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Abstract. The purpose of the research is to demonstrate possibilities of simulation games in 
education process; in managerial ability compliance tests; for training of managers in small and 
middle business; in decision-making.  The use of simulation games in decision making gives 
an opportunity to prevent these drawbacks, although this kind of the use of the games is not the 
most complicated, labour–consuming and eventually the most expensive. 

1. The division of simulation games used for problem solving and decision maiking 

The authors of business games used in problem solving and decision making are the professor of the 
University of Latvia Edgars Vasermanis, professor Daina Skiltere . By the content created business games can be 
divided according to their belonging to the various branches of the national economy or other fields of the social 
life: 
• finances - "The Shares", "The Banks and Insurance", "The Bankrupt", "The Stock Market"; 
• industry - "The Unemployed", "The Alternative Energy", "The Publishers", "The Ice-cream"; 
• agriculture - "The Orchard", "The Farmer", "The Forest"; 
• service sphere - "The Insurance Agent", "The Hairdresser's", "Taxi! Taxi!"5 "The Hotel"; 
• protection of the environment - "The Sewage", "The Company by the River", "The Hunting"; 
• workforce market - "The Labour Contract", "The Exploiter" etc.; 
• trade - "The Corn-trade", "The Auction". 

Many from the previously mentioned business games are advisable to use for deeper 
mastering of other subjects, e.g.: 
1) the management theory - "The Unemployed", "The Labour Contract", "The President", "The Black 

Business", "The Professionals" etc.; 
2) the commerce/the business administration - "The Alternative Energy", "The Barter", "The Corn-

trade", "The Strategy of the Market", "The Auction" etc.; 
3) the prognostication and planning - "The Forest", "The Ice-cream", "The Strategy of the Market", 

"The Hotel" etc.;  
4) the analysis of the risk - "The Bankrupt", "The Banks and Insurance", "The Professionals", "The 

Hunting" etc. 
The business games are also divided by their participants' degree of mutual influence: 

1) the collective or co-operative games where there is a direct mutual communication between the 
participants corresponding to the script of the game and the result is mainly dependent on the 
competence and skills of the participants; to this group belong: "The Insurance Agent", "The 
Stock Market", "The Corp-trade", "The Black Business", "The Barter" etc.; 

2) the games with partly mutual influence where the participant has to consider other participants' - 
competitors' actions, it should be predicted, often also influenced, changed; to these games 
belong: "The Alternative Energy", "The Orchard", "The Hairdresser's", "The Hunting", "The 
Forest", "The Farmer", "Taxi! Taxi!” "The Auction", "The Hotel", "The Election Campaign" etc.; 

3) the individual games where the participants take part separately, each with himself herself and the 
result of the game is dependent only on the participant's own skills and actions; here could be 
mentioned the following games: "The Shares", "The President", "The Ice-cream", "Slow but Steady 
Wins the Race", "The Company by the River" etc. 

Various time periods help the participants of the game to feel the character of the described object, 
to train to make different decisions — operative, tactical, strategical decisions. Of course, the character of the 
decisions made is dependent also on the degree of difficulty of the described situation and imitated object. In 
many games the participants have to make strategical, tactical and operative decisions as well. Here could be 
mentioned the following games "The Hairdresser's", "The Farmer", "The Forest", "The Ice-cream", "The 
Election Campaign", "The Hotel" etc. 
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2. The usage of business games in the selection 

The necessity of the selection appears in situations when several interested people stand for some 
post or vacancy. In the practice mostly the traditional selection methods are used - examinations, tests, 
special or professional exercises, interviews or discussions. Recently the testing has become very popular, 
With the help of tests it is possible to check the knowledge, the speed of a reaction in different situations, 
logical thinking, the Level of general development of the claimant, of course, it depends on the quality of the 
test To the author’s mind - the use of the tests in the selection has some essential drawbacks: 
1) the test, in a separate discipline, is similar to the written exam, and it is its simplified variant, because the 

possible answers of the test/text are already given and there remains nothing else to do but to choose or 
guess it, 

2) in the tests which are meant for the analysis of a situation and making decisions, the decision variants are 
given as well, thus prohibiting the opportunity to express one’s thoughts freely and to decide how to act, 
at this point it should be mentioned that in the decision making tests the right answer is usually given in 
the description of the next situation, and in this way it does not require any effort or erudition from the 
claimant, 

3) usually there is given a limited time for completing the test, sometimes even so little that the claimant 
can not manage to read through the question (considering also the nervousness), not to mention even 
thinking about the best variant, therefore there is a risk to choose not the most knowing, skilled, but the 
fastest, however such a person who makes decisions quickly without thinking and considering will make 
many mistakes, 

4) the time limit undeservedly sifts out the claimants with language difficulties, although by the Level of 
preparedness they could be more higher. 

In the selection tests could be used in occasions when the number of claimants extends to several 
hundred for one vacancy and only at the first stage of the selection. In the study process tests can be 
successfully used in practical lessons, it varies the process of these lessons. 

From different aspects the best applicant could be chosen with the help of business games, of 
course, estimating also other selection forms. Business games are useful to apply in the selection if: 
• the possible applicants are chosen for some leading post and not for entering school or university where 

the number of claimants usually is very large; 
• the number of applicants is not particularly small nor extremely large, it could approximately be from 

five to thirty, 
• it is possible to realize several diverse business games. 
• During the business games it is possible to collect the following information about each claimant: 
• what is his/her general educational Level, what is his/her degree of knowledge in the specific sphere, 
• what is his/her job experience, how he/she makes decisions, how he/she acts in risk situations, 
• how he/she behaves in conflicts, 
• what is his/her cultural level, 
• what is his/her communicational skills and abilities, how he/she can motivate, persuade, advance 

arguments, 
• how he/she can organize, coordinate, 
• what is his/her character etc. 

The question appears how such a load of information about one person can be collected in a day or 
two. Firstly, during the game the person relaxes more, does not get nervous and sometimes even forgets the 
real aim of the game and wherewith he/she opens himself/herself more whereas during an interview or a talk 
the claimant tries to act the person whom the employer wants to see. Secondly, the business games require 
knowledge indirectly, which reduce nervousness or even stress. Thirdly, in many games the participants have 
to work together, contact among themselves, and the applicant involuntarily shows himself/herself as a 
person, as a potential manager. 

3. The use of business games in problem solving and decision making. 

Looking at this aspect of the use of business games, it should be noted that lately a comparatively 
new branch of knowledge - the theory of decision making has gained special attention and development. The 
research objects of this theory are organizational systems of various degrees of difficulty - companies of 
various fields, scientific research organizations, state institutions, as well as developing of complex programs 
and projects, tactical and strategical planning etc. The characteristics of such huge and complicated systems 
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are large amounts of material, financial, informative resources, groups of employees, experts who are in an 
interaction with these resources and from whose work and made decisions, the results of the work are greatly 
dependent. 

The main attention in the theory of decision making is turned to the analysis of a problematic 
situation, possible variants of solving the problem or the further development of the object - making and 
estimating the alternatives, analysis of possible consequences, the selection of the best, the most favourable, 
optimal alternative, that is, making the final decision. For accomplishing the mentioned tasks the theory of 
decision making offers a systematic analysis as the basic method which integral part is economically 
mathematic methods and models. In this work we will not analyse the advantages of the well-known 
modelling, but we will note some aspects, which can not be considered in the modelling: 
• the discrepancy of local and global interests, 
• the influence of factors and conditions not included in the models, 
• the influence of unformalized  factors, 
• the influence of uncontrollable conditions, 
• the manager’s (the decision maker’s) attitude, will, competence, skills etc. 

Practically in most cases exactly the mentioned aspects determine decision making and its 
realization. 

The use of business games in decision making gives an opportunity to prevent these drawbacks, 
although this kind of the use of the games is not the most complicated, labour-consuming and eventually the 
most expensive. Let’s note the most important difficulties that can be faced using business games m decision 
making: 
1) every object should have a new script of the business game which would describe the formed 

problematic situation, 
2) the business game should imitate the regularities of the object’s development as close as possible, it 

means that the degree of difficulty of the game increases essentially unlike the study games, 
3) the necessary real information for decision making should be insured, 
4) the realization of the game require much more time - several days depending on the 

     degree of difficulty of the decision,  
5) the participation of the leading personnel, chief specialists and experts of the research object should be 

taken care of; the collaboration of the last is vital, because the experts usually offer new original ideas, 
alternatives watching from the side, 

6)  particularly increases the degree of difficulty of these games, their leaders should be competent not only 
in        the object’s deeds but also in specific matters connected with the development of the object and 
the arisen problem, they have to be good psychologists to get acceptable results during the game. In 
comparison with the real process of decision making the use of business games has its own advantages 
which justify the expenses made.  

The most important ones are given here: 

1) in a short time it is possible to make and realize several alternative decisions which in the real life would     
require many years and incomparably larger expenses, 

2) during the game it is possible to make incorrect decisions and understand the causes of these mistakes, 
estimate the consequences, but in the real life the use of the method of attempts and mistakes is 
connected with the loss of financial resources and time, and can cause unforeseen and irreversible 
consequences, 

3) during the game one can try to make risky, untraditional decisions what in the real life one would afford 
rarely, 

4) the leading personnel and the chief specialists get the information about the object’s deeds and problems 
in the aggregate, because in daily work everybody is busy with performing his/her own direct duties and 
the general impression does not occur, this moment helps to co-ordinate the mutual relations and 
interests of different structural units, and to insure the co-ordination of separate interests and joint aims, 

5) as any game, also the business game has excitement, and wherewith the specialists more actively express 
their ideas, suggestions, many of which can be used not only in the analysis of the given situation, but 
also in the solving other problems. 
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