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ABSTRACT

Master's thesis: 62pp., 11 fig., 8 tab., 30 source.
BANK OF CHINA, DIGITAL TRANSFORMATION, FIANACIAL
TECHNOLOGY

The subject of the study is the geopolitical aspects of the concept of banking
transformation in the digital economy.

The object of research is in the current and next five years, in its digital
transformation development strategy, how to rely on digital transformation,
establish online digital channels, realize the intelligent transformation of offline
channels, and continue to promote digital tools to strengthen the depth of digital
transformation of retail business? Expanding the breadth of digital transformation
and improving user experience should be the direction of Bank of China's digital
transformation. Reshape the retail business structure with new thinking, new
models, and new platforms, and promote the optimization of retail business
structure and quality improvement. Improve efficiency, and finally realize the
intelligent and ecological development of the retail industry.

The purpose of the work is digital marketing has become an important starting
point for banks to promote the development of retail banking business, and digital
transformation has become an important direction for the future development of
retail banks. The digital transformation of retail banks is inevitable. It is the digital
migration of banking service channels and service carriers, the rapid transition of
the  "seller" from the "market" to the "buyer's market", and an inevitable
requirement for commercial banks to respond to fierce competition within and
across industries. Banks must actively seize the opportunities brought by digital
technology, take more convenient customer contact and more efficient customer
service as the entry point, promote the digital transformation of retail business,
build a first-class digital bank, and fully embrace the new era of digital retail
finance.
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BANK OF CHINA, HUDPOBAA TPAHCOOPMAILMA,
OHNHAHCOBBIE TEXHOJIOI'MA

[IpeameToM  HCClEOBaHUS  SBISIIOTCA  IE€ONOJUTUYECKUE  ACTIEKTHI
KOHIENIMH TpaHchopMannu OaHKOBCKOM CHCTEMBl B YCIOBHAX LU(POBOH
HKOHOMUKH.

OOBEKT UCCIIEIOBaHUA: B TEUEHHUE TEKYLIErO0 BPEMEHU U MOCIEAYIOIIHNX
IATH JIET B CTPAaTeTHH pa3BUTHSA MHUPPOBOM TpaHCPOpPMAIMH BO3HUKAET
MHO’KECTBO BOIIPOCOB: Kak JOBepATh HU(poBoil TpaHchopmanuu, cO31aBaTh
uudpoBbie KaHAJIbI OHJIAlH, peann30BbIBATh UHTEJUIEKTYaJIbHYIO0
TpaHcQOpMAaII0 aBTOHOMHBIX KaHAJIOB M MPOJODKATh MPOJBUTATH U(PPOBBIC
MHCTPYMEHTBI JIJISl YCUJIEHUS TITyOUMHBI HU(POBOM TpaHCHOPMALIMK POSHUYHOTO
o6msHeca. Pacmmpenne macmtaboB 1udpoBor TpaHcPOpMaIMH U YIy4IICHHUE
M0JIb30BATEIbCKOIO  OMbITA JODKHO CTaTh  HANpaBICHHEM  LHU(PPOBOH
tpanchopmarmu Bank of China. OCHOBHBIMU HampaBIICHUSIMH JTOJDKHBI CTATh
W3MEHEHHE CTPYKTYpPHl PO3HHMYHOTO OM3HECAa C IMOMOIIBI0 HOBBIX IOAXO/OB,
HOBBIX MOJIEIE W HOBBIX MIaTdoOpM, a TaKKe COJACHCTBHE ONTUMHU3ALNU
CTPYKTYpbl PO3HHUYHOTO OWM3HECAa M TOBBIIICHUE KA4eCTBA, YTO B KOHECYHOM
UTOT€ TMPUBEIET K HWHTEJUIEKTYaJIbHOMY M 3KOJIOTHUYECKOMY Pa3BUTHIO
PO3HUYHON TOPTOBJIN.

[{enp pa®OTHI 3aKIIF0YAETCA B TOM, YTO HU(POBO MAPKETUHT CTaJ BaXKHOU
OTIIPAaBHOW TOYKOW i OaHKOB MpPH Pa3BUTUA PO3HUYHOTO OaHKOBCKOTO
OousHeca, a mudpoBas TpaHchopMmalus cTajga BaXXKHBIM HaIMpaBICHUEM TSI UX
coBepiieHcTBOBaHUA. (CiemyeTr OTMETHTb, 4YTO LH(poBas TpaHchopMaIus
PO3HUYHBIX OaHKOB HeW30ekHAa. OJTO MHQPpPOBas MUTpAllMs KaHAJIOB H
oTrepaTopoB OAHKOBCKUX YCHYT, OBICTPBIA Tepexo] OT "pbIHKa mpojaBma’ K
"PBIHKY TOKymartens" M MOCTOSHHOE TpeOOoBaHHE K KOMMEpUecKHM OaHKam
pearupoBaTh Ha XKECTKYI0 KOHKYPEHLMIO BHYTPU M MEXAYy oTpacisimu. banku
JOJDKHBI aKTUBHO HCIIONIB30BAaTh BO3MOXKHOCTH, MPEAOCTaBIsIEMble U(DPOBBIMU
TEXHOJIOTHSIMH, HCIIOIH30BaTh MPOJABHHYTHIE CIIOCOOBI OOIIEHHUS C KIIMEHTaMH U
Oonee s dexTuBHOE o0cy)KHBaHUE, COJICHCTBOBATH 1 poBOA
TpaHcQopMaIil PO3HUYHOTO OW3HEca, CO3[JaTh MEPBOKIACCHBIM MHPPOBOI
OaHK ¥ MOJHOCTBIO MPUHATH HOBYIO 3Py HUGPOBBIX POSHUYHBIX (DMHAHCOB.



