PE®EPAT

JanHasi nuruioMHasi paboTa HOCUT HMCCIEAOBATEIbCKUN U aHAMTUYECKUN Xa-
pakrep. Ee 1enbto siBnsieTcs pa3padoTka IpOrpaMMbl COBEPIIEHCTBOBAHUS CUCTEMBbI
ynpasienue nepcoHaiom OOO «AcTOMCTpOW», CO3JaHNuE TPOrpaMMBbl IO MOBBIIIE-
HUIO 3(P(EKTUBHOCTH CTUMYJIMPOBAHMS TPYJd, COBEPIICHCTBOBAHUE MPOLEAYPHI
YBOJIbHEHUS COTPYIHUKOB M BHEAPEHHUE KaJAPOBOIO Pe3epBa.

[Ipeamer wucciienoBaHuss — OCOOEHHOCTH CHUCTEMBI YIIpaBi€HHUS Ha JaHHOM
NPEANPUATUN, OOBEKTOM UCCIEI0BAHMS SABISAETCA OOUIECTBO C OTPAHUYEHHOUN OTBET-
CTBEHHOCTBIO « ACTOMCTPOIY.

Pabota coctout u3 uerbipex paszaenoB. [lepBas riaBa paboThl MOCBALIEHA Xa-
PAKTEPUCTUKE HCIOIb30BAHHBIX MCTOYHUKOB W JIMTEpaTypbl. Bropas riaBa mocBs-
IIeHa TEOPETUYECKUM U METOJO0JIOTMYECKUM OCHOBAM CUCTEMBbI YIpPABIEHUS MEPCO-
HAJOM B OpraHu3ainusix. B Tperbel riiaBe Ha OCHOBAaHUHU JAHHBIX O JEATEIbHOCTH
OO0 «AcToMCTpOIl», €ro CTPYKTYphl YIPABICHUEM MEPCOHANIA MPOBEAECHA OICHKA
KaJIpOBOT0 MOTEHLMANA NPEANpUsATUs, JaHa XapaKTepUCTUKA JTOKYMEHTALHOHHOMY
oOecrieyeHnt0 ympaBieHUs IepcoHajoM. B  ueTBepTol TJlaBe MNPUBOIATCS
000CHOBaHUSI HEOOXOAMMOCTH M OCHOBHBIE HANpPAaBJICHHS COBEPIIECHCTBOBAHMS
cucteMsl yrpasieHus nepcoHaioM B OO0 «AcToMCTpoin».

B cooTBeTCTBMM ¢ HAMEUYEHHOW LIENbIO U 3aJa4aMH UCCIEIOBaHUs ObLIU OIpe-
JIEJIEHbl CIEAYIOIINE METO/bl: TEOPETUUYECKUI aHaJIu3 JUTEPaTyphl MO TEME Hccie-
JOBaHUS; M3y4YEHHE HOPMATHBHO-IPABOBOIO PErYJHMPOBAHUS CHCTEM YIPABICHUS
NIEPCOHANIOM; HAOIIOACHUE 3a JAESITEIIbHOCThIO U CUCTEMOM yNPaBIICHUS TIEPCOHATIOM
B OpraHu3aluu; METOJl 0000IIEHNs — B3aUMOCBSI3b TPUOPUTETOB PA3BUTHS yIIpaBiie-
HUS IEPCOHAJIOM M Pa3BUTHUS KOMITAHUH.

[Ipoananu3upoBaHa akTyalbHOCTh IpPOOJEMBbI M pa3paboTaHa mporpamma co-
BEPLICHCTBOBAHUS CUCTEMBI ynpasieHus nepcoHaioM B OO0 «ActomcTpoi» ¢ uc-
M0JIb30BAaHUEM MAaTEPHUAIBHBIX U HEMATEPUAIbHBIX CTUMYJIOB, UCIIOJb30BaHUE B MH-
Tepecax KOMIIAHUU KaJpoBOro pesepna. JlaHHas mporpamma y4uThIBA€T HOBbIE KO-
HOMHUYECKHE YCIOBHS M MO3BOJISIET NIEPCOHANTY OBITh 3aMHTEPECOBAHHBIMU B KOHEY-
HOM pe3yJibTaTe Tpya, a OpraHu3aliu J0CTUYb CBOMX LIETIEH.

KitoueBble ciioBa — ACTOMCTpOM, COBEpUICHCTBOBAHUE, YIIPABIEHUE MEPCOHA-
JIOM, KaJIpbl, 00ECIIeUeHHUE.

Pabota coctout u3 64 crpanuu. B Heil npeacTtaBieHo 3 tabiuibl, 1 pucyHOK H
8 MPUIIOKECHUM.

[Iporpamma coBepILIEHCTBOBAHUSI CUCTEMBI YIPABIEHUS MIEPCOHATIOM PEKOMEH-
JyeTcsl 1Sl UCIIOJIb30BaHUS B CUCTEME POSHUYHON TOPTOBIIH.



PODEPAT

Jlaazenas AplIioMHas Ipama HOCIUb Jaciienybl 1 aHAJIITBIYHBI Xapakrtap. fe
MATall 3'aysenua pacnpaloyka rnparpaMbl yiackaHaJeHHs CICTAMbI KipaBaHHE Tep-
cananam TAA «AcToMCTpoil», CTBapIHHE MparpamMsbl 1a NaBbIIIPHHIO 3(QEeKThIYHACIII
CTBIMYJISIBAHHSI Tpallbl, yJacKaHaJ€HHE Npalpdaypbl 3BaJbHEHHS CyIpaloyHIKay 1
VKapaHEHHE KaJpaBara pi3epBy.

[Ipanmer pacnemaBaHHs - acaOJiBacili CICTAMBI KipaBaHHS Ha JaJ3€HBIM
npaanpeieMcTBe, ab'eKkTaM JacliefaBaHHs 3'syisiela TaBapbiCTBa 3 aOMe)KaBaHail
aJKa3HACIIO «ACTOMCTPOM».

[Ipana cknagaerniia 3 4aTelpox paszazenay. [lepinas kipayHik paOOThl IphICBEYa-
Ha XapaKTapbICTHILbI BBIKAPBICTAHBIX KPBIHIL 1 JiTapaTypbl. [[pyras dactka mpsl-
CBEYaHa THAPATHIYHBIM 1 METaJalariyHbIM acCHOBaM CICTAMbI KipaBaHHS NepcaHaiam
¥ apranizanpisx. Y TpaIsii dalie Ha najcTaBe Jaa3eHbix ad azerinacii TAA «ActoMm-
CTpOi», fAr0 CTPYKTYphl KipaBaHHEM IIE€pCcaHally MpaBeI3€Ha al[PHKa KajpaBara
NATAHIBIUTY TPaANpPbIEMCTBA, Aa/J3€Ha XapaKTapbICThIKa JaKyMEHTallbliiHara 3adec-
ISTY9HHS KIpaBaHHs MepcaHaigaMm. Y yausépTail yajie MpbIBOA3ALILA a0rpyHTaBaHHS
HeaOXoHAacIl 1 aCHOYHbIS HallpaMKi YJaCKaHAJIEHHsI CICTAMbI KipaBaHHS NepcaHaiam
y TAA «ActoMcTpoin».

VYV anmaBemHacill 3 BbI3HAYaHAW MITal 1 3aJadami JacieaaBaHHsI ObLIl BbI3HAYA-
HbI HACTYIIHBIS METAJIbl: TIAPITHIUHBI aHATI3 JIITApaTyphl Ma TOME JAciIeJaBaHHS; Bbl-
BYUYPHHE HapMaTblyHa-MpaBaBora paTyJsBaHHS CICTAM KIpaBaHHs NepcaHallaM;
Ha3lpaHHE 3a J3€WHACLIO 1 CICTAMall KipaBaHHS MepcaHajlaM Yy aprasi3aubll; MeTaj
abaryJbHEHHS - Yy3aeMacyBs3b NpPbUIPBHITITAY pa3BilLs KipaBaHHS NepcaHallaM 1
pa3BILIL KaMIaHil.

[IpaananizaBana akTyajibHacIlb ITpabJieMbl 1 pacmpaiiaBaHa mparpama yjaackaHa-
JIEHHSI CICTAMBI KipaBaHHs nepcaHanam Yy TAA «AcToMCTpoi» 3 BbIKAPHICTAHHEM
MaTAPbISTIbHBIX 1 HEMATAPBISUIBHBIX CThIMYJIAY, BEIKAPBICTAHHE ¥ 1HTap3Ccax KaMIlaHii
KaapaBara pasepBy. [lamzenass mparpama yiidyBae HOBBIS SKaHaAMIUHbIA YMOBHI 1
Ja3Balige nepcaHaily ObIlb 3allKayJeHbIMI ¥ KaHYaTKOBBIM BBIHIKY Ipalbl, a ap-
raHizalibli JacsirHyLb CBaiX MATay.

KittouaBbls ClIOBBI - ACTOMCTPOM, yJacKaHaJieHHE, KipaBaHHE IepcaHaiam, Kaj-
pBl, 3a0€CTsTYIHHE.

[Ipana cknagaenua 3 64 craponak. ¥ €if mpajactayiena 3 Ta0uminel, 1 MaItOHaK 1
8 MPBIKIIaJaHHSY .

[Iparpama yaackaHaneHHs CiICTAMbI KipaBaHHs MepcaHajaM pIKaMeHIyela Bbl-
KapBICTaHHS ¥ CICTAM PO3HIYHAra raHajito.



ABSTRACT

The aim of the thesis work to research and implement programs to improve the
personnel management system in Astomstroy Ltd, to create the programs that will
improves efficiency incentives, improvement of the procedure of dismissal of em-
ployees and implementation of personnel reserve.

Subject of investigation - especially the control system in the enterprise. Object
of study is a limited liability Astomstroy Ltd.

The paper consists of four sections. The first chapter is devoted to the character-
ization of sources used and literature. The second chapter is devoted to theoretical
and methodological foundations of the system of personnel management in organiza-
tions. In the third chapter, on the basis of data on the activities of Astomstroy Ltd, its
structure management personnel evaluated human resource capacity of the enterprise,
given the characteristics of document management personnel. The fourth chapter pre-
sents the rationale for and the main trends of the personnel management system in
Astomstroy Ltd.

In accordance with the intended purpose and objectives of the study were identi-
fied by the following methods: a theoretical analysis of the literature on the research
topic; study of regulatory systems of personnel management; monitor the activities
and personnel management system in the organization; method of generalization - the
relationship of development priorities of personnel management and development
company.

Analyzed the urgency of the problem and developed a program to improve the
system of personnel management in the Astomstroy Ltd using tangible and intangible
incentives to use in the interests of the company personnel reserve. This program
takes into account the new economic conditions and allows the staff to be interested
in the end result of labor, and the organization to achieve its goals.

Keywords - Astomstroy, improvement, human resource management, human re-
sources, security.

The paper consists of 64 pages. It presents 3 tables, 1 figure and 8 applications.

Program to improve the personnel management system is recommended for use
in the retail trade.



