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OBILIAA XAPAKTEPUCTUKA PABOTDI

KawueBsbie caoBa: CTPATETUMUYECKOE OBYUEHUE U PA3BUTHUE
I[TEPCOHAJIA, SKCITIOPT OBPA3OBATEJIBHBIX YCIJIVT', KOMIIETEHILINU,
METO/IbI ObYYEHUA U PA3ZBUTHA, OPT'AHU3ALIMMOHHOE OBYYEHMUE,
HACTABHHUYECTBO, KAJIPOBAA CTPATEI'UA, [TPOOECCHUOHAJIBHOE
OBYUEHUE, CUCTEMA MEHEJDKMEHTA KAYECTBA.

Heapb padoTbl — onpenenuTs Hanbomee 3 PeKTUBHBIE METOIbI OOYUCHHUS U
pa3BuTus nepcoHana MHcTUTyTa MOMONHUTENBHOTO 00pa3oBanus BI'Y ¢ menbio
oOecrnedeHus CTPATEeruy SKCIOPTa 00pa30BaTEIbHBIX YCIIYT.

3agaum uccie10BaHUA:

BbIABUTH OCHOBHBIE MOJXOJbl K OINPEACICHHUIO MOHATHS «00ydyeHue M
pa3BUTHE MEPCOHATA.

Onmcate oprann3annoHnyro crpykrypy MO BI'Y.

Onpenenuths KauecTBeHHbIN cocTaB nepconana M0 bI'Y.

[IpoBecTn oneHky norpedHocTell 00ydeHus u pa3BuTus nepconama M0
BI'Y.

OnpenenuTh OCHOBHBIE HAmpaBJ€HUS Pa3BUTHS BCEX KaTeropuil
corpyaaukoB /1O BI'Y.

Pa3paboTaTh peKOMEHIALUH 110 COBEPIIEHCTBOBAHUIO CTPATETUU OOYUECHUS
W pa3BUTUSl MepcoHaja OpraHu3allu C Lelbl0 O0ecreyeHusi HSKCIopra
00pa30BaTEIbHBIX YCIIYT.

AKTYyalbHOCTb JAaHHOT'O UCCIIEAOBaHUS 00YCIIOBIIEHA TEM, UTO HECMOTPS Ha
001t poct 3gheKTUBHOCTH 00pa30BaTEILHOIO Mpoliecca U BHICOKUH MOKa3aTelb
BI'Y B MeXlyHapOHBIX PEUTHUHIAX, B PE3YJIbTATE PA3JIMYHBIX BHEIIIHUX U3MEHEHUI
00BeM IKCIIOpTa 00pa30BaTEIBHBIX YCIIYT 3HAYUTEIIEHO CHU3MWICS B iepuoy ¢ 2020
no 2022 rr. B Hacrosimiee Bpemsl s CTaOMJIBHOIO OOECHEYEeHMs] JKCIopTa
00pa30oBaTeNbHBIX YCIYyr HEOOXOAMMO OOOOIIUTh W CKOPPEKTHPOBATH YiKE
MMEIOIINICS ONBIT OOYYEHUS U Pa3BUTHS NIEPCOHANA, 4 TAK)KE HAUTH CIIOCOOBI 1715t
pa3pabOTKu HOBOM CTpAaTEruu Pa3BUTHs, KOTOpasi OyAeT yCHEIIHO UHTErpupoBaHa
B pabOTy OpraHu3alyu U MOMOXKET JOCTUYb TOCTABICHHOW LIETH.

O0bexkT wucciaenoBanusi - 1nepcoHan HMHCTUTyTa JOMOJHUTEIBHOTO
oOpazoBanus BI'Y B yactu ero 3¢exkTuBHOro 0Oy4eHus U pa3BUTHS.

IIpeamer ucciaeroBanust — METObI OOYUEHUS U PA3BUTHS IEPCOHAA.

MeTtoabl HMcCCaeIOBAHUS: METOAbl TEOPETUUYECKOIO aHajiu3a, CUHTE3a U
000011IeHHsT JaHHBIX HAa OCHOBE HW3YYEHHUS HAYYHBIX MaTepuajoB, WHTEPHET-
VMCTOYHUKOB; aHalu3 HMHPOPMALMH O JEATEIbHOCTH OpraHu3alid Ha OCHOBE
W3YUYEHHOW JOKYMEHTAI[MU, METOJ| AaHKETUPOBAHUS U OOpaOOTKH JAHHBIX, METO]I
OIICHKH MOTPEOHOCTH O0YUCHHS.



MeToauku wuccje0BaHUA: OMPOC, aTTecTanus, HaOIOJCHHUE, aHAIHN3
KOMITCTCHIUM.

IHonyuyeHHble pe3yabTaThl U UX HOBU3HA. BriepBbie pou3BeieHa OIIEHKA
noTpeOHoCcTe B OOy4YyeHHMH UM Pa3BUTUM TNEpPCOHANA C I1EJIbI0 obOecredyeHus
CTpaTeruy HKcHopTa o0pa3oBarelbHBIX  yciayr. OmnpenesneHbl  OCHOBHBIC
HaIpaBJICHUS U METOJBI Pa3BUTHUSI COTPYIHUKOB, C(HOPMHUPOBAHBI PEKOMEHIAITUN
JUTSL TalibHEUIIEN paboThl IO peau3ali 00ydeHus epcoHaIa.

CTpykTypa Marucrepckoil jauccepranmu: paboTa H3JI0XKEHAa Ha
83 cTpanwuiax u BKItoYaeT B ceOs pa3aensl: «BBenenney, «O01mas xapakTepruCTHKA
paboTH, IJ1aBBI — 3, «3aKIIoueHue», «Crucok HUCIOJIL30BAaHHOM
auTeparyps» — 38 uctounukos, «IIpwioxeHus» — 5, TabauILI — 15, WuTFOCTpanum
- 8.



AT'YJIBHAS XAPAKTAPBICTBIKA PABOTbDI

Kawouasbia ciaosbl: CTPATOITYHAE HABYYAHHE 1 PA3BILILIE
IIEPCAHAJTY, DKCHAPT AJYKAIBIMHBIX ITACJYT, KAMIISTAHIIBII,
METAJIbIl HABYUYAHHS 1 PA3BIIIIS, APTAHIBAIIBIMHAE HABYUYAHHE,
HACTAVHILTBA, KAJIPABAA CTPATOI'IA, [TPA®ECIMHAE
HABYYAHHE, CICTOMA MEHE/DKMEHTY AKACIIL.

Mbta paboThl - BhI3HAUBIIL HAOOMbII 3()EeKTHIYHBIS METaAbl HAaByYaHHS 1
pas3BiI nepcaary [HCTBITYyTa nagaTkoBaid axykaibli b/[Y 3 MaTait 3abecnsiudHHs
CTpATATil SKCIAPTY aAyKalbIIHBIX MaCTyT.

3anaubl JacielaBaHHSA:

BbIABIE aCHOYHBIS MAJbIXOAbl /1a BBI3HAUSHHS MHaHAUUS «HABY4YaHHE 1
pa3BILUE NEpCAHATY».

Amicanp apratizaipiitnyto ctpykrypy [JA BJIY.

Bri3nausliip sikacHsl cknan nepcanany [JIA BIY.

[IpaBecmi anpHKy mnaTplOHaceld HaBy4yaHHs 1 pasBilug nepcaHany [/JA
BAY.

BrI3HaubIIb aCHOYVHBIS HANIPaMKI Pa3BilLs YCiX KaTATOPbINA CyIpaloyHikay
IJTA BALY.

PacnparaBanis pakaMeHaaipll na yAaacKaHaJeHHI CTpaTdarili HaBy4YaHHS 1
pa3BILLsl MepcaHaly apraHizalbll 3 MATail 3a0€CIITUYIHHS SKCIAPTY ayKallbIHBIX
Naciyr.

AKTyaJbHAacb Jaj3€Hara JaciielaBaHHs aOyMoyJieHass TbIM, IITO
HATJIE35Ybl HA aryjibHbl POCT A(EKThIYHACLI ayKalblifHara mpamacy 1 BbICOKis
naka3ublki BJIY ¥ MIKXHapOIHBIX PAUTBHIHIaX, Y BbIHIKY PO3HBIX 3HEUIHIX 3MEHay
a0'€éM dKCIapTy alyKalbIHBIX MAcIyT 3HauHa 3Hi31ycs ¥ nepoisia 3 2020 na 2022 rr.
[simep st crabiibHara 3a0eCIsiudHHS IKCIAPTY aayKallbIMHBIX TTACTyT HeabXo1Ha
abaryypHIIb 1 CKapIKIpaBallb YO ICHYIOYbl BOMNBIT HaBYyYaHHS 1 pa3BILLA
nepcaHaly, a TakcaMa 3Haicli crmocalbl I pacmpanoyki HoOBall CTpatrarii
pasBils, skas Oy/3e macnsxoBa 1HTATpaBaHa ¥ pabOTy apraHizalpli 1 ganamoska
JACATHYLb [1aCTayICHAN MITHI.

AO'eKT JacjeaaBaHHs - TiepcaHall [HCThITYTa AajaTkoBai axykaibii BJIY
¥ dacTubl 1o 3QeKThlyHara HaBy4yaHHs 1 pa3BiLILIsl.

IIpaamer naciaenaBaHHs - METabl HABYUYaHHS 1 pa3BIlILs IEpCaHaTy.

Metaabl gaciegaBaHHsi: METaAbl TPApAThIUHATA aHANI3y, CIHTI3Y 1
abaryJbHEHHS J1IaHbIX HA ACHOBE BBIBYUIHHS HABYKOBBIX MaTApbIsijiay, 1THTIPHIT-
KpBIHIL; aHami3 1H(apmaibll a0 A3eiHacIi aprasizalbli Ha aCHOBE BbIByYaHail
JlaKyMEHTAIlbI1, METaJ] aHKETaBaHHSI 1 alpalioyKi JaHbIX, METaJ1 allPHKI TaTpIOHACIII
HaBYYaHHS.



Metoabiki AacjiefaBaHHS: amnbITaHHE, aTACTAllblsl, Ha3ipaHHE, aHai3
KaMIT3TOHIIN.

ATpbIMaHbIsl BBbIHIKI 1 iX HaBi3HA. YIepHIbIHIO IpaBeA3€Ha alPHKa
naTpi30HacIiel y HaBydaHHI 1 pa3Bilil mepcaHary 3 MATail 3a0eCIsTYdHHS CTPATATI
IKCMAPTy aAyKalbIMHBIX Taciyr. BbI3HauaHbl AaCHOYHBIS HampaMKi 1 MeTajbl
pas3BiII CymparoyHikay, capmipaBaHbl pIKaMEHIAIIBI IJIs Jajieiiai paboTs ma
paasTi3aIieli HaByYaHHS IepcaHay.

CTpykrypa mMmaricrapckaid apicepranbli: padoTa BBIKJIQJA3€HA Ha
83 craponkax, ckiajaenia 3 pasazenay «YBOIA3IHb, «ATylbHAs XapaKTapbICThIKa
pabote», Tpox  rmay, «3akmouwHHI» 1 «Cmica  BBIKapbICTaHal
miTapatyps» — 38 kpbiHiL, «lamgatki» — 5, Tabmiuel— 15, imoctparsii— 8.



SUMMARY

Key words: STRATEGIC STAFF TRAINING, EXPORT OF
EDUCATIONAL  SERVICES, COMPETENCES, TRAINING AND
DEVELOPMENT METHODS, ORGANIZATIONAL TRAINING,
MENTORING, HR STRATEGY, PROFESSIONAL TRAINING, QUALITY
MANAGEMENT SYSTEM.

The purpose of the work is to determine the most effective methods of
training and development of the personnel of the Institute of Additional Education
of the Belarusian State University to provide a strategy for the export of educational
services.

Research objectives:

identify the main approaches to the definition of the concept of «staff
trainingy;

describe the organizational structure of Institute of Additional Education of
the Belarusian State University;

determine the qualitative composition of the personnel;

assess the needs for training and development of the personnel;

determine the main directions for the development of all categories of
employees;

recommendations for improving the strategy of training and development of
the organization's personnel in order to ensure the export of educational services.

The relevance of this study is that despite the overall increase in the
efficiency of the educational process and the high indicator of BSU in international
rankings, export of educational services has significantly decreased in the period
from 2020 to 2022 because of various external changes. Nowadays to ensure the
stable export of educational services, it is necessary to generalize and adjust the
existing experience in personnel training, as well as to find ways to create a new
development strategy that can be successfully implemented and help to achieve the
goal.

The object of the study is the staff of the Institute of Additional Education
of the Belarusian State University in terms of its effective training.

The subject of the research is the methods of personnel training.

Research methods: methods of theoretical analysis, synthesis and
generalization of data based on the study of scientific materials, Internet sources;
analysis of information about the activities of the organization based on the studied
documentation, the method of questioning and data processing, the method of
assessing the need for training.

Research methods: survey, certification, observation, competency analysis.



The results achieved and their novelty. For the first time, an assessment
was made of the needs for personnel training to ensure a strategy for the export of
educational services. The main directions and methods of employee development
were determined, recommendations were made for further work on the
implementation of staff training.

The structure of the master's thesis: the work is presented on 83 pages,
consists of sections «Introductiony», «General characteristics of the work», three
chapters, «Conclusion» and «List of used literature» from 38 sources, «Appendices»
— 5, tables — 15, illustrations — 8.



