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Marwucrepckas padora: 80 c., 5 puc., 6 Tadi., 40 HCTOYHHKOB.

Kntouessie cnoBa: UTHHOBAILIM S, MTHHOBAIIMOHHASA 5
CTPATEI'IA,MHHOBAILIM PA3SBUTHUE, ITPOMBIIIJIEHHBIN
MHTEPHET,LIU®POBU3ALINA ITPOJJAXK ABTOMOBUJIEN

OO6mbekT nccnenoBanus - ABromoomibHas kommnanusi Geely Automobile.

IIpenmerom uccnenoBannsi COBEpIICHCTBOBATh U AHAJIU3UPOBATH TEOPUIO U
NPaKTUKY CTPATEruy Pa3BUTHS MOJIENIN OHIaiH-O0m3Hec-1ieHTpa Geely Automobile

[{enr marucTepckoi auccepramnuu - PazpaboTka mpakTUYECKUX
MPEAJIOAKEHUN 110 COBEPIIICHCTBOBAHUIO MHHOBAIITMOHHOM CTPATEruu U Pa3BUTHIO
oHnaitH-o6u3Hec-monenu Geely Automobile.

Mertoasl uccienoBanusi: CucteMa OLEHKHU KIIFOUEBBIX MMOKa3aTeeu
s dextuBHOoCTH, SWOT-ananus, MeToabl CO3/1aHus OM3HEC-MOIeNICH, MoKa3aTenu
KOPIIOPATUBHOW NMHHOBALIMOHHOU JIESITEIbHOCTH U METOJIBI SKCIIEPTHOU OLICHKH.
[Tony4yeHHbie pe3ynbTaThl U UX HOBU3HA: BKittoyaeT pa3paboTKy MHHOBAIIMOHHBIX
CTpaTeruii u pa3BuTHe OHJIaH-OM3HEeC-Moenn Geely Automobile.

ABTOp paboOThI NOATBEPKAAET, YTO MPUBEIACHHBIN B HEM pacyeTHO-
aHAJIMTUYECKUIM MaTepHrall IPaBUJIbHO U OObEKTHUBHO OTPAXKAET COCTOSHUE
UCCJIEAYEMOr0 IIPOIIECCA, @ BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U APYTUX
VUCTOYHUKOB TEOPETUYECKUE, METOAOJOTMUYECKHE U METOIUYECKHUE TTOJIOKEHUS U
KOHILIETIIIUY CONPOBOXKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



Master's thesis: Master's work: 80 pages, 5 figures, 6 tables, 40 sources.

Keywords: INNOVATION, INNOVATION STRATEGY, INNOVATION AN
DEVELOPMENT, INDUSTRIAL INTERNET, DIGITALIZATION OF
CARSALES

The object of the study is the Automobile company Geely Automobile.
The subject of the study is to improve and analyze the theory and practice of the
Geely Automobile online business center model development strategy

The purpose of the master's thesis is to develop practical proposals for
Improving the innovation strategy and development of the Geely Automobile
online business model.

Research methods: A system for evaluating key performance indicators,
SWOT analysis, methods for creating business models, indicators of corporate
innovation activity and methods of expert evaluation. The results obtained and
their novelty: Includes the development of innovative strategies and the
development of the Geely Automobile online business model.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



