So, after analyzing some scientific literature, there were made the follow-
ing conclusions:

1. People are assets that must be valued, measured, and developed. People
are not hard assets that depreciate in value and can be written off; they are
dynamic assets can increase in value with time.

2. Over the years, the terms used to describe staff and employees in busi-
nesses have changed. We have moved from "personnel" to "human resources"
(HR) and now "human capital". Other phrases, such as "talent management"
have also emerged.

3. The most successful companies and most successful countries will be
those that manage human capital in the most effective and efficient manner.

4. Whether you are a small business or in a family owned business the
competition is so fierce and change is so fast, that any competitive edge
gained by the introduction of new processes or technology can be short-lived
if competitors adopt the same technology. But to implement change, their
people must have the same or better skills and abilities.

5. People promote innovations and bring in creativity and advancement to
your business, which in the long run makes it profitable and prosperous.

6. In today's competitive global market environment, an organization’s
primary assets are its valuable human capital. That is why, for successful
companies today, management goes beyond capital assets. It involves consis-
tent, long-term investments in committed, talented people.

TEOPHUSI COBEPIIEHHOW KOHKYPEHIIUHU B. OMKEHA.
COBPEMEHHAS DKOHOMMUKA BEJIAPYCH

N. O. XyaHuukuii

CounanbHOE PBIHOYHOE XO34ICTBO, peanu3oBaHHoe B denepatuBHon Pec-
nyonuke ['epmanuu (OPI), saBisieTcss 0HON U3 caMbIX YCHEIIHBIX MOJeNen
pa3Butus. B Hell B opraHMuecKoM €IMHCTBE YAAJIOCh COBMECTUTH 3 (HEKTUB-
HBI KOHKYPEHTHBI PBIHOK, OJaronpHUsATHBINA TpeIpUHUMATEIbCKUI KIUMAT
Y TPUHILMIBI COLMAIBHON crpaBeauBOCTH. OCOOEHHOCTHIO COLUATBHOIO
PBIHOYHOI'O XO3SIMICTBa SABJIAETCS TO, YTO 3Ta JuOepaibHasi, B CBOEH OCHOBE,
cUCTeMa IIPEAIoaracT CHIBHYIO T'OCYJAapCTBEHHYIO IOJUTHUKY, KOTOpas, B
YaCTHOCTH, aKTUBHO Y4aCTBYET B €0 CTAaHOBJIECHMM. Takas IOJUTHKA O3HAYA-
€T HE UHTEPBEHLIMOHU3M, T.€. HE BMEILIATEIICTBO B XO35UCTBEHHBIEC IIPOLIECCHI
U CTPYKTYpY, @ JOPMUPOBAHKE U U3MEHEHHE XO35UCTBEHHOTO nopsiaka [1].

OaHUM 13 OCHOBOIOJIOXKHUKOB, KOTOPBIM peanpuHsiI GyHIaMeHTalbHbIE
MOMBITKM CHUCTEMAaTHU3allul KOHKYpPEHTHOro mnopsiaka Obul Banbrep Oiiken,
OJIMH U3 CaMbIX M3BECTHBIX MpejactaBuTenel dpaitbyprekoil mkosbl. OikeH
BUJIE]I OCHOBHOM MCTOYHHUK O€ll COBPEMEHHOI'0 PHIHOYHOTO 00IlecTBa B MO-
CTEIICHHOM MOHOIOJIM3alMM JKOHOMMKH, YIPOXKABIIEH YHUYTOKECHUEM
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MIPUHLUIIOB COBEPIIEHHON KOHKYpeHIIMU. POpMOil pbIHKA, JOMUHUPYIOLIEH B
YCIIOBUSAX KOHKYPEHTHOTO MOpsi/iKa, sABIsAeTCs (opMa pbIHKA “IIOJHON KOHKY-
peHuu”. 310 Ta Qopma, KOTopas JOJKHA KOOPIAUHUPOBATH MEXKAY COOOM
IJIAHbl U PELICHUS] OTAEJIBHO B3STHIX MPEANPUATAA U JOMAIIHUX XO3SUCTB.
Tam, rae 3TO HEBO3MOXKHO, HEOOXOAMMO MPUHUMATh OCOOBIE MOJUTUKO-
HKOHOMHYECKHE Mepbl. B HEKOTOPBIX CTpaHaX MOXKET ObITh YCTAaHOBJIEH KOH-
KYPEHTHBIA MOPSJIOK C TEMU cHeU(UUECKUMH YepTaMH, KOTOPbIE YUYUTHIBA-
a1 Obl uX reorpaduyeckoe U UCTopuyeckoe mnosioxkeHue. OOmen Ay Bcex
KOHKYPEHTHBIX MOPSAKOB YEpPTOW SBJISETCS Mpeodiiajaromias poib MOJHON
KOHKypeHIIMU. OZHOBPEMEHHO BO3POKJas 3TH CAMbIE MPUHLHUIIBI, OHU YIIO-
BAJIM HA HUX ONPEICIAIONIYI0 POJb B MPOLECCE NOCTUKEHUS MAKCUMAIBHON
KOHKYPEHTOCIIOCOOHOCTH ¥ d(PPEKTUBHOCTH IKOHOMUYECKON cuctemsl [2],[3].

[lo Oiikeny, ajig TOro, YTOObl KOHKYPEHTHBIN MOPSAOK COXpaHSI CBOE
BIUSIHUE Kak (akTop olecreyeHusi cBOOOAbI M OJAaroCOCTOSHUS, JOJKHBI
pEeanu30BbIBaTECA ONPEAECIEHHBIE “KOHCTUTYHpYyIOLIME , T.€. YCTaHAaBIIU-
BAIOIIME KOHKYPEHTHBIM MOPSAOK U “peryiupyromue”’, T.€. NOAJEpKUBAIO-
M€ €ro B COCTOSHUU (PYHKIMOHUPOBAHUS MPUHLHUIIBI TOCYAAPCTBEHHON
sKOoHOMHYeCKO# nonuThKU. K HuM O¥KeH OTHOCHII:

1. Konkypenius u paboTa 1IeHOBOI'0 MEXaHU3Ma.

CTaOuiIbHOCTD BAJIIOTHI.

OTKpBITOCTH PHIHKOB.

YacTHast COOCTBEHHOCTh Ha CPEJICTBA MPOU3BOICTRA.

CB000/1a 3aKITI0YEHUS JOTOBOPOB U COTJIAIICHU.

OTBETCTBEHHOCTh MHANBU/IOB 3a PE3YJIbTATHI IESITENBHOCTH.
ITocnenoBaTENbHOCTD U HEU3MEHHOCTh YKOHOMUYECKOU MOJUTHUKHU.
JIukBuIanMsT HETaTUBHBIX COLMAIBHBIX TMOCIEACTBUI (YHKIIMOHUPO-
BaHUs pbIHKa [3].

B PecnyOnrike 4acTMUHO NMPUCYTCTBYET KOHKYPEHIIMS, U3-32 HAJIUYHS €c-
TECTBEHHBIX MOHOIOJIUM, a TaK € MPUMEHSAETCS MEXaHU3M PETyJIHPOBAHUS
LIEH U BAJIIOTHOTO pbIHKA. PHIHOK B OOJbIIEH CTENEHU SBIAETCS 3aKPhITHIM. B
TpaHC(HOPMAILIMOHHON KOHOMHKE TEHJICHLIMS K HEIOMYIIEHUIO YaCTHOU c00-
CTBEHHOCTH Ha CpEJCTBA MPOU3BOJICTBA BCE OOJBIIE YBOJIUT HAC OT KOHKY-
peHTHOro nopsiaka. B Geropycckoil skoHOMUKe cBOOOAA 3aKIIOUEHHS JOTO-
BOPOB CYIIECTBYET KaK HEIOCTAaTOYHO CBOOOMHAas mpoueaypa. s KoHKy-
PEHTHOTO MOpSAAKA NOJKEH AEHCTBOBATH NMPUHLMUII OTBETCTBEHHOCTH: TOT,
KTO OTBETCTBEHEH 3a IUIaHbl M JEUCTBUS NPEANPUITHN W JOMAIIHUX XO-
3SIUCTB, HECET 3a 3TO IOPUIMYECKYI0 OTBETCTBEHHOCTH. [Ipnopurersl comu-
aJTbHO-KOHOMHYECKOTO PA3BUTHUSL MOCIEIOBATEIBHO MEHSINCh, YTO Xapak-
TEPHO JIJI1 SKOHOMUKHU HaxoJdlieica Ha noaseme [4], [S].

i A i
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DEVELOPING HIGH PERFORMING TEAM SKILLS
I. O. Hudnitsky

Businesses move forward by setting goals and then working to attain them.
In businesses big and small, staff members can feel separated from man-
agement. Breaking down the walls between employees and management can
improve the health of a business. Bringing everyone together in pursuit of
common goals is crucial to moving ahead, sustaining and growing a business
over the long haul [1].

A manager should be ambitious and aim high when setting targets for staff.
Challenging yet achievable goals are essential to keep employees motivated to
improve performance and maintain high standards. A manager has to ensure
any targets set are in line with the policy and goals of the company as a
whole, and try to be consistent in their expectations of other people [2].

For small groups to function effectively in a course context, members must
attend to both the climate within their group and the process by which they
accomplish their tasks. Critical to a healthy climate and an effective process
are strong communication skills.

Although members can gain many of the skills described below through
informal social interactions, they still benefit from having them made explicit.
To hone their skills they also need opportunities to practice as well as to re-
ceive regular feedback on how they’re doing.

To function successfully in a small group, each memberneed to be able to
communicate clearly on intellectual and emotional levels. Regular open
communication, in which group members share their thoughts, ideas, and
feelings, is a must for successful group work. Unspoken assumptions and is-
sues can be very destructive to productive group functioning. When members
are willing to communicate openly with one another, a healthy climate will
emerge and an effective process can be followed.

To work together successfully, group members must demonstrate a sense
of cohesion. Cohesion emerges as group members exhibit the following skills:
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