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OBIIAS XAPAKTEPUCTHUKA PABOTbBI
Marwuctepckas auccepranus: 70 c., 1 puc., 11 tabi., 64 uCTOUHUKOB, 3 TIPUIIOKCHUS

HEKOMMEPYECKASI CIIOPTUBHAS OPTAHU3AIINS, ®UHAHCOBBIN
MEHEJ/IDKXMEHT, BIOJUKET, ATTECTALIMA, MHAEKC, CUCTEMA

Leab padoThi: HccaeaoBaTh OCOOCHHOCTH (DYHKIIMOHUPOBAHUS HEKOMMEPUYECKUX
CHOPTUBHBIX OPTaHU3ALNNA, U3YUUTh YTpaBieHHE UX 3(H(HEKTUBHOCTHIO.
AKTyaJbHOCTh PadoThl: DTa padoTa aHAIU3UPYET MPOOJIEMbl HEYETKOW OLIEHKH
JESITEIbBHOCTH U Pa3jMyHble HEAOCTAaTKU CHCTEMbl OLIEHKHM B HEKOMMEPYECKHX
CIOPTUBHBIX OpraHU3alUsAX, a TaKKe OOOCHOBBIBACT HEOOXOJUMOCTb CO3JaHUs
OTJENbHON cucTembl olleHKH. [locne mpennoxkeHus mpouecca pa3pabOTKU CUCTEMBI
KJIIIOYEBBIX TOKa3aTened 3(PQPEeKTUBHOCTH, KOTOPBIM MPUMEHUM i1 OOJBIIMHCTBA
HEKOMMEPUYECKUX CIIOPTUBHBIX OpraHu3alliid, B JAaHHON paboTe 0O0bACHAETCS JIOTHKA
IIPOBEJICHUS PAacueTOB U pa3padaThbIBaeTCs CUCTEMA [TOKa3aTesei OLleHKH OI0IKEeTHOM
3¢ (HEKTUBHOCTH, KOTOPAsi MOAXOAMUT JUIsl TeKyIled cuTyauuu ynpasieHus. C ToOuku
3peHHs aBTOpa, UJied O TOM, YTO HEKOTOPhIE MOKA3aTEIN HE MOTYT OBITh ONpEIeICHbBI
KOJIMYECTBEHHO, HE BCETJla BEpHA U OOJbIIas YacTh MOKa3aTeNel pa3padaThiBaOTCS
TakuM 00pa3oM, YTOOBl UX MOXKHO ObUIO OMpPENEIUTh KOJMYECTBEHHO, YTO JENaeT
OLICHKY Ooyiee OOBEKTHUBHOW M CHOCOOCTBYET YIIYUIIEHUIO OPTraHU3allMOHHOTO
yIpaBICHUS.

OO0bekT uccaenoBanms: HekoMMepueckne COpTUBHbIE opraHu3anuu Kuralickon
Hapognoit PecniyOnuku (nanee KHP).

IIpeamer wucciaegoBaHMs:  YIpPaBIeHUE  HEKOMMEPYECKMMHU  CIIOPTUBHBIMH
OpraHM3alMsIMH U CUCTeMa MOoKa3aTeNel 11 OLEHKH.

PesyabTrarel M ux HoBH3Ha: [locie mnpennoxkeHust mporecca (HOPMUPOBAHUS
CUCTEMBI KJIIOYEBBIX TMOKa3aTesne d(PPEeKTUBHOCTH, TPUMEHUMOTO K OOJBIIMHCTBY
HEKOMMEpPYECKUX  CHOpTUBHbIX  opranm3amuii KHP, B  manHoit  paGote
pa3pabaThIBaeTCsl CUCTEMa ToKaszaTesiel oleHKH 3(PGEeKTUBHOCTH OI0KETa, KOTOpast
HOJIXOMUT JUIA TEKYIEro COCTOSHHUS YyIpaBieHua. B nganHoit pabore ObLIO
pPaccMOTPEHO OO0JIbIIOE KOJUYECTBO MEPBOMCTOYHUKOB, BCE U3 KOTOPBIX SIBIISIOTCS
NOJTMHHBIMU U 3aCITYKUBAIOLIUMU T0BepUs. B HEM npeacTaBieH METOA0I0THUECKUMA
MOJIXOJ K MpoOsieMaM, CYIECTBYIOIIMM Ha JaHHOM dTare CO3JaHusl CUCTEMbI OLIEHKH
OrokeTHOW >(P(PEKTUBHOCTH AJII HEKOMMEPYECKHX CIOPTHBHBIX OpraHH3aldil B
Kurae. Metonsl ymnpaBiaeHuss 3¢QQGEKTHBHOCTBIO, HCIOJIb3yeMble KOMIaHUSIMH,
3aMMCTBOBAaHHbIE W3 JAHHOW CTaThH, MPEIOCTABISIOT KOHKPETHBIE METOJbI, a He
IIPOCTO MOBEPXHOCTHBIE TEOPUH, U MEKIY HUMHU €CTh MHOTO OOIIETO B IJIAHE OLEHKU
3(p(HEKTUBHOCTH U 1eeCO00Pa3HOCTH OLEHKU I HEKOMMEPUECKHUX CIIOPTHUBHBIX
OpraHHu3aIri.



GENERAL DESCRIPTION OF WORK
Master's thesis: 70 p., 1 pic., 11 tab., 64 sources, 3 app.

NON-PROFIT SPORTS ORGANIZATION, BUDGET MANAGEMENT,
ATTESTATION, INDEX SYSTEM

Objective: This paper attempts to deal with the course of research of the existing
literature and provide insight into the development of nonprofit sports organizations
through the study of budget management, budget performance management and budget
performance evaluation system of nonprofit sports organizations.

Actuality of the research: This paper begins with the current situation of performance
evaluation in nonprofit sports organizations, analyzes the problems of fuzzy
performance evaluation and evaluation system paralysis in nonprofit sports
organizations, and suggests the need for a performance evaluation system for nonprofit
sports organizations. After proposing a process for designing a KPI system that is
applicable to most nonprofit sports organizations, this paper explains the rationality of
the process developed in this paper and develops a budgetary performance evaluation
system that is appropriate for the current management situation. This paper also uses
the Chengdu Sports Institute as an example to develop a system of indicators applicable
to it. In this paper, the traditional idea that some indicators cannot be quantified is
abandoned and all indicators are developed in such a way that they can be quantified,
which makes the evaluation more objective and promotes better organizational
management.

Object of the research: non-profit sports organizations.

Subject of the research: Management of non-profit sports organizations and systems
of indicators of budget evaluation.

Results and their novelty: After proposing a process for designing a KPI system
applicable to most nonprofit sports organizations, this paper explains the rationality of
the process developed in this paper and develops a budget evaluation metrics system
that is appropriate for the current state of management. This paper also uses the
Chengdu Sports Institute as an example to develop a system of indicators applicable to
it. In this paper, the traditional idea that some indicators cannot be quantified is
abandoned and all indicators are developed in such a way that they can be quantified,
which makes the evaluation more objective and promotes better management of the
organization. This paper has reviewed a large number of primary sources, all of which
are authentic and trustworthy. It presents a methodological approach to the problems
that exist at this stage of establishing a budgetary performance evaluation system for
non-profit sports organizations in China. The performance management methods used
by companies borrowed from this article provide concrete methods, not just superficial.
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