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PE®EPAT
JurimomHas paboTa CoepKUT: 56 ctpanull, 2 Tadmauibl, S0 HCTOYHUKOB.

KAJZIPOBAA IIOJIUTUKA, YIIPABJIEHUE IEPCOHAJIOM, YEJIOBE-
YECKUE PECYPCEHI, ITPOU3BOJACTBEHHBIN ITOTEHLIUAJI, ITPOMU3BO/IU-
TEJIbBHOCTb TPYHA, KOHKYPEHTHBIE IIPEUMVYIIECTBA, KPAYICOP-
CHHI.

OOBEKT UCCIeOBaHUS.: TIPOIECC YIMPABICHUS MEPCOHATIOM WHTETPUPOBAHHBIN
B OPraHU3AIMOHHYIO CUCTEMY YTIPABIICHUS.

[IpeameT wuccnenoBaHus: BIUSHUE TMPOIECCAa YIPABJICHHS TEPCOHAIOM Ha
dhopMHpOBaHKE KOHKYPEHTHBIX IIPEUMYIIECTB MPEIITPUSTHS.

[{eas paboOTHI: OIIEHKA BIIMSHHS YIIPaBJICHHUS MEpCOHANIOM Ha (opMupoBaHHE
KOHKYPEHTHBIX TPEUMYIIIECTB MPEANPHUATHS, BBISIBICHUES TCHICHIIUNA B Pa3BUTHH PO-
JIU YIIpaBJICHUS MEPCOHATIOM M aHAJIN3 MIPUMEHSIEMBIX Ha MPAKTUKE MHHOBAITMOHHBIX
(dbopM opranuzanuu Tpyaa.

MeTonpl HCCIEOBAaHUSA. AaHAIWTHYCCKHWH, CpaBHEHHWE, KjacCUpUKaIus,
ornMcanue u o000IIeHNE.

JlumuiomHasi paboTa MOCBAIIEHA M3YYCHHUIO POJIM YEJIOBEUYECKUX PECYPCOB U
IpoIiecca ynpasjeHus MepcoHaioM B (GOPMHUPOBAHUHM KOHKYPEHTHBIX MPEHMYIIECTB
npeanpusaTus. B paboTe paccMaTpuBaeTCsl CYIITHOCTh YIIPaBISHUs TIEPCOHATIOM U Me-
TOJBI OLICHKU ero 3(P(EeKTUBHOCTH, aHAIM3UPYIOTCS TI00aNbHBIC TCHACHIIUA B HC-
MOJIb30BAaHUN YEJIOBEUECKOTO pecypca ISl JTOCTHIXKEHHUS KOHKYPEHTHBIX IPEUMY-
IICCTB MPEANPHUATHI, 00OCHOBBIBACTCS HEOOXOAUMOCTh CTPATETHUECKOTO MOAX0Aa K
IIPOIIECCY YIPABIICHUS TIEPCOHATIOM.

ABTOp pabOTBl TOATBEPXKIAET, UYTO TPHUBEACHHBIA B HEW pacUETHO-
AHATMTHYECKUN MaTepHall MPAaBIIIBHO M OOBEKTUBHO OTPAKACT COCTOSIHUE UCCIIEY-
€MOTO TPOIecca, a BCE 3aMMCTBOBAHHBIC M3 JUTEPATYPHBIX M JIPYTUX WCTOYHUKOB
TEOPETHUECKUE, METOJIOJOTUUECKIE U METOINYECKHE MTOJIOKECHHS M KOHIICTIIUN CO-
MIPOBOJKIAFOTCS CChUIKAMU Ha UX aBTOPOB.



PODEPAT

JpimmoMHas paborta 3msmrgae: 56 crapoHak, 2 Tabminsl, 50 BBIKAphICTaHBIX
KPBIHILI.

KAJIPABASA IIAJIITBIKA, KIPABAHHE IIEPCAHAJIAM, JIIOACKIA
POCYPCBI, BbBITBOPUYbBI ITATOHUbBIAJ, IMTPAAYKUOBIMHACTL IIPAILLBI,
KAHKYPOHTHAA ITEPABAT' A, KPAYJCOPCIHT.

AQ’exT JfaciemaBaHHS: TpandC KipaBaHHS TiepcaHallaM IHTAITpaBaHbl ¥
apraHizalbliiHyIO CICTAMY KipaBaHHS.

[IpaagmeT pacnenaBaHHS: YIUIBIY TMpalpca KipaBaHHA TIepcaHajiaM Ha
dapmipaBaHHE KaHKYpIHTHAN TIepaBari mpajrpbIeMCTBa.

Mbta paboThl: alPHKa YIuibiBa KipaBaHHS IepcaHajlaM Ha ¢apmipaBaHee
KaHKYpAHTHAM IepaBari NpajalpbleMTCBa, BBISYJIEHHE TIHASHLBIN ¥ pasBilll poJi
KipaBaHHS NEpcaHallaM 1 aHalll3 Y>KbIBAEMbIX Ha MPAKTHILBI 1HABALBIMHBIX (OpM
aprasizaipli mparpl.

MeTtaapl nacienaBaHHA: aHATITBIYHBI, TapayHaHHE, KiaciiKalpls, amicaHHe 1
abaryJibHEHHE.

JlpimiioMHass paboTa MpbhICBEYAHA BBIBYUSHHIO pOJII JIIOJACKIX pacypeay 1
mparpca  KipaBaHHsA —IepcaHaigamM Y (apMipaBaHHI KaHKYpIHTHail —mepBari
MpaJIpbIEeMCTBA. v paborie pasrisaaelia CyTHach KipaBaHHS IepcaHaiaM 1 MeTa bl
alPHKI 1o 2(QeKThIYHACI,  aHaNI3yIoIla  TJIa0albHBIA  TIHADHIGI ¥
BBIKApBICTOYBAHHI JIIOJCKIX p3cypcay JUlsl JacsArHEHHs KaHKYpIHTHAl mepasari
npaanpbleMcTBay, aOrpyHTOYBaella HeaOXOJHCUb CTpaTdriyHara naapIxoja JAa
npatpca KipaBaHHs [epcaHalaM.



ABSTRACT
Thesis: 56 pages, 2 tables, 50 sources.

PERSONNEL POLICY, PERSONNEL MANAGEMENT, HUMAN RE-
SOURCES, PRODUCTION CAPACITY, PRODUCTIVITY, COMPETITIVE AD-
VANTAGE, CROWDSOURCING.

The object of research: the process of personnel management, integrated in or-
ganizational management system.

The subject of research: the impact of HR management process on formation of
competitive advantages of the enterprise.

The objective of research: evaluation of the influence of personnel manage-
ment on formation of competitive advantages of the enterprise, identification of
trends in the development of the role of HR management and analysis of innovative
forms of work organization, used in practice.

Research methods: analysis, comparison, classification, description and sum-

mary.
Thesis is devoted to the study of the role of human resources and personnel manage-
ment process in the formation of competitive advantages of the enterprise. The paper
considers the essence of personnel management and methods for assessing its effec-
tiveness, analyzes global trends in the use of human resource to achieve the competi-
tive advantages of enterprises, the necessity of a strategic approach to HR manage-
ment process.
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