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OBIIAA XAPAKTEPUCTHUKA PABOTbI

KiroueBsle coBa:

BupryanbHblii  KOJJIEKTHB, JOBEpUE, YAOBIETBOPEHHOCTb,  YIPABICHUE
BUPTYaJIbHBIM KOJUIEKTUBOM, NpoekT GLOBE, npenmyniecTBa y1aneHHON KOMaHAbI

[enb paboThl — pa3paboTKa NPEAIOKEHUHN 0 COBEPIIICHCTBOBAHUIO YIIPABICHUS
BUPTyaJIbHBbIM KoJuiekTuBoM OOO Metna I'PVIIIL.

AKTYyanpHOCTb pa0OThI OJTBEPKAAECTCS HATMYUEM BUPTYAIbHBIX KOJUIEKTUBOB
B KQ)KJIOM OpraHU3alyy U CYIIECTBYIOIIUMH BOIIPOCAMU IO UX COBEPILIEHCTBOBAHMIO.

OOBEKT UCCIIeI0BaHNs — CUCTEMA YIIPABIIEHUS BUPTYaIbHBIM KOJUIEKTUBOM.

[IpeameT ucciienoBaHus - YNPaBICHUE BUPTyalbHbIMHU KoyulekTHBamMu B OO0
Metna I'PYIIIL.

3a1a4u UCCIIEIOBAHUS:

1. MPOAHAM3UPOBATh  MHUPOBOM  ONBIT  CO3MIaHUS W yIPABJICHUS
BUPTYaJIbHBIMU KOJUICKTHBAMU;

2. BBIICIUTh OOIME OCOOCHHOCTH U IIyTH PEUICHUS BO3HUKAIOIIUX
BOIIPOCOB;

3. 0003HAYWTh  MpPEUMyIIEeCTBA U  HEAOCTaTKH  BUPTYaJIbHOIO
B3aUMOJICUCTBHUS;

4, MPEIOCTABUTh MPEJIOKEHUS TI0 COBEPIICHCTBOBAHUIO TAaKMX KOMAaH] B
OOO Metma I'PVIIII.

B pesynbrare Obul MpOBENEH aHAIN3 CHUCTEMBl BUPTYaJbHBIX KOJUIEKTHBOB B
OpraHM3aliy, KOTOPBIA MOKa3al HU3KUM ypoBeHb BUpTyaiu3auud. OCHOBBIBAsCH Ha
UMEIOUINXCSA JTaHHBIX ObUIM C(OPMHUPOBAHBI MPEAJIOKEHUSA, KOTOPBIE MO3BOJIST
yIydmuTh 3¢ (HEKTUBHOCTh U MPOJAYKTUBHOCTh B BUPTYaJIbHOM KOJUIEKTHBE, a TaKXkKe
MOBBICUTH CIUIOYEHHOCTh W YPOBEHb JIOBEPHs, UTO IOJOKUTEIBHO MOBIMSIET HA
HKOHOMHYECKHE TOKA3aTEIN KOMITaHUH.

Juccepransi COCTOMT M3 OTIJIaBJICHMsI, BBEICHUS, OOIIEH XapaKTepUCTHKU
paboThl, OCHOBHOM yacTH M 3akiroueHus. O01mas yacTb cocTouT u3 2 rnas. lleppas
IrJlaBa BKJIIOYAET 3 moJpasjiena, BTopas IiaBa BKIo4aeT 2 noapaszaena. Ooumii oobem
nuccepraiuu coctaBisier 50 cTpaHuipl, coctouT U3 13 pucyHKOB, 2 Tabiui.
KonnuecTBo UCIonb30BaHHBIX OMOIUOrpa@UuecKuX UCTOYHUKOB — 34 TIT.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

KirrouaBbls CIIOBBI:

BipryanbHbl KanekThly, JaBep, 3aJaBOJICHACILb, KipaBaHHE BIPTYyaJIbHBIM
kanektoiBaMm, paektT GLOBE, nepaBari BeigaieHail kamaHbl

Mbdra mpambl - pacmparoyka TpamnaHoy Tia  YJacKaHaeHHI KipaBaHHS
BipTyasibHbIM KaniekThiBaM TAA Mstia ['PVII.

AxrtyanbHacupb pabOThI TAIBSAPAXKAEIIa HASYHACIIO BIPTYalIbHBIX KAJIEKThIBAY Y
KO’KHAM aprasizaiibli 1 ICHYIOUBbIMI MBITAHHMI 1A 1X yJaCKaHAJICHHI.

AOG'exT macneaBaHHs - CICTAMA KipaBaHHS BIPTyaJbHBIM KaJIEKThIBAM.

[TpanMer gacnenaBaHHs - KipaBaHHE BipTyaibHbIMI KanekTbiBami ¥ TAA Msarna
I'PVIL

3aaysl AacieAaBaHHs:

1. IpaaHaji3aBallb CyCBETHBI BOIBIT CTBAPAHHS 1 KipaBaHHS BIPTYyaJbHBIMI
KaJEKThIBaMi;

2. BBUTYYBII[b aryJbHbIS acabiiBacll 1 HUISX1 palIdHHA SKis Y3HIKAIOLb
IIBITAHHAY

3. na3Haybllb NIEpaBari 1 He1axoIlbl BipTyalibHara y3aeMaa3essHHs;

4, najaik MparnaHoBbl Ma VacKaHaleHHl Takix kamaHn y TAA Mstia
I'PVIL

VY BBIHIKY OBy MpaBeA3€Hbl aHaNI3 CICTAMBI BIPTYaJbHBIX KaJEKThIBAY Y
apraHizallpli, Kl Taka3ay Hi3Kl ¥3pOBEHb BIpTyai3allbli. [ pyHTYIOUbICS Ha HasyHbIX
naa3eHblx  ObUTl  capMipaBaHbl MpamaHOBBI, AKIS  JA3BOJSALb  IMaJCMHIIbIb
3(eKThIYHACIH 1 MPaJyKThIYHACIH ¥ BipTyajibHall KaJeKThIBE, a TaKcaMa MaBBICILb
3rypTaBaHaclp 1 Y3pOBEHb JaBepy, IITO CTaHOYYa MAayIUIbIBE Ha OSKaHAMIYHBIS
MaKa3ubIKi KaMITaHii.

JlpicepTanplsl CKJIajaellia ca 3MeCTa, YBSI3€HHs, aryjibHall XapaKTapbICTBIKI
palboThl, aCHOYHA YacTKI 1 3aKII0UIHHS. ATyJIbHAs YacTKa CKJIagaelia 3 2 pa3asenay.
[lepmbl pasmzen ykmouae 3 manmpasnzena, Apyri 2 maapasazena. AryiabHBI ab'ém
JbIcepTalbli ckiaaae 50 crapoHki, ckiaamaeiia 3 13 manronkay, 2 Taominbl. Koabkaciis
BBIKAPBICTAHBIX 010JiATpadigHBIX KPBIHIL - 34 mIT.



GENERAL DESCRIPTION OF WORK

Keywords:

Virtual team, trust, satisfaction, virtual team management, GLOBE project,
advantages of a remote team.

The purpose of the work is the development of proposals for improving the
management of the virtual team of LLC Metla GROUP.

The relevance of the work is confirmed by the presence of virtual teams in each
organization and the existing issues for their improvement.

The object of study is a virtual team management system.

The subject of the study is the management of virtual teams at LLC Metla
GROUP.

Research Objectives:

1. to analyze the world experience in creating and managing virtual teams;
2. to highlight general features and solutions to emerging issues;

3. to identify the advantages and disadvantages of virtual interaction;

4, to provide suggestions for improving such teams in LLC Metla GROUP.

As a result, an analysis of the system of virtual teams in the organization was
carried out, which showed a low level of virtualization. Based on the available data,
proposals were formed that will improve the efficiency and productivity of the virtual
team, as well as increase cohesion and confidence, which will positively affect the
economic performance of the company.

The dissertation consists of a table of contents, introduction, general
characteristics of the work, main body and conclusion. The general part consists of 2
chapters. The first chapter includes 3 subsections, the second chapter includes 2
subsections. The total volume of the dissertation is 50 pages, consists of 13 figures, 2
charts. The number of used bibliographic sources - 34 pcs.
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