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The aim of the study: to analyze current strategic planning process of LLC
MediaSpace and provide economically justified recommendations for its improvement
in the future.

Object of the study: LLC MediaSpace.

Subject of the study: strategic planning at LLC MediaSpace.

Research methods: direct observation, literature research, corporate
documentation analysis, comparative financial statement analysis.

Research and development: the paper investigates theoretical background and
stages of strategic planning process; reviews and evaluates approach to strategic
planning at LLC MediaSpace; develops and investigates recommendations for
improvement of strategic planning of the company.

Elements of scientific novelty: justified the importance of strategic planning for
business.

Application field: strategic management and planning.

Technological-economic, social significance: practical implementation of the
results of the study can effectively contribute to improvement of strategic planning
process and, as a result, economic efficiency of LLC MediaSpace.

The author acknowledges that materials used in the paper correctly and
objectively present the case, and all cited sources are referenced to their original authors.



Jluninomuast padota: 62 c., 12 puc., 16 Tabm., 62 HICTOYHUKOB, 4 TPUIL.

CTPATET'MYECKOE IINTAHMPOBAHUE, ®OPMYJIMPOBKA MUCCHU,
AHAJIN3 PESTEL, ITATh CUJITIOPTEPA, HEITOUYKA CO3AAHM A IEHHOCTU,
AHAJIN3 VRIO, AHAJIM3 SWOT, CBAJJAHCUPOBAHHASA CHUCTEMA
TMOKA3ATEJIEN

Heabr0 aUIUIOMHON PpadoOThl  SIBISIETCS AHAIM3 TEKYIIEro Ipolecca
crparernueckoro  manupoBanus OOO  MemumaCpena © OpenoCTaBICHUE
HDKOHOMHUYECKHM OOOCHOBAaHHBIX PEKOMEHJIAlMl 10 €ro COBEPIICHCTBOBAHUIO B
Oyaymiem.

O0bexT uccaenoBanmns: OO0 MenuaCpena.

IIpeamer uccaenoBanus: crpareruueckoe mwianupoanne OO0 MeauaCpena.

Metoabl Hcciaen0BaHUsI: TIPSMOE HAONIOJEHUE, aHAIU3 JIUTEPATYPhl, aHATU3
KOPIIOPATUBHOW JOKYMEHTAIIUHU, CPABHUTENIbHBIN aHAIU3 (PUHAHCOBOM OTYETHOCTH.

UccnenoBanus u pa3padboTku: B paboTe UCCIEIYIOTCS TEOPETUIECKUE OCHOBBI
U ATaIbI Mpoliecca CTPaTernyecKoro MmIaHuPOBAHMS; pACCMATPUBAETCS U OLIEHUBAETCS
noAXoJ K cTparerundeckomy ranupoBanuio B OO0 MenuaCpena; pazpadbarbiBatoTcs
U UCCIEAYIOTCA PEKOMEHJAIMM T[O0 COBEPIICHCTBOBAHUIO  CTPATErMYECKOTO
TJIAaHUPOBAHMS KOMITAHUH.

DJieMeHThl HAY4YHOW HOBHM3HBI: O00OCHOBaHa BaXKHOCTh CTPATETMYECKOTO
TJIAHUPOBAHMS JIJIs1 OM3Heca.

O0s1acTh BO3MOKHOTO TPHUMEHEHUS: CTPATETMYECKOE YIPABICHUE U
TJIaHUPOBAHHUE.

TexHnko-IKOHOMHUYECKAsl, CONMAIBbHAS 3HAYUMOCTB:  TPAKTUYECKOE
BHEJIPEHUE PE3yJIbTATOB HCCIENOBAaHUS MOXKET J(M(PEKTUBHO CIMOCOOCTBOBATH
COBEPIIECHCTBOBAHUIO MPOLIECCA CTPATETUYECKOTO IJIAHUPOBAHMS M HKOHOMUYECKOM
s dextuBHOCTH OO0 MennaCpena B 11€7I0M.

ABTOp paboThl TMOATBEPKIAET, UYTO TMPUBEJACHHBIE B HEW pacyeTHo-
AHATUTUYECKUN Marepual MpPaBWIbHO U OOBEKTUBHO OTPAXKAae€T COCTOSHHE
UCCIIEyEMOro Tpollecca, a 3auMCTBOBAHHbICE U3 JIMTEPATYPHBIX HCTOYHUKOB
TEOPETUYECKUE, METOAOJOTUUECKHE U METOAUYECKUE TOJOXKEHUS W KOHIICHIUU
COTIPOBOK/IAIOTCS CCHUIKAMU HA UX aBTOPOB.



Jpmiomuas mpana: 62 c., 12 man., 16 Tabin., 62 pac., 4 nagarka.

CTPATAOI'TYHAE IUIAHABAHHE, ®APMVIJIEVKA MICI, AHAJII3
PESTEL, ITA1lb CUI IIOPTEPA, JIAHIITYKOK CTBAPSHHS KAIITOYHACII],
AHAJII3  VRIO, AHAJII3 SWOT, 3BAJIAHCABAHAA  CICTOMA
MMAKA3AJILHIKAY

Mbraili ablIUIOMHANE  mpanbl  3'Syisera  aHaii3  OsArydara  npampcy
cTparariyHara 1uiaHaBaHHs TAA MeaunaCpena 1 mnpagactayjaeHHE SKaHaMivHA
abrpyHTaBaHbIX PIKaMEHJAIBIN Ma SIro YaackaHaaeHH1 Y Oyay4bIHi.

A0'exT nacaenaBanus: TAA MeauaCpena.

Ipaamer naciaegaBanus: crparariyHae wianaBanHe TAA MeguaCpena.

Metaabl gacjielaBaHHsl: IpaMoe€ HasIipaHHE, aHaji3 JiTaparypbl, aHali3
KaprnapaTblyHal JaKyMeHTAallbl, TapayHalbHbI aHaT13 (piHAHCABal cripaBa3gavyHacIli.

JlaciaenaBaHHi i pacnpanoyki: y npaibl 1aciaeayromia TIap3ThIYHbISA ACHOBBI 1
ATaIBbI MPalPCy CTpaTAriyHara rjiaHaBaHHS; pa3risaciia 1 alPHbBaeIa aabIxo/] 1a
cTparariyHara miuaHaBanus ¥ TAA MenuaCpena; pacnparnoyBaronia i Jaciaeayronia
pAKaMeH1allbll T1a YAaCKaHAJICHH] CTpaTAriyHara rjiaHaBaHHs KaMIIaHii.

DJjieMeHThl HABYKOBail HaBi3HbI: a0rpyHTaBaHa 3HAYHACIb CTpaTATiyHAra
TIJIaHaBaHHS JJ1s O13HECY.

Bo0Jsacub Marusivara npbIMsiHeHHSI: CTpaTATIuHae KipaBaHHE 1 MJIaHABaHHE.

Thxnika-3kaHamiuHasi, caubIsUIbHAS 3HAYHACHb: MPAKTHIYHAEC YKapaHEHHE
BBIHIKAY JacielaBaHHs Moka J(EKThIyHA CHPBIIb yJAaCKaHAJICHHIO IIparpca
CTpaTdariyHara riaHaBaHHs 1 9kaHaMivHaii a¢ektoiyHacii TAA MeanaCpena ¥ 1pabiMm.

A¥Tap mparsl manBspKae, MTO MPBIBEN3CHBISI B €l pas3llikoBa-aHATITHIYHBI
MaTIPBIST TIpaBUIbHA 1 a0'eKTHIYHA aJIIOCTPOYBae CTaH JOcCieqHara mpaidcy, a
3ara3bplyaHblsl 3 JITApaTyPHBIX KPBIHII] TIAPITHIYHBISL, METAIAIar19HbIsA 1 METaIbIYHBIS
CTAHOBIIIYA 1 KAaHIPMIIBI CyTpaBapKAOIIA ClIAacklIKaMi Ha 1X ayTapay.



