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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 57 p., 7 tables, 7 figures, 61 sources.

STAFF MOTIVATION, LABOUR LAW PRACTICE, HUMAN RE-
SOURCE MANAGEMENT DEVELOPMENT, ROSTERING AND STAFFING,
GROOMING WITH THE BRAND STANDARD, EUITY STOCK OPTION,
PSYCHOLOGICAL TERRITORY AND SECURITY.

The aim of the study is to analyze the motivation system and the practice
itself at the HORECA firms among the whole world. Mainly, we have set our
focal targeted companies from Mainland China, Japan, as well as the western en-
terprises into our vision.

In order to achieve the above stated goal, the following objectives have been
further developed;

To analyze the employee’s satisfaction in the current labour market in the
field of F&B;

To consider how to use multiple management tools according to company
policy to promote personnel motivation development.

To rethink and restructure the motivation stimulation in general, to put
employees who works at the frontiers in the field at the center stage, to utilize
their specific perspective to improve their own competencies along with the firm
that they belong with.

Object of research: Employee Motivation in the HORECA firms

Subject of research: How to make the staff who works in the F&B or ca-
tering service industries most motivated at work.

Research methods: Literature research method, statistical analysis method,

guestionnaire research method.

Realm of the possible practical application: The impact of employee’s mo-
tivation on the organization development and firm growth. Depending on the
circumstances we need to get certain tools applied to the manpower dilemma ac-
cordingly.

The author confirms that there are settlement the analysis material correctly
and objectively reflects the state of the object, and borrowed from literature and
other sources of theoretical, methodological and methodical principles and con-
cepts are accompanied by references to their authors.



OBHIAA XAPAKTEPUCTHUKA PABOTHI

Marucrepckas pabora: 57 cTp., 7 Tabnuuil, 7 puCyHKoB, 61 UCTOUHUK.

MOTUBALUA [NEPCOHAJIA, TPYJAOBASA TIPAKTUKA, PASBUTUE
VYIIPABJIEHUA [TOBTOPHbBIMH NCTOYHUKAMU YEJIOBEKA,
HOAIAEPXKA U ITOJAEPXKA ITEPCOHAJIA, IOAAEPXXKA CTAHJAPTA
BPEHJIA, OILMA EUITY, IICUXOJIOITMYECKASA TEPPUTOPUA U
BE3OITACHOCTb

Lenbio wuccnepoBaHus SBISETCS aHAIM3 CUCTEMbl MOTHUBAIMUM U CaMoOM
npaktuku pupm HORECA no Bcemy mupy. B 0oCHOBHOM, MBI BKJIIOUWJIM B Hallle
BUJICHHE 1IEJIEBbIE KOMITAHUU U3 MaTepukoBoro Kuras, Snonun, a Takxe 3amnagHble
OpeIIpUsATHUS.

JUiss MOCTH)KEHUS BBIIIEYKAa3aHHON 1enu Obuld pa3paboTaHbl CIEAYIOIIHE
3aJaui: AHaIM3UPOBATH YIOBIETBOPEHHOCTh COTPYIHUKOB TEKYILUM PHIHKOM
Tpyaa B chepe F&B;

OO0nymarb, Kak HCIOJB30BaTh HECKOJIbKO HMHCTPYMEHTOB YIPaBJICHHUS B
COOTBETCTBHUM C TOJUTUKOW KOMIIAHWHU, 4YTOOBI CIIOCOOCTBOBATH PA3BUTHUIO
MOTHBALMU [IEPCOHAIA.

IlepeocMBICIUTE U PECTPYKTYPUPOBATH CTUMYJIUPOBAHUE MOTHBALMU B
LIE€JIOM, IIOCTaBUTh B LIEHTP BHHUMAHHS COTPYIHHUKOB, KOTOpbIE padOTalOT Ha
NepeNOBbIX pyOexkax B 3TOM 007IaCTH, UCIIOJIb30BATh UX KOHKPETHYIO TOUKY 3PEHHS

JUISL YIIYUIIIEHUSI CBOMX COOCTBEHHBIX KOMIETEHIIUN BMECTE C (PUPMOM, K KOTOPOH



OHM MPUHAJIJICKAT.

OObexT uccnenoBanusa: Morupauus cotpyaHukoB B pupmax HORECA.

[Ipeamer uccnenoBanus: Kak cnenats mepcoHan, pabortaroniuii B cdepe
OOIIIECTBEHHOI0  NUTAHMSA  WJIM  OOIISCTBEHHOrO  IIMTaHUs,  Haubolee
MOTHUBHUPOBaHHBIM Ha paboTe.

Metoasl HCCIEIOBaHUS: METOJ[ JUTEPATypHOTO HCCICIOBAHUS, METOJ]
CTaTUCTUYECKOIr0 aHaJIN3a, aHKETHBINA METO/ UCCIICIOBAHHUS.

O61acTh BO3MOXKHOTO TPAKTUUYECKOTO NMPUMEHEHUs: BiusHue MoTHBalUM
COTPYJHUKOB Ha pa3BUTHE OpraHu3anuu U poct (upmel. B 3aBucuMoctd oOT
00CTOATENIbCTB HAM HEOOXOJIUMO MPUMEHATH ONPE/ICICHHBIE MHCTPYMEHTHI ISl
pelieHus TUJIeMMbI paboveil CUITHI.

ABTOp TOATBEPXKIAET, YTO PACUYETHBIM MaTepual aHaiu3a MPaBHWILHO U
00BEKTUBHO OTpakaeT COCTOSIHUE OOBEKTA, a 3aMMCTBOBAHHBIC W3 JIMTEPATYPHI H
JIPYTUX HMCTOYHHKOB TEOPETHUYECKHE, METOJOJOTUUECKHE W METOJIUYECKHE

IMOJIOKCHUA U KOHICIIOHNH COIIPOBOXKIAAIOTCS CChILIKAMUA HAa UX aBTOPOB.
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