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KocTtiok Upuna Cepreesna
CoBeplIeHCTBOBAHHME CHCTEMBI YIIPaBJICHHA MIEPCOHAJIOM B Ci1y:K0e
aBHALIMOHHOM 0€30IaCHOCTH U pe:xxuMa B Pecny0IMKaHCKOM YHUTApHOM
npeanpusatuu « HaumonaabHbiid a3ponopt MUHCK»

JunnomHuas pabora: 81c., 64 mo3uLKK B CIIMCKE UCTOUHUKOB U JIMTEPATYPHI, 2
Ta0NULIbL, 4 IPUITOKEHUS.

KiaroueBbie caoBa: Cnyx0a aBHAIMOHHONW O0€30MAaCHOCTH M pPEXHUMA
PecniyOnukaHckoro  yHutapHoro npenanpusitus —«HanuoHanbHbI  a3ponopt
MuHCK»; ynpaBjIeHUE IEPCOHAIOM.

AKTYaJIbHOCTH TeMBbI JUIJIOMHOM padoThl «COBEPIICHCTBOBAHUE CUCTEMBI
yOpaBieHUsT ~ TEpPCOHAJIOM  CIY>KObl ~ aBHAIlMOHHOW  0€30MacHOCTH B
Pecny6iivkaHckoM yHUTapHOM npeanpusti « HannonanbHeiil asponoptT MuHCKk»,
OOBsCHSIETCS TEeM, YTO KOrjJa Jelo KacaeTcsi aBHALMOHHOW Oe30MacHOCTH,
COBEpIIATh OIIMOKA HEMO3BOJIMTENIbHO, ITOCKOJIBKY CYIIECTBYET peajbHas
BO3MOXHOCTb TOTO, YTO €AMHUYHAS OIIMOKA MPUBEJET K YEIOBEUECKUM >KEPTBAM.
A ycmex HampAMyl 3aBHCHT OT KBIM(QHUIMPOBAHHOIO, OTBETCTBEHHOIO
IIEpCOHAJIA NPEANPUATUA U HAUTAKECHHOW CUCTEMOU YIPABICHUS IIEPCOHAIIOM.

OO0beKT HMccaeg0BaHNUsI: YIIPABIECHUE MEPCOHAIOM B CIIyKO€ aBUAallMOHHOMN
Oe3omacHOCTH U pexuma PecrnyOnMKaHCKOM — YHUTapHOM  NPEINPHUSATUHU
«HanuronaneHbIN a3ponopT MUHCK».

Heas punjgoMHOl padoTbl — BbIPAOOTATh IYTH COBEPIICHCTBOBAHUS
YOPABJICHUS] TMEPCOHATIOM CIY>KObl aBHAIIMOHHOM O€30MAaCHOCTH M PEXHUMA B
PecnyOinkanckoM yHUTapHOM npeAanpusitii «HaunonansHblid asponopT MuHCK»
Ha OCHOBE JACHCTBYIOIIMX MEXIYHAPOAHBIX W HAIMOHAIBHBIX HOPMATHUBHO —
IIPaBOBBIX JOKYMEHTOB M aHaJIM3a YNPABJICHUS MIEPCOHATIOM Ha IPEATPUAITUN.

MeTtoabl HCCIeI0BAHMS: HCIOJIB30BAIMCH OOILEHAYYHbIE U CHEHAIbHbIE
METO/Ibl, CPEIM KOTOPBIX: HAOJIO/ICHHE, aHAJIN3, CUHTE3, 0000I1IeHNE, HICTOPUKO —
reorpauyecKuid, CpaBHUTEIbHBIN. TaK k€ UCMOJIb30BAH CUCTEMHBIN MOIXO/I.

B xozxe npoBeneHus: aHanu3a B CUCTEME YNPABIICHUS MEPCOHAIOM B CIIykOe
aBUALlMOHHOW O€30MaCHOCTM W peXHMa ObUIM BBISBICHBI  OINpPEIEIICHHBIE
HEJOCTaTKM W  HECOOTBETCTBUSA, a TaKXkKe ObUIM  MNPEeAJIOKEHbl MyTH
COBEPUIEHCTBOBAHUS.

[ToCKOJIBKY BBITO/BI 3a4aCTYIO0 BHJIHBI TOJBKO B JOJITOCPOYHOM MEPCIEKTHUBE,
TaKMM OpPraHU3alMOHHBIM Mpo0JIeMaM OOBIYHO YJIEISETCs Majl0 BHUMAHMS U 3TO
MOXET B KOHEYHOM HTOI€ IPUBECTH K 00Jiee BBICOKOMY YpPOBHIO TEKyueCTU
KaJIpOB, YTO BbI3bIBAET HEOOXOJUMOCTh B JIOMOJIHUTEIBHBIX pacxodax Ha HaOoOp U
NOATOTOBKY mnepcoHasna. ClenoBaTenbHO, BBIINOJHEHUS BCEX MPEII0KEHHBIX



MEPONPUSITUNA CKAXETCS TOJBKO MOJIOKUTEILHBIM 00pa3oM Ha IKOHOMHUYECKOM
3¢ ¢exTe B OpraHu3anuu.

Pabota BbINOIHEHA aBTOPOM CAMOCTOSITENIBHO. J[pyTrrie aBTOphI B IPOBEACHUU
MCCIIEIOBAHUS YYacTUs HE NMPUHUMaIU. Bce 3aMMCTBOBAHHBIE M3 UCTOYHUKOB U
JIUTEPATYPBI UJIEU U TIOAXOJIbI COMTPOBOKIAIOTCS CCHUIKAMU HA UX aBTOPOB.



ABSTRACT

Kostyuk Iryna
Improvement of the system of human resource management in the aviation
security and regime department of the Republican Unitary Enterprise
"Minsk National Airport"

Thesis: 81 pages, 64 positions in the list of sources, 2 tables, 4 applications.

Keywords: Aviation security and regime department of the Republican
Unitary Enterprise "Minsk National Airport"; human resource management.

Relevance of the theme of thesis "Improvement of the System of human
resource Management in the Aviation security and regime department at the
Republican Unitary Enterprise "Minsk National Airport" arises from the fact that
mistakes in the sphere of aviation security are inadmissable, because there is a real
possibility that a unique error will result in staughter. The success depends on
qualified and responsible personnel and organized system of human resource
management.

The subject of inquiry: human resource management in the aviation security
department at RUE "Minsk National Airport."

The aim of the thesis: to develop ways of improving the management of
security staff in the Republican Unitary Enterprise "Minsk National Airport" on the
basis of existing international and national regulatory legal acts and analysis of the
enterprise's human resource management.

Methods: General scientific and special methods were applied such as:
observation, analysis, synthesis, generalization, historico-geographical and
comparative methods. Also a systematic approach was applied.

In the course of analysis of human resource management in Security
department there were revealed some weaknesses and discrepancy. There were
also suggested ways of improvement of the service.

As advantages are often seen only in the long term outlook, such
organizational problems are often given little attention, and it may eventually lead
to a higher level of staff turnover, which causes the need for additional spending on
recruitment and training of personnel. Consequently, the implementation of all the
proposed measures have only a positive economic effect on the enterprise.

The thesis was made by the author without assistance. Other authors did not
participate in the study. All the ideas and approaches taken from other sources are
accompanied by references to their authors.
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Kacuiok Ipsina Csapreeyna
YaackanajieHHe cicTIMBbI KipaBaHHs IlepcaHaIaM ¥ ciyx0e aBisibIiHal
Osicneki i pa:xxpIMy ¥ Pacny0aikanckiM yHITADHBIM NpaAnpbieMCTBe
«HanpigHaabHbI 23panopt MiHcK»

Jpimnomuas npana: 81c., 64 masiuell ¥ crice KpbIHIL 1 J1iTapatypsl, 2 Tadmisl, 4
NPBIKJIaJaHHS.

KiarouaBbis  caoBbl:  Coyx0a  aBisupliiHail — Oscriekl 1 pIXKbIMY
PacnyOnikanckara yHiTapHara npaanpbieMcTBa —«HaunpissHanbHBI — aspamnopt
MiHcKk»; KipaBaHHE TIEpCAHAIaM.

AKTyaJlbHACHb TAMBI ABIIVIOMHAH Npanbl «YJacKaHaJ€HHE CICTAMBI
KIpaBaHHs IepcaHalaM CIyXObl aBisubliiHail Osicnexki Yy PachyOmikaHcKiM
YHITapHBIM HpajnpeieMcTBe« HanpissHanbHel aspanopT MIHCK », TiymMadbllLa
THIM, INTO KaJli CHOpaBa THIYBIIIA AaBifANbIHHANW Osicrieki, palimb MaMBUIKI
HEJa3BajslIbHA, MAKOJbKI ICHYE plajbHas MardybiMacilb Taro, ITO aJ3iHKaBas
NaMblUIKa NPBIBAJ3E [a YaJaBEUbIX axBsAp. A MOCHEX HANpPaMylO 3aJIEXKBbIlb aJl
KBasll(pikaBaHara, ajJiKazHara rnepcaHaigy MpaalpbleMCTBa 1 HajaJpKaHail cicTaMai
KIpaBaHHS MEepCaHaIaM.

AO0'eKT JacielaBaHHS: KipaBaHHE IepcaHallaM ¥y Ciy0e aBisLbIiHAN
osicneki PYII «HaupissHanbHbl a3panopt MIHCK».

MbTa apInuioMHai npansl — BbIIpalaBalb IUISIX1 YJACKaHAJIEHHS KipaBaHHS
nepcaHaiiaMm ciiy>kObl aBisiibliiHail Oscnieki ¥ PVYII «HaupisiHanbHbl a3panopt
MiHCK» Ha acHOBE J3€H0YBIX MDKHAPOJHBIX 1 HAIBISHAJIBHBIX HapMaTblyHA —
IpaBaBbIX JJAKYMEHTAY 1 aHaIi3y KipaBaHH [epcaHaiaM Ha NpaJalpbleMCTBE.

Meraasl  gaciaeJaBaHHsI:  BBIKapbICTOYBAJICA  aryJbHAaHaBYKOBBIS 1
CHENBIUTHHBIA METaAbl, CAPOJA SKIX: Ha3zipaHHEe, aHaji3, CIHT?I3, abaryJbHCHHE,
ricTopslka - rearpadiusbl, mapayHambHbBL. [3Tak >ka BBIKAPBHICTAHBI CICTAMHBI
HaJbIXO/I.

VY Xoxa3e mpaBsA3€HHS aHaNI3y Yy CICTAME KipaBaHHS NepcaHayiaMm ¥y ciryx0e
aBIALBIMHAN  OsCIIeKl 1 P3KbIMY ObUIl  BBIAYJIEHBI I3YHBIL HEAaXombl 1
HeaJnaBeqHacll, a TaKcaMa ObLIl IparaHaBaHbl HLUISAX1 YIaCKAHAJICHHS.

[TakoybKi  BBITQABl YaCISIKOM OauHbIA TOJbKI §  JIOyTraTapMiHOBai
MEPCIEKThIBE, TaKIM apraHi3albliHbIX MpadieMax 3BblYaiiHa Hajaela Maia yBari
1 I'3Ta MOXKa Y KaHYaTKOBBIM BBIHIKY IpBbIBECILI J1a OOJbII BbICOKAra y3pOyHIO
LKy4yacll Kajapay, IITO BBIKJIIKae HeaOXOoAHAcUb y AAJaTKOBBIX BbIAATKax Ha
Ha0op 1 MAJIPLIXTOYKY NepcaHany. TakiM yblHAM, BbIKAaHAHHS YCIX MparaHaBaHbIX
MepanpbleMcTBay afad'eria ToJabKl CTAaHOYYbIM YblHAM Ha IKAHAMIYHBIM 3deKue
y apranizansbli.



[Ipanja BhIKaHAHA ayTapaM camacToilHa. IHIIBIS ayTapsl ¥ mNpaBsA3€HH]
JacieiaBaHHs Y13elly He npbIMaii. Yce 3ana3blyanbisd 3 KPBIHILL 1 JIITapaTypsl 17191 1
NaJIbIX0/IbI CyMpaBaKaroliila CachkuiKaMi Ha 1X ayTapay.



