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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 76 pages, 12 figures, 8 tables, 37 sources, 1 appendix.

Keywords: ~ ENTERPRISE = TRAINING, @ HUMAN  RESOURCES,
MANAGEMENT, HUAWEL ENTERPRISE DEVELOPMENT, TRAINING
COURSE PROGRAM, EMPLOYEES, CORPORATE TRAINING, GUIDELINES,
IMPROVEMENT.

The Purpose of the study is a theoretical rationale of the features of the
organization of corporate training for Huawei employees and the development
guidelines on the implementation of training courses as part of corporate training.

Objectives:

1. To specify the nature of the corporate training in the company.

2. To identify features of corporate training in Huawei.

3. To develop a training course program for Huawei employees.

4. To develop guidelines for organizing corporate training in the company.

Object of the research: corporate training in the company.

Subject of the research: Development of corporate training in Huawei.

Research methods:

1.Theoretical methods: analysis of scientific literature, generalization,
systematization.

2.Empirical methods: case study method, SWOT analysis, questioning.

3.Methods of mathematical data processing.

Realm of the possible practical application: The experience can be applied to
relevant large enterprises. The author of this article confirmed that the analysis
materials provided in this article are correct and objectively reflect the research
process.



OBIIAA XAPAKTEPUCTHUKA PABOTHI

Maructepckas padota: 76 crpanuil, 12 pucyHkoB, 8§ Tabmuil, 37 UCTOYHUKOB,
1 npunoxenue.

Kimouesbie cnosa: OBYUYEHUME HA TIPEAITPUATUN, YEJIOBEUECKUE
PECYPCHI, VIIPABJIEHUE, HUAWEI, PA3BUTHUE IIPEJIIPUIATUN,
[TPOTPAMMA KYPCOB OBYYEHUS, COTPYAHUKH, KOPIIOPATMBHOE
OBYYEHUE, PEKOMEHIAILIVU, YJIVUIIEHUE.

Heablo uccnenoBaHus ABISETCS TEOPETHUSCKOES 0OOCHOBAHHE OCOOCHHOCTEH
OpraHM3aIliyi KOPIOpPaTUBHOTO 0O0y4YeHusi coTrpynHukoB Huawei u pazpaborka
pPEKOMEHJIAlMi M0 peaju3alii OOy4aloIUX KypCOB B paMKax KOPIOPAaTUBHOTO
o0y4eHusl.

3agaun:

1. YTOYHUTB CYITHOCTH MOHSATHS «KOPIIOPATUBHOE O0YyUECHNE B KOMITAHU.

2. BoisiBUTH 0COOCHHOCTH KOpIopaTuBHOro ooyuenusi B Huawei.

3. Pa3paborars mporpammy o0ydeHus 111 coTpyaHukoB Huawei.

4. PazpaboTarh peKOMEHAALMHU 1O OPraHU3alWN KOPIIOPATUBHOIO OOY4YEHHS B
KOMITAHHH.

OO0beKT uccaeq0BaHuA: KOPIOPATUBHOE O0yYEHUE B KOMITAHHH.

IIpenmet uccienoBanusi: Pazsutie xoproparusHoro o0yuenus: B Huawei.

Mertoabl uccae10BAHUSA:

1. Teopermueckue METOABI: aHAIM3 HAy4YHOW JIUTEpaTyphl, 000O0IIEeHUE,
cUCTeMaTHh3aIusl.

2. Omnupuueckue Metoabl: case-study meton, SWOT ananuz, aHkeTUpOBaHUE.

3. Metonpl MareMaTuyeckoi 00padOTKU JTaHHBIX.

O01acTh BO3MOKHOIO MNMPAKTHYECKOr0 MNpUMeHeHusi:  Pe3ynbprarsl
UCCJIEIOBAaHUSI MOTYT OBITh MCIOJb30BaHbl B MPAKTUKE pabOThl COOTBETCTBYIOIIMUX
KPYIHBIX ~ OPEANpUATUAX. ABTOp TMOATBEpAWI, YTO MaTepuajbl aHAIM3a,
IPEJCTaBICHHbIE B paboTe, BEpHbI M OOBEKTUBHO OTPAXKAIOT HCCIEN0BaTEIIbCKUI
porecc.
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