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POJIb YIIPABJIEHHS IIOPT®EJEM 3AKA30B IIBEHHOI'O
[OPEINPUATHAA B OBINEA CHCTEME MEHE/[’)KMEHTA B
YCJIOBUSAX BBICOKOKOHKYPEHTHOI'O PBIHKA

B CoBpeMeHHBIX YCIOBHAX XO3SHCTBOBAHHA PHIHOK IMBEHHEIX H3ieHH Pecrrybmmku

- Benapychb XapaKTEpH3YeTCA BHICOKHM YPOBHEM KOHKYPEHIIHH, YTO 06yCIaBIHBAET POCT

HHTEpECa K pa3paboTKe BO3MOKHOCTEH CTPaTerHI€CKOr0 Pa3BUTHA CyOBEKTOB X034HCTBO-

BaHmA B 11e710M. Ocoboe 3Ha9€HAE HMEET CTPaTerudeckoe INJaHNPOBaHKE TOBAPHOIO IIPe-
JIO)XEHHs, OPHEHTHPOBAHHOT'O Ha NOTpedHTENeH.

Anams 60/I5IIHHCTBA TEOPETHYE CKHX HCTOYHHKOB ITOKA3aJI, 9TO CTPATETHYECKOE pas-
BHTHE OCHOBEIBAETCA Ha ()yHKIIMOHUPOBAHHY COBOKYITHOCTH 3IEMEHTOB CHCTEMBI CTPATerH-
YECKOI0 YIpaBIeHH, 7€ B Ka4eCTBE IIEHTPAIbHOTO 3BEHa BHICTYIIAET MOJICHCTEMA YTIpaB-
JIeHUs aCCOPTAMEHTOM. IIpH 3TOM OCHOBY COCTABJIAIOT: pealH3yeMas aCCOPTHMEHTHAs 10~
JMTHKA, aCCOPTUMEHTHASA CTPATer s, COCTaB TOBAPHOTO NPEIOKECHHSA, PE3yIILTaThl s~
TENBEHOCTH. YpaBJieHHE aCCOPTHMEHTOM IIPH 9TOM PacCMaTPUBAETCA KaK CTPaTerHIeCKHA,
CHCTEMOO0Opa3yoNHii IPOIECC, 3aHHMAIOITHH EHTPATEHOE MECTO B OOIIEH CHCTEME CTpaTe-
THYECKOIO [LIAHUPOBAHHUA.

OCHOBHBIM ITIaPaMETPOM OLICHKH PabOTHI IPeIIPHATHA CETOAHA ABIICTCA HATHIHE
KIMEHTOB, TpeGOBAHKS KOTOPHIX CYIIECTBEHHO BAPLUPYIOTCA IO BH/IaM, 06beMaM POk~
IIMH, CTENEHH MX VHIUBHIYAILHOCTH H YCIIOBHSM BEIIOJHEHHS 3aKa30B, 9T0 TpeOyeT BBIOO-
Pa BEIyCKaeMOi HOMEHKJIATYDPBl T'OTOBOH IMPOMYKUHH. Hapsaxy ¢ 3TUM, OpeAIPHATHAM
IPEXO/IUTCA PEmaTh 3a1ady COYeTaHus THOKOCTH B paboTe ¢ KIHEHTOM H, IIPH 9TOM, obeciie-
YMBaTE J10CTHXEHME MAKCUMAIILHOM SKOHOMUYECKOH 3 beKTHBHOCTH ITPOH3BOICTBEHHOH
JesTeNbHOCTH, 4TO IpeBpaiaercs B npobiaemy noucka 3bHeKTHBHBIX METOOB yIIpaBie-
HHA 3aKa3aMH Ha [IPEIIIPUATHH.

B cOBpeMEHHBIX YCIOBHAX PHIHOYHON KOHKYPEHTHOH CPEIBI, HEIIOCPEACTBEHHOTO
B3auMOZCHCTBHA 6EN0PYCCKIX H 3apyOe)KHEIX IPOX3BOAUTEICH IIBEHHBIX H3/IeIi npobiie-
Ma KOHKYpPEHTOCIIOCOOHOCTH PO KIMHM CTaJIa CTPATErHIeCKHM PECYPCOM. PasBHTHE KOH-
KyPEHTOCHOCOGHOT0 aCCOPTUMEHTA OTEYECTBEHHOM IPOTYKIMH ABIIACTCA OJHOM U3 OCHOB-
HBIX 33124 Pa3BUTHA MBEHHOMH 0TPAciIH, TOCKOIBKY IO3BOJIHMT 06€CIeYMTh HMIIOPTO3aMe-
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nieHue, IIOBBICHTh 3KCIOPTHHIA noTeHuma Pecrybmku Benapych 3a cyer T0CTaR,

MHPOBOif PHIHOK KOHKYPEHTOCTIO COGHO# IIPO/IyKITHH, YBETHIHTH JIOI0 0TpeGrenyy
YECTBEHHEIX TOBApOB. T

Jlerkxas npoMsiuieHHOCTs Pecry6nuku benapycek obbeunser 6onee 1( Kp
oTpacJei H IeCATKH IPOH3BO/ICTB, B HeH (GyHKIHoHMpyeT cBbime 400 TIpeMpHsTHi, Hagl
Boree KpynHEIE CyOBEKTEI XO3AHCTBOBAHHA BXOJIAT B COCTAB Beixopyccxom TOCYNapeTaey,.
HOO KOHLIEPHA 110 IPOH3BO/ICTBY H PEATH3ALIH TOBAPOB JIETKOH NPOMBIILIEHHOCTY ((Bey.
nernpom». B cocrase nerxkoi mpoMemuIeHHOCTH benapycu caMoi KpyImHO# no 00bemy gy
ITyCKAEMOH POJIYKITHH AB/ISETCS TEKCTH/IbHAA IPOMBIILICHHOCTS. BTOPas 110 3Havuenyyq
3TOH cepe 11010TpacIh - MIBeHHAT IPOMBIIUICHHOCTS (CBBIuE 250 IPEANPHATHI 1 npogs.
BOJICTB).

Y7iebHEIA BeC MPO/TYKIMH JIETKOH NPOMBIIUIEHHOCTH B 00111eM 06eMe Ipojrykmy
npomemuierHocTd B 2010 roay coctasnn 3,8%, coxpanus nokasarens 2009 rona. Jlannge
OQHITMATLHOA CTATHCTHKH [I0KA3IBAIOT, YTO NPeo/ones Kpu3uCHEIH 2009 roz, nerkas mpo-
MBIIUIEHHOCTh IT0Ka3aJ1a 3HAYUTENBHBIA POCT IO MPOXU3BOACTBY MPOAYKIHHA B 2010 roy.
Hnpexcrl IpOMEBINUIEHHOTO IIPOU3BOICTBA (B IIPONEHTAX K MPEABITYINEMY I'O/Y) COCTABH-
ma: B 2007 . — 100.3, B 2008 . — 100.7, B 2009 . —90.8, B 2010 . — 111,4.

HHTepecs TeKCTHILHOM, TPHKOTXKHOH, IBEHHOH, KOXKEBEHHOH, 00YBHOH, MEX0BO},
TEKCTHILHO-TaJIaHTepeiHOM H dpapdopoBoit oTpacneii B Pecybmke Benapyck npeacras-
JAeT KoHIEepH «beUernpomM», B cocTaBe Kotoporo 113 opranu3anuii, B ToM 9ucie 95 npo-
MBIIUICHHBIX npeanpuaTas (82,5 % or obmero xonudecTBa opradm3anui). Ha 1omo xon-
nepHa mpuxonuTcs 73 % NpoH3BOAUMON B CTPaHE HPOIYKIIHH JIETKOH IPOMBIILICHHOCTH,
21 % obmero ofbeMa IPOH3RO/ICTBA OTEYECTBEHHBIX HEIPOIOBO/ILCTBEHHEIX TOBapoB. Mu-
Jexc Gpuzugeckoro obremMa npeanpuaATHE KoHnepHa «bemnernpom» o aroram 2010 roaa
coctaBuia 108,7 %, peHTabenbHOCT peanH30BaHHOH NPOAYKIHH - 11,7 %, yaensHeiii Bec
HOBOH IPOAYKIHH B 06beMe IIPOMBIIIUIEHHOTO TPOU3BOACTRA - 3,3 % .

B cooTBeTCTBHE C MOCTAHOBIEHHEM Oenopycckoro npaButensctaa Ne 1874 ot 22
nexabpsa 2010 rona xoHnepH «beJUIernpoM» SBISETCA OTBETCTBEHHBIM 3a 00ecneyeHue ro-
CYAapCTBEHHOI'O PETYIHPOBAHHM 10 TAKHM BHIAM SKOHOMHYECKOH IeATENbHOCTH Kak TeK-
CTHJILHOE ¥ IIBEHHOE NMPOU3BOACTBO (mozAceknus DB) # IpOM3BOACTBO KOXKH, H3/IE/IHH H3
KOXXH M Ipou3BoicTBO 00yBH (moacexmusa DC).

B 2011 roxy paspaborana Kommuiekcnas mporpaMma pa3BHTHA JIETKOH IPOMBIIUIEH-
soctH benapycn ra 2011-2015 ropet. Kak coob6maer Anmapar CoBeta MHHHCTpPOB, IT1aB-
HOH nembio ITporpaMmel SBIIsSETCS CO3/JaHNE YCIIOBHH, 00eceyuBaronux passuTue 6eno-
PYCCKOH JIErko# NpOMEBINLICHHOCTH, & TAKKe NOBBIIEHHE 3 EeKTHBHOCTH IPOH3BOACTBRA
COBPEMEHHBIX KOHKYPEHTOCIIOCOOHBIX TOBAPOB, yZIOBIIETBOPSAIOMIUX NOTPeBHOCTH HACEIIE-
HHA, TOCY/IapCTBa H CYyOBEKTOB X034 CTBOBAHHUA.

'YkasaHHBIC 1€ IIPe/II0NaraloT pelieH e PAaa 33124 OT NOBBILICHHS TEXHHIECKOrO
YPOBHA IPOH3BO/CTBA, OOHOB/IEHHA AKTHBHON YaCTH OCHOBHBIX IIPOM3BOCTBEHHBIX (hOH-
JIOB /10 IIPOBE/ICHHE TEXHOIOTHYE CKOA MOJCPHHB3AINH IIPSAIPUAATHH 1 00ecIiedeHne Ha 3TOH
OCHOBE CTa0H/ILHOIO HHHOBAIHOHHOTO Pa3BUTHA KOHLIEpHA «Berernpom», pacmpenue
PhIHKOB cOBITa 32 IpenenamMu Pecrybmuku Benapyce.

B ITporpaMme 0Tpa>keHO COBPEMEHHOE COCTOSHHE JICTKOH IPOMBIILIEHHOCTH KaK B
BenapycH, Tak 4 3a ee npezieNiaMy, Ha3BaHbI CHCTEMHEIE po6leMbl JIETKOH IIPOMBILLIEHHO-
ctu Pecmy6nuxu Benapyce, cpei KOTOPSIX MOXKHO BELJEIIHTh HEBEICOKYIO KOHKYPEHTOC-
OCOOHOCTH OTAENBHBIX BUI0B TOBAPOB KaK 10 LICHE, TAK M 110 BHELIHEMY BH/TY H3-3a Bbl-
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[ycKa €€ Ha yCTapesieM 060pynOBaHHH, 9aCTO U3 ChIPbA HEBRICOKOTO Ka4eCTBa, paboTsl
JIIPHATHI B HEPABHBIX yCIOBUAX XO3SHCTBOBAHUA B CPABHEHHMH C 3apyOexKHBIMH KOHKY-
M M JIp.

Bce 310 Tpebyer pa3paboTKH METOMYECKHX PEKOMEH AL IO IPHMEHEHHIO MapKe-
m{I‘OBBD( HHCTPYMEHTOB JUIA IIOBBIIIECHUA YPOBHA KOHKypeHTOCl'IOCOGHOCTM oTpaciia B
11e7I0M, TIOI0Tpacel B 9acTHOCTH. Heo6xommmocTs nono6Hsx paspaboTox o6ycnasimMBaior
TaIOKe CIIE/TYIOIIHE TPHYHHBL:

* HEYCTOHYHBOCTB, IIOCTOSHHBIE H3MEHEHHs ()aKTOPOB OKPY>KAIOMEH CPEIb, YTO
QTPKACTCH HA KOHBIOHKTYPE PBIHKA;

* POCT 3HAYUMOCTH H 3P (HEKTHBHOCTH MAPKETHHTOBOM IIOINTHKY B CHCTEME IIPHHS-
. us OPEAIPHHHMATEIECKHX PEIEHUH;

* CJIOXHOCTB COTNIACOBAHHA H YTIOPA09EHHS MEPOIPUATHI NPETIPHATHA IIPpH dop-
MHPOBAHHH CTPATETHH MIOBE/ICHHS Ha PEIHKE;

°* HHTEPHAITMOHATM3AIMA PEHIHKOB ¥ KOHKYPEHLIH;

* IOCTOSHHBIH POCT YMCIIa HHHOBALMH B OTPACIIH;

* He06XOMMOCTE H BO3MOXXHOCTE CHHJKEHHS [IPeIIPAHMMATEECKOTO PHCKA.

Crioco6sI NOBHINEHHA Pe3yTETaTHBHO CTH MAPKETHHIOBOH PabOTHI MPOMBIILIEHHOTO
OpEATPHATHA H METOJ0NOrHs (hOPMHPOBAHHA MAPKETHHIOBOH CTpaTerHH pa3paboTaHsl
HEZIOCTATOYHO, TAK KaK B Pa3/IMIHBIX HAYTHBIX TPY/IaX OCBEMAIOTCA, B OCHOBHOM, 00IIHe
BOIIPOCHI MapKeTHHTI'a 63 yuera crieLpHIecKHX 0COOEHHOCTEH, XapaKTepHbIX 1A Pa3IH4-
HBIX OTPACIEH H IPEAIPHUATHIA.

ITpo6ieMBI HCMOIB30BAHKA MapKETHHTa HAa IPOMBIIUICHHBIX IIPEANPHATHAX PACcCMar-
PHBAJIHCH B TPYJaX TAKHX POCCHHCKUX ydeHBIX, Kak M. Ky6min, M. Kynseckuii, E. ITemko-
Ba, E.ITonog, K. Pacnopos, P. Tuxonos, B. IOpses, H.SlmuH. BonpocaMu B3auMOCBA3H
aCCOPTHMEHTA BRI CKa MPOTYKIIMK H KOHKYPEHTOCIO COOHOCTH IPEATPHATHSA 3aHAMAETCA
pan 3apy6GexHBIX U 0Te4eCTBEHHBIX ydeHhiX: I'panosa A.IL., 3aBpanosa I1.C., MBaxnuk
ILE., Almesa I A. u apyrHe. B ToXe BpeMs HeJOCTaTOIHO pa3paboTOK IO BOMPOCAM BIIHA-
HHS Ha KOHKYPCHTOCIIOCOOHOCTh IPeANPHATHE CopMHpPOBaHHEIX NOpTdhenei 3aka30B.

B 3KOHOMHYECKHX CI0BapsX IOJ «I0pTdhenIeM 3aKa30B)» IOHHMAIOT COBOKYIHOCTh
BHEITHHMX 3aKa30B, KOTOPBIMH pacnojiaraet NpeanpuaTue, pupma, opranu3anus B JaHHOE
BpeMs KM Ha OIpe/ie/IeHHbIH nepuoz BpeMeHH. [lopTdens 3aka30B CIIy>XHT OPH 3TOM OCHO-
BOH JU14 IUTAHHPOBAHMA 3arPy3KH IPOM3BO/ICTBEHHBIX MOIITHOCTEH, Ha €10 OCHOBE JIE/IaeTCA
BHIBOJ] 00 3KOHOMHYECKOM NOJIOKECHHH NPEANPHATHA H HEPCTIEKTHBAX €0 NEATENLHOCTH
Ha pEIHKE.

B peaipHBIX PHIHOYHBIX YCIOBHAX MOPThEIs 3aKa30B IPE/INPHATUS MOXKET BKIKO-
YaTh: IPEIOXKEHHS OT OCTOSHHBIX 3aKA3YHKOB; IIPABHTE/ILCTBEHHBIH 3aKa3; ONTOBLIA 3a-
Ka3; 3aKa3bl OT PHPMEHHOH TOPIOBIH [10 PEKOMEHAIMAM MapKeTOJIOra, HHIMBHIY AIbHbIE
3akasbl norpebuTeneii. I1pu 3ToM opTdelns 3aKka3oB KpOME TEXHOJOTHIECKHX OTPaHHIEHHH
Gyner 3aBHCeTH OT: KaaeCTBa paboTh, H3BECTHOCTH PENIIPHATHA, IIPECTIKHOCTH TOBAPHOH
MapK# KaK TOBapa TaK H IPe/INPHUATHS, ABTOPHTETA IIPE/IPUATHS.

Ha npakTHKe CymecTByeT TP BO3MOXKHbIX BADHAHTa COOTHOIIECHHA IIOPTdeNs 3aKa-
30B K IPOH3BO/ICTBEHHBIX MOIIIHOCTEH MPEIPHATHA:

1) noprdens 3axa3oB > TPOM3BOICTBEHHBIX MOIIHOCTEH. B TaKoH CHTyaryy IpenpH-
ATHE BHIHYXX/ICHO BEIOUpATh MEX/Ty OTPAaHWYEHHEM NPOX3BO/ICTBEHHOH MOIIHOCTH X IIEpC-
NeKTUBaMH HapallMBaHUE MOITHOCTEH, pecTPyKTypHu3alue# 1 T.4. IIpu 3ToM npeanpusTae
BcTaer nepej BeI0opom Hanbosee penTabensHOM IPOyKIMH, 9TO MOXET IPUBECTH K CHH-
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JKEHHIO IPHOBUIBHOCTH paboThI B CITyYae HeNPaBHIBHOIO BEIOOPa IPOIYKIHH. Hapayyy -
HHE MOUIHOCTEH U PECTPYKTYpH3aIAs NPEIoIaraioT eme 601bIryro OCTOPOKHOCTE, 1.
CKOJIBKY TPeOyIOT 3HaUHTEbHBIX (PMHAHCOBBIX 3aTpPAT H, KAK IPABHIIO, IOJIOCPOYHE, Vg
THIBAA, YTO B IUBEHHOH NPOMBIIIEHHOCTH IIPOYKIHMS B 60IbIIEH CTENEHH TOMBepKeg,
BJIMSTHHIO MO/1bl, KOTOpas MOXET 1aTh PE3KO€ YBEIIMYEHHE CIIPOCA B KPATKOCPOYHOM ﬂepu—
O/1€, AOJIrOCPOYHEBIE 3aTPATEI MOI'YT HE OKYIIHTBCA;

2) nopresns 3aKa308 = IIPOH3BOACTBEHHBIM MOIIHOCTSM. CHTYaIHs, OHUCHBaiomay
HJEATHHOE COOTHOMIEHHE. He TpeGyiollee Ha 1aHHbIA MOMEHT HHKAKHX H3MCHEHMA B poys.
BO/ICTBEHHOM IOJIATHKE;

3) moprders 3aKa30B < IPOM3BO/ICTBEHHBIX MOIUHOCTEH. CHTYALMS ONMCHIBAET Heog-
XOIAMOCTE PalMOHATH3ALMHA HCTIONB30BAHHS CBOOGO/HBIX POM3BOACTBEHHEIX MOIITHOCTe}, 3
TAKKe PEIIEHHs BOIPOCa 0 1[e1ecO00pa3HOCTH MPOU3BO/ICTBA JAHHOTO BH/A IPOYKIHH »
nenoM. [IpH 3ToM npeupuATHE MOXET IONpoboBaTk paspaboraTs MPOrpaMMy NpHBIeye-
HHA IOKyTaTeIeH | yBeJM4eHHA CIIPOCa Ha TOBap IyTeM NOBBIIEHHS Ka9€eCTBA PO/IyKITHy,
CHIDKCHHS 3aTPaT, HOBEIIIICHHE PeHTa0eIbHOCTH H T. 1.

o «moprdenem 3aka3or NIBEHHOTO IPEIPUATHSY, C HaIIeH TOYKH 3peHNs, nee-
c000pa3Ho IOHAMATE COBOKYITHOCTB JJOKYMEHTATEHO O OPMIIEHHBIX TpeOOBaHMH KHenTa
(4epe3 61aHKH NIpeIBAPHTENHHBIX 3aKa30B, YCTHEIE IOTOBOPEHHOCTH, IIEPCIICKTHBHLIE 113~
HBI C TIEPEIHAMH 0OBEKTOB OT IO CTOSHHBIX 3aKA39HKOB, IIPOTOKOIBI O HAMEPEHHAX U TIPO-
gee) O IOJYICHHH TOBApa (MBEHHOTO H3ENHA), YIOBIETBOPSIOMETO ero NOTpeGHOCTM,
KOTOpas IPHHAMAETCS K H3TOTOBJICHHIO Ha OCHOBE KOHKYPEHTOCIIOCOOHOCTH, BO3MOXIOCTH
JIaNbHEHINEro NPOABMKEHUA Ha PRIHOK H KOMMEPIIHAIH3AIHH B YCTAHOBIICHHBIE CPOKH €
cobmoneHneM Beex OroBopHEIX o6s3arenscts. [loprderns 3aka3zoB ARIAETCSA IpEIBaPH-
TeJbHEIM IUTAHOBEIM JIOKYMEHTOM, (OPMHPYIOIMMCS Ha OCHOBE JJOKYMEHTOB M HHOH HH-~
dopmaruu, N03BOIAIOMEH CIIPOrHO3UPOBATE 3arpy3Ky OpraHM3alHy B nieperekTrse. [Ipu
5TOM COBOKYITHOCTE NOpT(eeH 3aKa30B COCTABUT ACCOPTUMEHTHYIO IPOrpaMMy IpeupH-
ATHA B 33/IJaHHBIA IEPHO/L.

Crenuduka co3JaHUA LIBEHHOTO H3/IEIHS, 3aKII0YAI0INAACS B 3HAYUTETEHOM BIIHS-
HHH Ha HEro MOJIBI, 9TO NPHBOJHT K COKPAIICHHIO CTATHH BHE/IPEHHSD) H «POCTA, a TAKKE
BBIHYX/I2€T IPeJUPHATHA MAKCUMATbHO YKOPadMBaTh CTA/THIO «pa3paboTkm», Tpedyer, IpH
dopmuapoBannH b dexTHBHOrO NopTdhens 3akazos (00eCeIHBalOMEero MAaKCHMATEHO BO3-
MOXHYIO peHTabeIbHOCT KaXK/J0ro 3aKa3a), B Ka4eCTBe KpHTepus 0T00pa HCIoIb30BaTh
pacdeT MHHHAMyMa 3aTpaT Ha H3TOTOBJICHHE IPO/IyKI{MH Ha 3TAIlE €€ NPOSKTUPOBaHHA. IT0
NO3BOJIAET yIUTHIBATh HE TOIBKO IOTEHIIAAI IIPENIPUATHS, HO M XapaKTEPUCTHKH HOBOIO
U3/IeIHS.

Poccuiickuit sxonomMucT B.T.CeBpIok B CBOHX TPyZax aKIleHTHpYeT BHUMaHHe Ha TO,
9TO NpH (OPMHUPOBAHUH 3aKA30B IIPEIPUATHE JODKHO HMETh BBHY CTPATEIHIO yBEIHIe-
HMS PHIHKA - YBe/IM4eHHE 00beMa IIPO/IaX CyNIECTBYIONIMX TOBAPOB Ha YK€ 3aBOEBaHHBIX
phinkax. [Ipy 5ToM 1711 IpOBEACHUA TAKOH CTPaTerHy HEOOXOIHMO HAWTH ¥ HCTIONIL30BATE
cnabkle CTOPOHEI TOBapOB KOHKYPEHTOB, yOSIHTh IOTeHIHANbHEIX OTpebuTenei KynuTk
HPOIYKLHIO MMEHHO JaHHOT'O IPOH3BOIHTE LA, IPUBIEKATh HOBBIX NOTpeOUTENIeH, Ipeio-
JKUB HM JIOTIOJTHHTEIBHEIE CEPBHCHBIE YCIIYTH.

IIpo6rema GonbmmuHCTBa GEI0PYCCKHX IBEHHBIX NP INPHATHH 3aKII09aeTCA B TOM:
9TO yIpasjieHHe noprdeneM 3axa3oB (Jalle acCOPTUMEHTHOM IPOrPaMMOiA ) IPOMCXO/HT B
HPOLECCE TOCTIKEHNA TAKTHYECKHX [IeJIeH M PeaTH3aliiy 33/1a4 ONIEPaTHBHOI'O [UIaHMPOBa~
HuA. B co31aBIIMXCA CIOKHBIX YCIOBHAX XO3SHCTBOBAHUS HEOOXOIUMO [O-HOBOMY pe1uarh
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ppobaemy GpopMupoBarus noprdesit 3aKa3oB H CO3AABaTh TAKYIO CUCTEMY YIIPABIIEHHA,
KOTOpas 110380Jis11a 661, C OJHOH CTOPOHBI, JOCTATOYHO 3arPy3UTh IPOM3BOICTBEHHbIE MOIL- -
HOCTH OpraHH3alMH 3aKa3aMH B KPATKOCPOYHOM IIEPHOJIE, @, C APYI'Oi CTOPOHEI, COOC00-

| cTBOBAIA IOCTHXKEHHIO IOJTOCPOYHEIX Ie/IeH OpraHH3aIHH.

i AHanu3 IpakTHK (pOPMHUPOBaHHs NOPTEIIA 3aKa30B Psiia MIBEHHBIX ITPeAIPHATHH

| [I0Ka3aJl, 9TO JaHHBIH IIPOLIECC OPHEHTHPOBAH, IPEX/IE BCEro, Ha 0T00p paboT, OTBEYAIONHX
MaKCHMAJIbHOMY YPOBHIO IPUOBLIH C y4eTOM OrPaHHYEHHH 110 pecypcaM (YpOBEHb IIPHObI-
J¥ Ba €/IHHHIY HCIIOJIb3yEMBIX PECYPCOB), B TO BpeMS, Kak HeOOXOTMMO OPHEHTHPOBATHCA
HAa MHOXXECTBEHHOCTB LIE/IEH, BRIPAXKAIOIMX CTPATErHH Pa3INIHbIX (yHKIIHOHATBHEIX O/~
CHCTEM OPraHH3aUMH - MADKETHHT A, IIPOM3BO/ICTBA, HHBECTHIIHH, PUHAHCOB, IepcoHaa,
HUOKP # np.
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