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MOTUBALIMS, OIUJIATA TPYJIA, ®OHJ] 3APABOTHOW IIJIATHI,
[TIPEMUHU, MOPAJIBHOE CTUMYJIMPOBAHUE, MATEPUAJIbBHOE
CTUMYJINPOBAHUE

OOBEKTOM HCCIIEIOBAHUS SBISICTCS CHCTeMa MoTuBaruu mnepconaga OO0
«Canmopt JeCK TEXHOJIOIKUCY.

[IpeameToM wuCClEeNOBaHUS SBISETCS pPa3BUTUE CHCTEMBl MOTHUBALMH
nepconana opranuzanuu OO0 «Canmnopt AECK TEXHOIOIKUCY.

[lenb — pa3zpaboTka myTeil pa3BUTHUSI CUCTEMbl MOTUBaIMKU niepcoHaia OO0
«Canmopt JeCK TEXHOJIOIKUCY.

3amaun:

—  pacKpbIThb IMOHSATHE «MOTHBaUUs» Kak (akTopa IOBBIIICHUS
() PEeKTUBHOCTHU AEATETBHOCTU MEPCOHANIA OpTraHU3alllH;

— ONMCaTh OPraHU3alMOHHO-DKOHOMHYECKYIO Xapakrepuctuky OO0
«Carmmoprt Jleck TexHonomxuc»

— MPOBECTH aHANIMU3 JAercTByromen cucrembel MmotuBanuu B OO0 «Canmopt
Jleck TexHOIOMKUC;

—  pa3paboTaTh  MEpONpPUATHS,  HAIpaBJICHHbIE HAa  MOBBILICHUE
s dextrBHOCTH cucTembl MoTUBaIMU B OO0 «Cannopt [eck TexHomomKucy;

— IIPOBECTH  OLIEHKY 3KOHOMHUYECKOW 3(P(HEKTUBHOCTH pa3pabOTaAHHBIX
MEPOIPUATHMN.

Metonpl HCCNENOBAaHUS: CUCTEMHBIA, AHAIUTUYECKWN, CPABHUTEIIbHBIN,
CTaTUCTUYECKHUU.

B npouecce paboThl ObUIH MOJIYYEHBI CIIEAYIOIIUE PE3YIbTAThI: UCCIIEI0BAHbI
TEOPETUUYECKHE ACTIEKThl MOTUBALIMH, PACCMOTPEH 3apyOEKHBIN OMBIT MOTHBALIUU
IepcoHaia; JaHa OLUeHKa cucTteMbl MotuBauuu rnepcoHana OO0 «Canmopt meck
TEXHOJIO/KUAC»; pa3pabOoTaHbl IyTH COBEPILICHCTBOBAHMS CHCTEMbl MOTHBALUU
nepcoHana B OO0 «Canmopt IeCK TEXHOTOIKHUCH.

HoBu3Ha mNOMyYEHHBIX pe3yJbTAaTOB 3aKIIOYAETCS B MPEIJI0KEHHBIX
HaIpaBJICHUSIX 110 COBEPIICHCTBOBAHUIO CUCTEMbI MOTUBALIMU [TEPCOHAIA.

CreneHb BHEAPEHHUS M PEKOMEHIAMHU 10 BHEAPEHUIO MOJYyYEHHBIX
pe3ynbTaToB:  MpopaboTaHbl 3KOHOMHUYECKass A((PEKTUBHOCTh  peanu3aluu
MEpPOTPHUATHIN 110 COBEPILIEHCTBOBAHUIO CUCTEMbI MOTHUBAIIMH [TEPCOHAIA.
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Topic: Development of the personnel motivation system of the organization
«Support desk Technologies» LL.C

MOTIVATION, REMUNERATION, SALARY FUND, BONUSES,
MORAL INCENTIVES, MATERIAL INCENTIVES

The object of the study is the staff motivation system of Support Desk
Technologies LLC.

The subject of the study is the development of the personnel motivation
system of the organization «Support desk Technologies» LLC.

The goal is to develop ways to develop the staff motivation system of Support
Desk Technologies LLC.

Tasks:

— to reveal the concept of «motivationy as a factor in improving the efficiency
of the organization's personnel,

— describe the organizational and economic characteristics of Support Desk
Technologies LLC

- analyze the current motivation system in Support Desk Technologies LLC;

— develop measures aimed at improving the effectiveness of the motivation
system in Support Desk Technologies LLC;

— to assess the economic efficiency of the developed measures.

Research methods: systematic, analytical, comparative, statistical.

In the course of the work, the following results were obtained: the theoretical
aspects of motivation were investigated, the foreign experience of staff motivation
was considered; the staff motivation system of Support Desk Technologies LLC was
evaluated; ways to improve the staff motivation system in Support Desk
Technologies LLC were developed.

The novelty of the results obtained lies in the proposed directions for
improving the staff motivation system.

The degree of implementation and recommendations for the implementation
of the results obtained: the economic efficiency of the implementation of measures
to improve the staff motivation system has been worked out.



