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AHHOTAIIUA
Ha JIUIJIOMHYI0 paboty «OO0CHOBaHUE CTPATETUU PA3BUTHUS OPraHU3aluy (Ha
npumepe OJ1O «Bapuanrtay)

JlurmomHast paboTa MOCBSIIEHA BOMPOCY BbIOOpAa CTpAaTeTHH pPa3BUTHUSA
opranmzaimi. B paboTe paccMmaTpuBaeTcsi CYIIHOCTh  CTPAaTErMYECKOTO
IUIAHUPOBAHMSI, METOJbI MPOBEJAEHUS CTPATErMUYECKOr0 aHaln3a, OOLIEnpHUHSTAs
KJIaCCU(pUKAIUS CTPATETHil pa3BUTHS OPTaHU3AIMU U TTOAXO0/ aBTOPa K BEIPAOOTKE
ctpareruu. [IpakTrdeckas 4acTh BKIIIOUAET MIPOBEACHUE aHAIN3a BHEIIHEW CPEIbl,
HEIMOCPEJICTBEHHOTO OKPY)KEHUS W BHYTpPEHHEH cpenbl, a Takxke (PUHAHCOBOTO
aHanu3a Kommepueckod opranmzaiuu (OO «Bapuanrta»). Ha ocHoBe
MIPOBEJICHHOTO aHAJIN3a BBISBIISIIOTCA CHJIbHBIC M CJa0ble CTOPOHBI OpraHMU3alIluHy,
€€ BO3MOXXHOCTH U YIpo3bl. 3aTeM CTPOUTCS NOpT(denab albTepHATUBHBIX
CTpaTerui, M3 KOTOPBIX HCKIouUaroTcs ciabeimue. C HOMOIIBIO METOAMK
CLEHApPHOIO0 IIJJAHUPOBaHUS M OIOKETUPOBaHUS (HOPMHUPYETCS HECKOJIBKO
cTpareruii. B 3akitoueHre aBTOPOM JAOTCS MPAKTUYECKHE PEKOMEHIALMM 110
BbI0OpY cTpateruu pa3sutus O/10 «BapuanTay.



ABSTRACT
for diploma thesis " Explanation of organization development strategy (by way of
example «Varianta Ltd.»)

Diploma thesis is devoted to the choice of organization’s development
strategy. This paper considers the essence of strategic planning, strategic analysis
methods, common classification of development strategy for the organization and
the author's approach to elaboration of development. The practical part includes an
analysis of the external environment, immediate environment and internal
environment, as well as financial analysis of the commercial organization
(«Varianta Ltd.»). Based on the analysis identifies the strengths and weaknesses,
opportunities and threats. Then we built a portfolio of alternative strategies, which
are excluded from the weakest. Several strategies are formed with the help of
scenario planning and budgeting. In conclusion, the author gives practical advices
on the subject of development strategy of «Varianta Ltd».



