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In the paper the meaning and specific features of application of marketing of personnel were considered as factor of business human resource risks management with purpose of enterprise competitiveness increase. 
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Intensification of the contemporary globalization processes causes the elimination of the economic borders of the national economic systems, their dependence. Such process is accompanied by enforcement of competition, rapid spread of crisis phenomenon which appear in some countries at all levels of economy and increase of the risk level of the entrepreneurship activity. 

Due to such reasons the issue of maintaining the suistainable deveolopment and competitive advantages of the enterprise becomes of a high importance. Innovative methods of management play very important role as was well as modern technologies. According to Karloff and Levingstone there are over 120 concepts and models of the modern management, which consider the major area of the company’s activity. In spite of the big quantity of various researches there are very few considerations given to the issues of personnel management and opportunities of application of the marketing and risk management approaches to such processes.  
The major aim of the current paper Is to define the essence of the business human resources risks, system of the marketing personnel, its components and functions in the personnel management of the modern enterprise. 
Business human resource risks: essence and modern condition. Essence of the business risks as economic category is about such position of an enterprise when the possibility of non-fullfillment of the planned aims due to influence of the some probable events which causes the constant renovation of spontaneity of market relations [3]. Business risks management may be described as management of organisation at whole or of its separate departments (for instance human resource) taking into account risk factors based at application of the specific methodics of risks identification, assessment and ranging to minimize their influence, to exchange information about risks, to control the results ot the application of the mentioned methods in order to maximize the incomes of the company. 
Business risks could be expressed in the next particular form - risk of non-fullfillment of the particular task of certain department due to a possible event. Business human resource risks are the risks of non-execution of certain aims at the area of human resource management due to some possible events. 
The research of the risk management at small and medium enterprises of Kiev in 2007 enabled to identify the picture of human resource management. The research was conducted among managers of 152 small and medium enterprises of Kiev. Managers were subdivided into 5 groups according to the area of their business. Results of research demonstrated that near 60% of the interviewed faced with human resource risks which demonstrated the high level of such risks. Human resource risks were placed at the 4th place among 10 kinds of risks with which faced small and medium enterprises of Kiev (Table 1).  
Table 1. Ranging of the small and medium enterprises risks according to the level of hazard and frequency (2007)
	Ризики
	Place (level of hazard)
	Place (frequency)

	
	1st half of the year
	2nd half of the year
	1st half of the year
	2nd half of the year

	1. Strategic risk
	8
	8
	8
	7

	2. Production risk
	5
	5
	5
	5

	3. Financial risk
	1
	2
	2
	2

	4. Commercial risk
	3
	3
	3
	3

	5. Marketing risk
	6
	6
	6
	6

	6. Human resource risk
	4
	4
	4
	4

	7. International trade risk
	7
	7
	7
	8

	8. Innovative riskrade risk medium enterprises risks according to the level of influence and frequency ich demonstrated the high le
	10
	10
	9
	9

	9. E-commerce risk 
	9
	9
	10
	10

	10. Risk of suppliers
	2
	1
	1
	1


Among methods of business human resource risks management the major was acceptance of the risk, this method was applied by 36,8% of the enterprises which took part in survey. It is important to stress that the quantity of the enterprises which tend to manage the human resource risks accepting them is very high. Such position causes the need to implement more efficient methods to human resource management, one of which is internal marketing of personnel. 
Essence of marketing of personnel system. Marketing of personnel is theory and practice of taking management decisions regarding identifying the need, hiring, utilization and development of the personnel of the company based at the research of external environment and aims of the company with purpose of fulfillment of the economic interests of employees and employers. 

Illustration 1. System of Personnel Marketing 

While considering the issue of application of marketing of personnel it is appropriate to take into account a system of personnel marketing since:

1) Implementation of marketing approach to personnel management stipulates the complex of connected events

2) System of personnel marketing is a component of personnel management within enterprise

3) System of personnel marketing consists of separate functional elements which cover all the stages of marketing activity. 
Elements of system of personnel marketing are the following components: 
· Analytic subsystem, which is aimed to support marketing of personnel with information based at analysis of external environment, human resource police and internal possibilities of an enterprise. 
· Organisational subsystem, the essence of which is about development, maintaining and communicatin with human resources at the enterprise. 

· Management subsystem. In the framework of this subsystem the development of human resource strategy is conducted. 
· Controlling subsystem enables to conduct an effective control of functioning of the whole system while conducting the marketing audit of human resource management. 



Systematic approach enables to define the system of marketing personnel as aggregate of connected analytic, organizational, management and controlling subsystems aimed at  agreement and fulfillment of goals of personnel and enterprise based at influence of macro and micro marketing environment. (ill.1) . 
Conducted research of the business risks essence system of personnel marketing and its components enabled to conclude the following. Firstly, an effective strategy and tactics of HR risks has to be based at clear understanding of essence, forms and risk management methods . Secondly, in spite of fact that the majority of small and medium enterprises of Kiev applies an acceptance method as the major while managing HR risks, the intend to reduce the probability of risk accident and its influence is an evidence of tendency to apply the modern management approaches. Top-management starts to develop and implement the management decisions based at the analysis of environment and needs of the personnel. Moreover, the successful application of the marketing of personnel system at the enterprise is possible in case of effective functioning its all components – analytical, organizational, management and controlling subsystems. 
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Factors of macro marketing environment:





Political


Legal


Technological


Environmental


Sociocultural 


Threats/Opportunities 





Factors of micro marketing environment:





Customers – potential employees 


Competitors -  other employers 


Suppliers, intermediaries, contact audiences –HR agencies, State Service of employment, educational institutions, trade unions. 





Factors of internal environment of enterprise:





Property, area of activity


Size and organizational structure,


Corporate culture,


Characteristics of personnel, etc. 





System of Personnel Marketing 





Organisational subsystem: а 





Organization of forming, distribution and development of human resources; 


Logistics of personnel; 


Development of system of communications at the enterprise; 


Planning of the need in personnel and its development





Management subsystem:





Development of the market oriented HR strategy; 


Development and support of the image of the employer; 


Management of the marketing of personnel implementation process within enterprise





Analytic subsystem:





Research of the employment market;


Analysis of external and internal factors of marketing environment; 


Analysis of HR policy





Controlling subsystem











Conduction of marketing audit of HR management 















































































































































PAGE  
1

