIIUCKE
UCTOYHUKOB M JIUTE€PATypbl, 3 PUCYHKA, 3 TaOJMUIbl, 3 MO3ULUUU MPUIOKEHUN K
pabore.



PO®EPAT JBITIJIOMHAM MPALBI
MMAHAMAPDHKA MABEJ BIKTAPABIY

APT'AHI3BAIBIA KAI[PéBAI‘/’I CJHY/XKbbl Y TABAPBICTBE 3
ABME/KABAHAU AJKA3ZHACHIO «<HOBA-BP»

KittouaBbls CIOBBI: apraHizalibls mpaibl, KajgpaBas ciyx0a, nepcanal,
KipaBaHHE, JaKyMEHTa3BapoT, yIaCKaHAJICHHE 1 pa3BiIIE.

AG'ektam nacnepaBaHHs 3'sSyisellla KajJpaBas MajiThIKa, sikas MpaBoA3iNna ¥
TaBapbICTBE 3 abMexkaBaHai aakazHacio «HOBA-BPy.

[IpagmeTam nacnengaBaHHS: JaKyMEHTaIlbliTHAe 3a0€CTITYIHHE MPAIlbl CITY>KOBI
Kazapay y TaBapbiCTBE 3 abMmexkaBaHaii ankazHacio « HOBA—-BPy.

Mbra pacnenaBaHHS — MpamaHoBa 1 pacopaloyka Mep ha yaacKaHaJleHHI
npaisl ClIy)O0bl Kajpay y TaBapbICTBE 3 aOMexaBaHal agkasHacio « HOBA—-BPy.

VY xoaze mnpaBenzeHara jacie/laBaHHs ObUIl MpaaHali3aBaHbl aTPbIMAHBIS
THAPITHIYHBIA BeAbl a0 KajpaBail MaiTHILbl 1 KaJpaBbiM 3a0€CsUdHHI, CyYacHBIS
natpabaBaHHI Ja aprasizainbli 1 MeTaJaM KipaBaHHA KaJpaBail ciyk0ail Ha
MPaANPBIEMCTBE, CTPYKTYPHI 1 (QYHKIBISIX CIIYKObI Ta KaJapax Ha MpPalpbIeMCTBE,
pasrie/kaHa ThIlaBash MaJdNb Mpalbl KajgpaBail Ciy>)kKObl, BBIpAOICHBI aHali3
KagpaBail CIyKObl 1 pasrjekKaHbl aCHOBBI  BSIA3CHHS  JaKyMEHTalbli 1
JAKyMEHTa3BapoTy Ha MpbIKJIAA3€ TaBapbicTBa 3 aOMekaBaHaW —aJIKa3HACLIO
«HOBA-BP». BeiBy4ans 1 mpaaHaiizaBaHbl aCHOYHBIS HaIllpaMKi KaJipaBai majiThIKi
¥ TaBapeIcTBe 3 aOMekaBaHai agkasHacio «HOBA—BP» 1 pacnpanaBadbl HarpamMmki
€ ynacKkaHajieHHs 1 mepalya0BBhl.

ChapmynsBanblsi § BBIHIKY TMpaBelI3eHara JacjelaBaHHS BBICHOBBI 1
[paraHoBbl MOTYLb ObILb BBIKAPBICTAHBI NpPbI apraHi3albll KajpaBail CiIyKObl Ha
3HOY CTBapaeMbIX MPaJIpbIEMCTBAX, a Takcama JUIsi MaJdpHi3albll Y>KO 1CHYIOUBIX
cayx0ay ma Kaapax Ha MalblX 1 CAP3JHIX MNPaJIpbleMCTBAX pO3HBIX (opmay
yJIacHAaCIIl.

VYBech mpbiBe3eHBbl ¥ pabolie MaTdphisl, a0'eKThlyHa alioCcTpOoyBae CTaH
Jacienyara Tmparpcy, a yCe BBIKAPBICTAHBISI MATIPBISUIBI 3 JITApaTyphl 1 1HIIBIX
KPBIHII, SKiS aJJIIOCTPOYBAIOIb TIAPATHIYHBIA 1 MeTajajaridyHblsl Taja)dHHI 1
KaHIPMIBI, CynpaBajpKarollila CackuikaMi Ha 1X ayTapay.

JpimioMHas npana ckiagaenua 3 70 ctaponak, ykirodae 49 masinpsiii y crice
KPBIHILL 1 JIITApaTyphbl, 3 MaItOHKa, 3 TabJiLbl, 3 Ma3ilbll NPLIKIAJaHHIY Ja Ipallbl.



THESIS ABSTRACT
PONOMARENKO PAVEL VIKTOROVICH

THE ORGANIZATION OF HUMAN RESOURCE
DEPARTMENT IN LIMITED LIABILITY COMPANY OF "NOVO-VR"

Keywords: organization of work, HR department, personnel, management,
document flow, improvement and development.

Object of research is the personnel policy pursued in NOVO-VR limited
liability company.

Subject of research: documentary ensuring work of service of shots in NOVO-
VR limited liability company.

Research objective — the offer and development of measures for improvement
of work of service of shots in NOVO-VR limited liability company.

During the conducted research theoretical knowledge of personnel policy and
staffing, modern requirements to the organization and methods of management of
HR department at the enterprise, structure and functions of service for shots at the
enterprise was analysed receiving, the standard model of work of HR department is
considered, the analysis of HR department is made and basics of maintaining
documentation and document flow on the example of NOVO-VR limited liability
company are covered. The main directions of personnel policy in NOVO—-VR limited
liability company are studied and analysed and the directions of its improvement and
reorganization are developed.

The conclusions and offers formulated as a result of the conducted research can
be used at the organization of HR department at again created enterprises, and also
for modernization of already existing services on shots at small and medium-sized
enterprises of various forms of ownership.

All material given in work, objectively reflects a condition of the studied
process, and all used materials from literature and other sources reflecting theoretical
and methodological provisions and concepts are followed by links to their authors.

The thesis consists of 70 pages, includes 49 positions in the list of sources and
literatures, 3 drawings, 3 tables, 3 positions of annexes to work.



