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GENERAL CHARACTERISTICS OF THE WORK

Master's Thesis: «<FEATURES OF HR MANAGEMENT AT
VARIOUS STAGES OF THE COMPANY'S LIFE CYCLE(BY THE
EXAMPLE OF ALIBABA COMPANY)» : 61 pages, 2table,5
figures,1chart.

Keywords: MANAGEMENT; BUSINESS; LIFE CYCLE;

HUMAN RESOURCE MANAGEMENT

The main goal of the research: provide an effective proposal for
the human resource management of Alibaba Ltd. at the current stage of
its life cycle.

In order to achieve this, many tasks must be performed consistently:

(1) Discuss the theoretical foundations of the corporate life cycle and
human resource management.

(2) Analyse the division of Alibaba's life cycle and the current state
of human resource management in different periods.

(3) To present insights from Alibaba's employee HRM experience.

The object of the research: Characteristics of human resource
management at Alibaba.

The subject of the research: Analyse the characteristics of human
resource management in different life cycles of Alibaba, provide
recommendations for improving human resource management methods,
develop disciplinary knowledge and help companies in different life cycle
stages to develop effective and efficient human resource management
methods and human resource strategies.

Research methods: investigation method, literature research
method, case analysis method and experience summary method. In terms
of research methods, this paper has extensively collected literature related
to human resource management in different life cycles, and has
conducted a systematic sorting and summarising, which has laid a solid
theoretical foundation for the research of this paper.

Realm of the possible practical application. After improvement,
With improvements, Alibaba's experience in human resource
management across different life cycles can be applied to the operation of
any business. For an enterprise to develop, it must establish a scientific,



rational and effective human resource management mechanism.
According to the actual situation, enterprises should establish different
human resource management systems at different life cycle stages to truly
establish the need to adapt to the characteristics of the enterprise and the
characteristics of the times.

The author of the paper confirms that the computational and
analytical material provided in the thesis reflects the state of the process
under investigation correctly and objectively, and all theoretical,
methodological and methodical provisions and concepts are referenced to
their authors.



OBIIAA XAPAKTEPUCTUKA PABOTHI

Marucrepckas padora: «KOCOBEHHOCTU VYIIPABJIEHUA TIEP
COHAJIOM HA PA3JIMYHbLIX OTAIIAX XXMU3HEHHOI'O HMKIJI
A KOMITAHUM (HA ITPUMEPE KOMIIAHUN ALIBABA)»: 61 ct
paHul, 2 TaOauupl, 5 pUCYHKOB, | nuarpamma.

KawuveBbie caoBa: MEHEJDKMEHT; BU3HEC; ) KM3HEHHBI
1 1UKJI; YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMU

OcHoOBHasl 1eJdb HCCJAEJOBAHUSI: TPEACTAaBUTH IP(HEKTHBHOE TIp
€UIOKEHUE MO0 YMPaBICHHUIO YEJIOBEUECKHMMHU PECypCaMH KOMIIAaHUU
Alibaba Ltd. Ha maHHOM »3Tame ee >XU3HEHHOTO ILHUKJIA.

JInst mOCTHKEHHMS IIeTT UCCIICIOBAHMS MPEAYCMOTPEHO MOCIeI0Ba
TETbHOE BBINIOJIHEHUE CIEAYIOIUX 3a]a4:

(1) ObcyauTe TEOpPETUYECKHE OCHOBBI JKU3HEHHOIO IMKJAa KOPIIO
paluy W YIpaBIICHUS YEIIOBCUECCKUMH PECYpCaMH.

(2) Ilpoananu3upoBarh paszzeneHue >XKU3HEHHOro nukiaa Alibaba
U TEKyIee COCTOSHHUE YIPABJICHHUS YEIOBEUECKUMH pecypcamMu B pa3s
HBIC TICPHOJIBI.

(3) IlpencraBuTh BBIBOJBI W3 OIBITA YIPaBICHUS YCIOBEUCCKUM
U pecypcamu coTpyanukoB Alibaba.

Oo6bexkT mccaeaoBanusi: komnanus Huawei Technologies Co.,
Ltd.

O0bexkT HMccaenoBaHusi: XapakTEPUCTUKA YIPABICHUS YEIOBEYE
ckuMu pecypcamu B kommanuu Alibaba Co., Ltd.

IIpeamer ucciaenoBanusi: [Ipoanann3upoBatb O0COOCHHOCTH YTipa
BJICHUS YCJIOBEYSCCKHMMH PECypcaMH B Pa3IMYHBIX JKU3HCHHBIX IIHKJIA
X kommnaHuu Alibaba, nath peKOMEHIAUU IO COBEPIICHCTBOBAHUIO
METOJIOB yTPABJICHHS YCIOBECYCCKHMH PECypCaMH, Pa3BUTh JUCIUTLIH
HapHBIC 3HAHUSA M IOMOYb KOMIIAHWSM Ha Pa3IMYHBIX CTATUAX JKU3H
€HHOTO IMKJIa pa3pabotarh 3(PGEKTUBHBIC W JEHUCTBEHHBIE METONBI Y
MPABJICHUS] YEIOBEYCCKUMH PECYpCaMH W CTPATETUH YIPABICHUS 4Yell
OBEUECKHMH PECYPCAMH.

MeToabl HMCC/I€I0BAHMS:METO]] MCCICAOBAHMS, METOJl M3yYCHUS
JUTEPATYphl, METOJl aHAIN3a KOHKPETHBIX CIydaeB W MeToa 00001ie
HUS ombITa. YTO KacaeTcsi METOIOB HCCIEJIOBaHUSA, B JaHHOW pabote
OBUT TIPOBE/ICH OOIIMPHBIN COOp JTUTEpaTyphl, CBSI3aHHON C YIpaBIICH
HWEM YEJIOBCUYCCKHMMHU pecypcaMy Ha Pa3IMYHBIX JKU3HCHHBIX ITUKJIAX,
a TaKKe CHUCTEMaTHYeCKas COPTUPOBKA M OOOOIIEHHE, YTO 3AT0KHUIO



MPOYHYI0O TEOPETUUYECKYIO OCHOBY JJIS HCCIEIOBAaHHS JaHHOW padoT
BI.

O6aacTh BO3MOKHOI0 NMPAKTHYECKOTr0 mpuMeHeHusi: OMBIT
Alibaba B obmactu ympaBieHHs 4YeTOBEYECKHMMH pecypcamMu Ha pasH
BIX JKM3HEHHBIX IMKJIaX MOXKET OBITh MPUMEHEH K paboTe moboro m
peanpuatus. YToObl TpeAnpusTHe pa3BUBAIOCh, OHO JOJHKHO CO37aT
b HAyYHBIH, PAlMOHANBHBIA U 3(P(EKTUBHBIH MEXaHU3M YIPaBICHUS
YEJIOBEUECKUMH peCcypcaMu. B COOTBETCTBUM C pealbHOM CHUTYyallUEM,
NPEANpUSITUS JODKHBI CO3/1aBaTh PA3IMUYHbIE CHCTEMbl YIPABICHUSA U
€JIOBEYECKMMHU pPeCcypcaMH Ha Pa3HBIX CTAAMSIX KU3HEHHOTO IHKIA, U
TOOBI NIEHCTBUTETHHO YCTAaHOBUTH HEOOXOAMMOCTH aJamlTalli K Xapa
KTEPUCTHKAM TPEANPUSITHSI U OCOOCHHOCTSIM BpPEMEHHU.

ABTOp CTaThM MOATBEPKIAET, YTO MPEACTABICHHBIN B JIHCCEpTAI]
WU pacyeTHO-aHAJUTHYECKUN MaTepuai MPaBUIbHO U OOBEKTHBHO OT
paXkaeT COCTOSIHUE HCCIEAYEMOro IMpOIECCa, a BCE TEOPETHUUYECKUE, M
€TOJIOJIOTUYECKHE W METOJUYECKHUE IMOJOXKEHUS M KOHICTIHUUA OTChUIA
IOTCSA K MX aBTOpam.






