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GENERAL CHARACTERISTICS OF THE WORK
Thesis 65 pages, 14 figures, 10 tables, 41sources, 4 applications.

Keywords: MOTIVATION SYSTEM, STAFF MANAGEMENT STRATEGY,
INCENTIVE ARRANGEMENTS SYSTEM, JOB SATISFACTION, WORKING
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The purpose of the research is to reveal and develop mechanisms for
improvement of the staff motivation system of the “Chongqing Chengyun
Technology Development Co., Ltd” (CY company).

The following goals were set in order to attain the above mentioned objective:
- to consider theoretical foundations of the staff motivation system in
an organization;

- to analyse the current staff management strategy in the “Chongqing Chengyun
Technology Development Co., Ltd” (CY company);

- to create incentive mechanisms for improvement of the staff motivation system in
the “Chongqing Chengyun Technology Development Co., Ltd” (CY company).

The object of the research is “Chongqing Chengyun Technology
Development Co., Ltd”. For convenience, “CY company” is used in the paper to
replace the full name.

The subject of the research is the current status of the “Chongqing Chengyun
Technology Development Co., Ltd” (CY company) staff motivation system and its
improvement.

The methods of the research: analysis and synthesis, expert assessment,
comparative analysis, literature analysis, questionnaire survey, statistical analysis,
systematic approach.

The area of practical application: the proposed recommendations can be
applied in practice to HR departments to improve the staff incentive mechanisms
and create better working conditions for the staff of different companies.

The author of the work confirms that the analytical and practical material
presented in it correctly and objectively reflects the state of the process under study.



OBIIAA XAPAKTEPUCTHUKA PABOTbBI
Hucceprauus: 65 ctpanui, 14 pucynkos, 10 Tabnui, 41 UCTOUYHUK, 4 TPUIIOKEHUS.

KroueBnie CJIOBA: CUCTEMA MOTUBALUN, CTPATEI'AA
VIIPABJIEHUA  IIEPCOHAJIOM, CHUCTEMA = MOILIMBAIIMOHHBIX
ITPOI'PAMM, VIOBJIETBOPEHUME PABOTOU, YCJIOBUA TPYIIA

Ilean Mccaen0oBaHUs: BBISIBUTh M Pa3BUTh MEXaHH3MbI COBEPIICHCTBOBAHUS
cucTeMbl MoTHBaIuu nepcoHana B komnanuu “Chongqing Chengyun Technology
Development Co., Ltd” (CY company).

Jasl TOCTHKEHUsI 1eJIM HEOOX0MMO PellluTh CJIeAyIolHe MoCTABIeHHbIE
3aaum:

- PacCcMOTpETh TEOPETUUYECKHWE OCHOBAHHUS CHCTEMBl MOTHBAIIMHM II€pCOHAa B
OpTaHU3aIINY;

- MPOaHATM3UPOBATH CYIICCTBYIONIEE COCTOSHHUE YIPABICHUS W CTPATETHIO
yIpaBleHHUs] TEPCOHAIIOM KOHKpeTHO B kommanuu “Chongging Chengyun
Technology Development Co., Ltd”(CY company);

- BBIpa0OTaTh MEXaHU3MBbI COBEPIIICHCTBOBAHUS CUCTEMbl MOTHUBAIIMH TIEPCOHAJIA B
kommanun “Chongqing Chengyun Technology Development Co., Ltd” (CY
company).

O0bekT wucciaenoBanusi: kurtaiickaa kommaHusa ‘“Chongqing Chengyun
Technology Development Co., Ltd”. [Ins ymoOGcTBa B TEKCTE aUCCEpTAIlUU
UCIIOB3YyeTCsl cokpalieHus Ha3BaHus “CY company”.

IIpenmer wmccienoBaHMs: CyLIECTBYIOIIAsi CHCTeMa MOTHBAllUM B
komnmanum “Chongqing Chengyun Technology Development Co., Ltd” (CY
company) ¥ MEXaHU3MBbI €€ YCOBEPIIICHCTBOBAHMSI.

MeTtoabl ucc/ie0OBAHMS: aHAIN3 W CHUHTE3, METOA OSKCIEPTHOW OIEHKH,
CpPaBHHUTENIbHBIA aHaNIW3, aHalU3 JIMTEPATyphl, aHKETHBIM METOJ O0OCIeIOBaHMS
CUTYaIli1, CTATUCTUYECKUH aHATN3, CUCTEMHBIN TIOAXO].

Cdepa npakTHyeckoro NpPUMEHEHUN: TPEIIOKEHHBIE PEKOMEHIAINH
MOTYT TPHUMEHSTHCS Ha TMpaKTUKE B OTAeNax Mo paboTe C MepcoHAJIOM IS
YCOBEPIIICHCTBOBAHUS MOTHBAIMOHHBIX MEXaHU3MOB W YIYUIICHHUS YCIOBHUH
paboThI B pa3HBIX OPTAHU3AIUAX.

ABTOp paboOThl TOATBEPKAACT, YTO MPEACTABICHHBIN AHATUTUYCCKUN WU
MPAKTUIECKUIA MAaTEPHAJI TOUHO U OOBEKTHUBHO OTPAXKAET COCTOSHUE UCCIIETYEMOTO
nporecca.



