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OBIIAA XAPAKTEPUCTHUKA PABOTbBI

Ilenp MarucTepckoyd AOuCCEpTAllMM — KOMIUIEKCHOE MCCIENOBaHUE U
pa3paboTKa MPAKTUYECKUX MEPOIMPUITHIA IO MOBBIIICHUIO ()(PEKTUBHOCTH CHCTEMBI
ynpasieHusi nepcoHaioM OAO «MuHCKXKene300eToH» C y4eToM JTamoB
HKOHOMUYECKOTO Pa3BUTHSI OpTraHU3aIUH.

OOBEKTOM HCCIIEIOBAHMS SBIIAETCA MNPOLECC (POPMUPOBAHUS U PaA3BUTHSA
CHUCTEMBbl YIpaBJICHHUSI TEPCOHAJIOM Ha PA3JIMYHBIX H3Tanax >KU3HEHHOTO IIMKIIA
OpraHu3aIiu

B  kadectBe nmpenMera  MCCIEIOBaHUS  BBICTYHAlOT  3KOHOMHUKO-
OpraHU3aLMOHHBIE OTHOLIECHUS, BO3HUKAIOUIUE B IPOLIECCE YIPABIEHUS IIEPCOHATIOM
Ha Pa3IMYHbBIX dTanax KU3HEHHOTO LKMKJIA OpraHU3aIliH.

Hayuynasi HOBU3HA JUCCEPTAIMOHHOTO HCCIIEOBAHUS COCTOUT KOMILJIEKCHOM
aHaJin3e 0COOEHHOCTEN yNpaBlIeHUS IEPCOHATIOM Ha Pa3IMYHBIX 3Tarax >KU3HEHHOTO
[IUKJIa OPTaHU3alIHH.

B nepBoii riaBe paboThl paccMOTPEHBbI TEOPETHUYECKUE ACTIEKThl YIPABICHUS
IEPCOHAIOM KaK KJII04eBOro (akTopa pa3BUTHsI OpraHU3aIiH; U3y4eHbl 0COOCHHOCTH
CUCTEMBbl YIpaBJICHMsI TEPCOHAJIOM Ha PA3IUYHBIX HTanax >XU3HEHHOTO IIMKIIA
OpraHU3aLMH.

Bo Bropoii rmaBe pabOThl MPOBENEH aHAIU3 OCOOCHHOCTEH YIpaBlICHHUSA
nepconaiom  OAO  «MwuHCKXKENe300eTOH» B YCIOBUSX  CTaOMIIU3AIMH
HKOHOMUYECKOTO Pa3BUTHUS.

B Tpetbeii rnaBe paboThI MpeaoKeHa mporpaMmma MEpONPUSTUN TOBBIIICHUS
3¢ (deKTUBHOCTH cucTeMbl yrpaBieHus nepcoHaiom OAO «MuHckxkene300eToH» ¢
y4€TOM SKOHOMHYECKOT'O Pa3BUTHUS OPTaHU3ALINH,

[lonoxeHus, BBIHOCMMBbIE Ha 3allUTy. B Xozae wuccienoBaHus aBTOPOM
MOJTyYEHBI CIEAYIONINE HayYHbIe Pe3yNIbTaThl:

1. OmnpeneneHo, 4TO >KU3HEHHBIN IUKJI OpPraHU3alUdUd — 3TO COBOKYIHOCTH
MOCJIEA0BATENbHBIX CTAJUI (3TANOB) Pa3BUTHUS, KOTOPbIE POXOAUT OpraHU3alus 3a
IEPUOJ CBOETO CYIIECTBOBaHUS. B OCHOBE TeOpUHU KU3HEHHBIX [TUKIIOB OPTaHU3alUN
JICKUT aHAJIOTUS ¢ OMOJIOTMYECKUMH 00bEKTaMU;

2. B pesynprare aHanmmza OCHOBHBIX JKOHOMHYECKHX TIOKa3aTelieh
nestenbHocTH OAO «Munckxkene3ooeton» 3a 2016—2018 rr. MOKHO cIellaH BBIBOJI,
910 3((EKTUBHOCTh JACATENBHOCTH TMPEANPHUATHS B aHAIM3UPYEMOM MEPHOE
noBbicuiachk. PenrabenbHocTh mpogax B 2017 roay yBenuuymiach MO CPAaBHEHUIO C
2016 romom Ha 3,27 n.n. (OpOLEHTHBIX MyHKTa) U coctaBuina 7,42 %, B 2018 rony
pPEeHTa0EIbHOCTh MPOAAXK MOBBICUIIACKH TT0 cpaBHeHUIO ¢ 2017 rogom Ha 0,35 m.m. u
cocrtasuia 7,77 %;



3. IIpoBeneHHbIN aHAIN3 COCTaBa, CTPYKTYPhI, TMHAMUKHU (POH/A 3apaboTHOI
mwiatel OAO «MuHCKXENe300€TOH TToKa3all, 9To (POoH T 3apabOTHOM MIIATHI €KETOTHO
cHmkaeTcs. B cocraB ¢onma 3apaboTHON TUIaThl PaOOTHUKOB BKIIOYAIOTCS
3apaboTHas IMJaTa 3a BBINOJHEHHYIO pabOTy M OTpaOOTaHHOE BpPEMs, BBITLIATHI
CTUMYJIMPYIOIIETO XapakTepa (HaaOaBKU M MPEMHUM), OIUIaTa 32 HEOTpaOOTaHHOE
BpeMs W Jpyrue BbIIIaThl. HamOonbimuii ynenpHBIA BeC B CTPYKType ¢oHma
3apabOTHOM IJIAThl 3aHUMAET 3apa0oTHasI T1aTa, HauMCIeHHas pa0OTHUKAM Ha OCHOBE
Tapu(HBIX CTABOK 32 OTPaOOTaHHOE BPEMS;

4. IIpousBoautenbHOCTh Tpyna B 2018 rogy cocraBuia 113,4 Thic. p. 4TO Ha
1,8 % w™enbme ypoBHs 2017 roma. CHuxkeHHEe HOPOU3BOIUTEIBLHOCTH Tpyda
CBUJICTEILCTBYET O MaJeHUU 3(PPEKTUBHOCTH HCIIONB30BAHUS TPYIOBBIX PECYPCOB
npennpusitus. llpeanpustue wuMeeT HEONArompUsATHYIO TEHIEHILHUIO poOCTa
POU3BOAUTENILHOCTH TPy 10 CPAaBHEHHUIO C POCTOM Cpe/iHel 3apab0oTHOM IIaThI;

5. B 2004 roxy B coctaB OAO «MuHCK*kene300eTon» 0b110 BKItoueHo CIID
«ArpocTpoit» (MMYILIECTBEHHBI KOMIUIEKC YOBITOUHOTO CEJIbCKOXO3SHCTBEHHOTO
kooneparuBa «CBetou» UepBeHckoro paiioHa MwuHckoil oGnactu). Ha ocHoBanum
aHaJIM3a NPOU3BOJICTBEHHO-I)KOHOMUYECKUX ITOKA3aTENEH MOKHO CAENATh BBIBO, YTO
CII® «Arpoctpoit» ¢umuan OAO «MHHCKXKENEe300eTOH» B HACTOSILEE BpeMs
HAXOAUTCS B JOCTATOYHO CTAOUILHOM (PMHAHCOBOM MOJIOKEeHUU. B HacTosiee Bpems
BCE OCHOBHBIE JIOJDKHOCTH CIIELMAIINCTOB U OPraHU3aTOPOB CEIbCKOXO035HCTBEHHOIO
npousBojcTBa B CI1® «Arpoctpoit» punuan OAO «MuHCKKeNe300eTOH» 3aHUMAIOT
JIOCTaTOYHO KBANIU(PUIUPOBAHHBIE PAOOTHUKU C BBICOKUM M CPEIHUM CHEIHATIbHBIM
oOpazoBanuem. Heo6X0a1MMO OTMETUTD U TO, UTO B YIPABJIECHUH YYaCTBYIOT JIUIIB 66,7
% CIEeNUaTMCTOB CEIhCKOTO XO3AWCTBa B OOIEH YHCICHHOCTH BCEX CIYyXKalluX,
BbICIIIEE 0O0pa30BaHUe UMEIOT 29 YelloBeK.

6. IlpoBemennass peopranuzamus BHYTpH OAO «MuHCKXKENE300€TOH
no3Boyinja OoJiee ONEpaTUBHO YMPABIATh MPOU3BOJACTBEHHBIM MPOLECCOM MpPH
YCWIEHHHM KOHTPOJISA 33 LIEHAaMU OCHOBHBIX CBIPBEBBIX PECYPCOB M UX MOCTaBKOW U
YCOBEPIICHCTBOBAHUSI METOAMKHU LIeHOOOpa3oBaHus. [Ipu 3TOM yaanoch HECKOJIBKO
COKPAaTUTh TPAHCIOPTHBIE U SHEPIETHUECKUE PECYPCHI 32 CUET MEepepaclpeaciICHUs
BBITIOJIHCHUS 3aKa3oB, Oosiee 3((PEKTUBHO HMCIOJIB30BAaTh HMMEIONTUECS TUIOMIAIMN,
YMEHBIINTh JICHE)KHbIE TIOTOKM U COKPAaTUTh OOIIEXO3IMCTBEHHbIE 3aTpaThl,
YMEHBIIUTH JOKYMEHTOOOOPOT U YBETUYUTh MOOUILHOCTD B OpraHU3aluy Tpy/a.

/. B pesynabTare mnpoBeneHHOr0o B paboTe aHanu3a ObUIM BBISBJICHBI
CIIEyIOIlMEe HEIAOCTaTKU M MpOoOJIEeMHbIE acCleKThl B CHUCTEME YIIpaBJICHUS
OpeInpUsITUEM: POCT 3apabO0THOM IJIaThl ONEPEXAET POCT MPOU3BOAUTEIBLHOCTU
Tpyaa. CleqoBaTenbHO, MpPENNpHUsITHE HMeeT HeOJaronpusATHYI0 TEHACHIHUIO
nepepacxoaa GoHaa omaaTsl Tpyaa. Meromuecs TpyAoBble pecypchl IpeanpUsTie B
2018 romy no cpaBHenuto ¢ 2017 roj1oM U MJIAHOBBIMU MOKA3aTENSIMUA UCIOJIH30BAJIO



HepocTaToyHO nosiHo. HegoctaTouno s exTrBHBIE CUCTEMa MOTHBAIIMH ITEPCOHATIA,
CUCTEMa OIUIaThl TPY/Ja U MPEMUPOBAHUSL.

8. Ha ocHoBe poBeEHHOTO aHaIM3a U BBISIBICHHBIX HEJJOCTATKOB, B TPEThEH
rJiaBe pabdoThl MpeIokKEHa IPOorpaMMa MEpOTPUSATHI MOBBIIICHUS 3(P(HEKTUBHOCTH
cucrembl ympaBieHuss mnepcoHaiom OAO «MuHCKXKeNe300eTOH» C  y4eToM
SKOHOMHUYECKOTO PAa3BUTUS OPraHu3allid, KOTOpPbIE COCTOST B  CIEAYIOIIEM:
Buenpenne HOBOM cHUCTEMBI MPEMUPOBAHUS B 3aBUCHUMOCTH OT PE3yJIbTaTOB TPY[a.
Buenpenne cuctemsl rpeiinoB. CopepuieHCTBOBaHHE (OPMbI OpraHU3alUU TPY/a.
Cokpaiienue morepp pabodero BpemeHHU. [loBbillieHHME KOMMETEHLUH IEpCOHAA.
CHMXEHUE TEKYyYeCTH KaJpoB

9. C uenbio noBeIeHUs 3P(HEKTUBHOCTH MOTEHIMANIA TPYAOBOTO KOJIJICKTUBA
B OAO «MuHCKXENE300€TOH» MpeAJIaraeTcs: MNPOBEACHUE AaKTUBHOM KaJIpOBOU
NOJIUTUKY; OpraHu3anus oOOyueHuss M pPa3BUTHS, OOecledeHHe YCIOBHM s
UHUIMATUBHOW M TBOPYECKOM JIESATETbHOCTH pPAa0OTHUKOB C Yy4e€TOM UX
UHAMBUAYAIbHBIX OCOOCHHOCTEH H  MpodeccHOHANbHBIX HaBbIKOB. [Ipoekt
IpOrpaMMbl  COLMATBHOM MOAJEPKKH COTPYAHHMKOB TpEArojaraet pa3padoTKy
KOMILUIEKCAa TapaHTHil, KOMIIEHCAllUid, JIbTOT M BO3MOXHOCTEH, Kotopeie OAOQO
«MuHCKXe1e300€TOH» MPEeIOCTaBISIeT COTPYAHUKAM MOMHMO 3apa0OTHOM IUIaThl B
HesIX WX MOTUBAllMM, TPHUBICYEHHUS M YJEp)KaHUs, a Takxke 3a00Tbl 00 wux
paboTOCIIOCOOHOCTH, BO3MOXKHOCTSX CaMOpealln3allii, YCIOBHIX TPyAa U KU3HU.

10. /st oL1IeHKH YpOBHS J€JIOBBIX U OPTaHU3aTOPCKUX KauecTB paboTHuka OAO
«MuHCKKene300eTOH» MpeAiaraeTcs UCHOoIb30BaTh METO/1 KOJIMYECTBEHHBIX OIICHOK,
C TOMOIIBI0O KOTOPOTO MOXHO BBISIBUTH, KaKk YpOBEHb OOpa3OBaHHs BIHUSET Ha
npo(ecCHOHANBHYIO MEPCIEKTUBHOCTD. [IpH 3TOM J171s1 XapaKTepUCTUKHU KaHIuAaTa Ha
JOJKHOCTB CHAayasla yCTaHABIMBAIOT (C yu4eTOM crieu(UKHA IPOU3BOJCTBA U YCIOBHI
paboThl) 6 KpUTEpUEB: CIOCOOHOCTh OPTraHW30BBHIBATH M IUIAHUPOBATH TPYI;
npodeccuoHanbHasi KOMIETEHTHOCTh; CO3HAHUE OTBETCTBEHHOCTHU 3@ BBIMOIHIEMYIO
paboTy; KOHTAaKTHOCTb WU KOMMYHHMKAOEIbHOCTH;, CIIOCOOHOCTh K HOBOBBEACHHSIM;
TpyAO00ue 1 paboTOCIIOCOOHOCTb.

11. IpeanokeHHass pedTHHIOBasl OIL[EHKA TPYJOBOrO BKJaAa JJsi paOOTHUKOB
OAO «Munckkene3o00eTon» sBisercas dA(OPEKTUBHONW, TaK Kak IO3BOJIAET
ONTUMHU3HUPOBATh BHYTPEHHE PAacXojbl, YIPOCTUThH YIpaBICHHE OIUIATOM Tpynaa B
OpraHu3ally, TOBBICUTh MOTHUBAIUIO COTPYAHUKOB. [IpuMeHeHe cucTemMsl TpeiiioB
Ha OAO «MuHCKXene300eTOH» TMO3BOJSET PEIIUTh KpPyr CIAEAYIOIUX 3ajau:
OTIPEAETUTh HEHHOCTH CYIIECTBYIOUINX JOJKHOCTEH HAa IPEIPUATUN C TOYKHU 3PEHUs
CTpaTeruu AESTEeIbHOCTH; CO3/IaHHE YCJIOBHMH AJII KapbepHOTo pocTa pabOTHHUKOB
OpraHM3alliM; CHPaBEIMBOE PACHpPEEICHUE BO3HATPAXKICHUM C y4eTOM JIMYHOTO
BKJIaZla Ka)/IOro COTPYJIHUKA; IOBBIIIEHHE MOTHBAIIMM IEPCOHAJA; MOBBIIICHHUE
3aMHTEPECOBAHHOCTH  pa0OTHUKOB B  pe3yjbTaTax  TpyJa;  ONTUMHU3ALUIO

OPraHU3alMOHHOW CTPYKTYpbl mnpeanpusatus. llpemoxxeHHas HaMH PEUTUHTOBAs
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OIleHKa TpyAoBoro Bkimana mist paboTHUKOB OAO «MUHCKKENe300€TOH» SBISICTCS
3¢ (EeKTUBHOM, TaK KaK MO3BOJIIET ONTUMHU3UPOBATH BHYTPEHHE PAaCXObl, yIIPOCTUTH
YIPABJICHHUE OIJIATON TPYJa B OPraHU3allU, [IOBBICUTE MOTUBALIUIO COTPYIHUKOB.

12. B pe3ynpraTe BHEAPEHUS MEPONPUATUS TOBBIIMICHUS KOMIIETEHIIUU
paOOTHUKOB ~ CyMMapHO€  H3MeHeHHe  Kod(dduumenta  mpodeccrnoHambHOMI
nepcreKTUBHOCTU yBeaumumics ¢ 16,06 no 21,41. 310 cBUIETENBCTBYET O TOM, YTO
IpOBEJCHUE JIaHHOTO MEpONpUATUS 1IeJIecO00pa3Ho, Tak Kak B pe3yjbTare
IIPOBEICHHSI MEPONIPUSTHS, HY>KHO IOBBICUTHh YPOBEHb KOMIIETEHIIMH, YTO IPUBENIET K
3¢ (HEeKTUBHOMY HCIOIb30BAaHUIO TPYAOBBIX pecypcoB. CHUKEHHE TEKYYECTH KaJpOB.
BuenpeHnne MeponpuaTHs IO CHUKEHUIO TEKY4YECTH KaJapoB JAacT BO3MOXHOCTb
YBEJIUYUTH 00beM paboT u yciyr Ha 139,9 ThIC. p.

13. [IpeanioskeHHblE ~ MEpPONPUATUS  MO3BOJISIIOT  YIAYYIIMTh  CHCTEMY
cTUMyJUpoBaHusi TpyAa. OHM HaueneHsl Ha (opMUpOBaHHE Yy PAOOTHHKA TaKUX
KAauecTB, KaK TBOPYECTBO, NMOMCK BHYTPEHHETO YJOBJIETBOPEHMS, CTPEMJICHUE K
HOBOMY OIBITY, NpPHUHATHE Yy4YacTUs B TMpoliecce BBIPAOOTKH  pEILIEHU,
COBEpIICHCTBOBAHUE CaMOTro ce0si U BHYTpEHHUI pocT. BHenpeHne HOBOM cUCTEMBI
IPEMUPOBAHUS U yIydlIeHHEe pabouuX MECT YBEJIWYUT BHYTPEHHIOIO MOTPEOHOCTH
J0JIeH K paboTe, a 3TO B CBOIO OYEPEIb CYIIIECTBEHHO MOBLICUT 3P (HEKTUBHOCTH TPY/A.
OKOHOMHMUYECKUA U COIMaIbHBIN 3(pdeKkr OyneT 3aBUCETb OT TOT0, HACKOJBKO
peaNnu3yrTCs CTPAaTErM4YecKUe LEeJd OpraHu3aluyd 3a CYEeT MOTHMBHPOBAHHOCTH
NIEpPCOHAIA.

14. PacueTsl mMokazanv, 4YTO Npeajaraemas IporpamMma MEpPONPUATHI IO
NOBBIIICHUIO  3((PEKTUBHOCTH  cUCTeMBbl  ympaBieHus nepcoHaiom  OAO
«MUHCKKe1e300€TOH» C YYETOM 3TaloB 3KOHOMHUYECKOIO Pa3BUTHUSL OpPraHU3AIIHM.
IKOHOMUYECKHU d(PPeKTuBHA, 00U 3KoHOMUYeCcKHi 3 dexT cocTaBuT 294,32 ThIC.
P., POCT IPOU3BOJIUTENLHOCTH TpyAa cocTaBut 7,1 %.

Ob6beM u cTpyKkTypa padboTsl. CTpyKTypa IHUCCEPTALMOHHOIO HCCIEAOBAHHUSA
omnpeereHa LeJblo U 3aJa4yaMu MccilefoBaHus. J(uccepranus COCTOUT U3 BBEICHHUS,
TpPEX IJIaB, 3aKJIOYEHHUs, CIMCKA HCIOJIb30BAHHBIX HMCTOYHUKOB W MPHIOKEHUH.
CrucoK UCTOIb30BaHHBIX HICTOYHUKOB COCTOUT U3 53 HanMeHoBaHui. OOl 06beM
paboThl — 125 cTpaHuUI] MAIIMHOIIMCHOTO TeKcTa. JluccepTaius coaepuT 56 Tadmil,
11 pucyHKOB, 5 NpUIOKEHUH.



AT'YJIbHAS XAPAKTAPBICTBIKA ITPAIIBI

MbTta Marictapckaii ApicepTalibli - KOMIUIEKCHAE JTacieaBaHHe 1 pachparoyka
OPAKTBIYHBIX MEpANphIEMCTBAY Ma MaBBIIIHHIO 3(PEKThIYHACI CICTIMBI KipaBaHHS
nepcanagam AAT «MiHckxkane3abeToH» 3 ylliKam 3Tamay sKaHaMiyHara pa3Billlls
apraHi3albli.

AbG'extaM gacnefaBaHHs 3'sygena npaudc papMipaBaHHs 1 pa3Billsl CICTIMBI
KipaBaHHS IIepcaHaiaM Ha PO3HBIX dTanax KbIIIEBara 1bIKJa apraHizalbli

VY skacui mpaaMera JacieaBaHHs BBICTYNAIOb 3KaHOMIKa-apraHi3alblHHbIA
aJIHOCIHBI, SIKif Y3HIKAIOLb Yy Mpalpce KipaBaHHSA IepcaHalaM Ha PO3HBIX 3Tamax
KBIMIEBAra IBIKJIA apPTaHi3aIlbli.

HaBykoBass ~ HaBi3Ha  JpicepTalbliiHara  JacielaBaHHs  CKJIajaellla
KOMIUIEKCHBIM aHaJli3e acabiiBaclsy KipaBaHHsA IepcaHajdaM Ha PO3HBIX 3Tamax
XKBIMIEBAra IMbIKJIa apTraHi3allbli.

VY mepmail yane paboOThl pasriie/KaHbl TIAPATHIYHBIS ACHEKThl KipaBaHHS
nepcaHajgaM Sk KirodaBora (hakTapy pasBilIlsl apraHi3allblli; BHIBY4aHbI acaliiiBaciii
CICTIMBI KipaBaHHs IepcaHaiaM Ha PO3HBIX ATAIax >KbIIIEBAra IbIKJIa apraHi3allbli.

Y apyroii wyame paboOThl TpaBeA3€HBI aHali3 acabiiBacisly KipaBaHHS
nepcanagam AAT «Minckxane3abeToH» Ba YMOBax cTaluTi3albll dKaHaMivyHara
pasBIIIIs.

VY tparsit yane paboThl IpanaHaBaHas IparpaMa MepanpbleMCcTBaY MaBbIIIIHHS
a¢eKThIyHACHI cicTAMBI KipaBaHHs nepcananaM AAT «MiHckkane3abeTon» 3 yiaikaM
sKaHaMIYHara pas3Bills apraHizalpli,

[lanaxxsHH1, KIS BBIHOCSIA Ha abapoHy. Y XOJ3€ JacielaBaHHS ayTapam
aTpbIMaHbl HACTYITHBISI HABYKOBBIS BBIHIKI:

1. BbI3Hauana, IITO >KBIIMUEBBI IBIKJI aprafizaibli - TI3Ta CYKYIHaclb
MACISAOVHBIX CTabIN (3Tamay) pasBilllls, KIS Mpaxoa3illb apraHizaiblsi 3a MephIsa
CBAalro iCHaBaHHSA. Y aCHOBE TOIOPBIl JKBIIIEBBIX IBIKIAY apraHizaibli JISHKBIIb
aHaJoris 3 OlsutariyHpIMi a0'eKTaMi;

2. YV BBIHIKY aHaji3y aCHOYHBIX SKaHaMIYHBIX Maka3ublkay azeitHacui AAT
«Minckxkanezabeton» 3a 2016-2018 r1r. MoXHa 3po0JieHa BBICHOBA, MITO
s eKThIVHACIH A3EHHACI TPaANPHIEMCTBA ¥ aHalll3aBaHbIM TMEPhIsSA3e MaBbICiIacs.
PsnTabensHacip npogaxay y 2017 ronze naBsuiiubuiaca ¥ nmapaynanti 3 2016 rogam
Ha 3,27 n.n. (IlpausHTHBIA TYHKTHI) 1 ckiana 7,42%, y 2018 roaze paHTadenabHacCb
npogaxay nasbicinacs ¥ napayHansi 3 2017 ronam Ha 0,35 .. 1 cknana 7,77%;

3. IlpaBea3ensl aHali3 CKIaay, CTPYKTYpBbI, AbIHaMIK1 (POHAY 3apaOoTHaM MIaThl
AAT «Miuckkane3aberon» makazay, mTo (oHJ 3apabOTHAM IUIATHI IIITOTOJ
3HDKaenua. ¥ ckiaa Gpouay 3apaboTHall miuaThel paboTHIKAY YKITtoUaroma 3apadoTHast
IU1aTa 3a BIKAHAHYIO Mpally 1 aJIpaliaBaHbl 4yac, BBIIJIAThI CTHIMYJIIOIOUAra Xapakrapy

(mambayki 1 mpaMmii), aryiaTa 3a HeaamnpaliapaHara yac 1 iHIIbIs BeIiaTel. HaiiOombimas
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ya3enpHas Bara ¥ CTPYKTYphI (OHIY 3apa0bOTHAM TUIaTHl 3aiiMae 3apaboTHas IUIaTa,
HaniyaHas pabOTHIKaM Ha aCHOBE TapbI(PHBIX CTAaBaK 3a aJIIpallaBaHbl yac;

4. BertBopuacip npansl y 2018 roaze ckiana 113,4 teic. P. mito Ha 1,8% MeHIn
3a y3poBeHb 2017 rona. 3HDKIHHE MPATYKIIBIHACII MPaIlbl CBEIUBIIb MPa MMaI3¢HHE
3(EKThIYHACII BBIKApPBICTaHHSA IIPALlOYHBIX pacypceay IIpaJIpbIEMCTBA.
[TpanmpsieMcTBa Mae HECHPBIUIBHYIO TAHISHIBIIO POCTY MPaayKIBIMHACLI Mpalbl ¥
napayHaHHI 3 poCTaM CAPAIAHSIHN 3apab0THAM TUIATHI;

5. ¥V 2004 romze ¥ cknan AAT «Minckxkanezadeton» 0bu10 Ykmouana CIID
«Arpalyn» (MaéMacHbl KOMILJIEKC CTpaTHara cejbcKaracrajgapuara KaarepaTbiBa
«Csetau» UspBennckara paéHa Minckait BoOnaciii). Ha majcraBe anasnizy BbITBOpYa-
HKaHAMIYHBIX MaKa3ublKay MoOkHA 3paldilp BbICHOBY, TO CII® «Arpabym» ¢umisu
AAT «Minckkane3a0eToH» y IsmepallHi 9ac 3HaXoA31111a ¥ 1acTaTKOBa CTa0lIbHBIM
(iHaHCABBIM CTAHOBIIIYBL. Y IAIMEpAIlHI Yac yce aCHOYHBISA macajbl CIelbisulicTay 1
apraHizatapay cenbckaracnanapuaii BeitBopuaci ¥ CII® «Arpabyn» ¢imisn AAT
«MiHcKkkane3abeToH» 3aiiMalolb JacTaTKoBa KBati(ikaBaHbIs paOOTHIKI 3 BBICOKIM 1
CSIp3IHAM crenbIsibHAl axykanplsaii. HeabxonHa aq3Hadblib 1 TO€, MITO Ba YIpayieHH1
yI3elbHIYalonb TONbKi 66,7% creuplsuiictay cenbckail racmagapki y aryibHaii
KOJIBKACII YCIX CITy>KaubIX, BHIIIPUIIYIO ayKalblI0 MAIOIh 29 yanaBexk.

6. [lpaBen3enas parapranizanpisa YHYTpsl AAT «MiHckkane3abeToH» Ja3Bosijia
00JIbIII anepaThlyHa KipaBallb BHITBOPYBIM MpaldcaM Mpbl Y3MalHEHHI KaHTPOJIIO 3a
I[PHaM1 aCHOYHBIX CBIPAaBIHHBIX pacypcay 11X mactaykai 1 ynackaHaJleHHS METObIKI
IPHAYTBapaHHA. [Ippl TITBIM aTpbiMajiacs HEKaldbKli CKapalilb TpPaHCTIAPTHBIA 1
SHEPreTHIYHBIS PICYPChI 3a KOWIT Nepapa3MepKaBaHHS BbIKAHAHHS 3aKa3ay, OOJIbII
3(eKThIYHA BBIKAPBICTOYBAllb HASYHBIS IUIOIIYBI, MaMEHUIBIb IPAIIOBBIS MATOKI 1
cCKapamilnb OOLIEX03iCTBEHHbIE BbIIATKi, MaMEHIIbIIL JaKyMeHTaabapoT 1
MaBsUTIYBIIs MAOUTBHACIIH Y apTaHi3allbli Mparlbl.

7. Y BBIHIKY NpaBeJ3eHara y mpaibl aHamizy ObUIl BbISYJIEHBl HACTYIHBISA
HEJIaXOMbl 1 MpalJIeMHBISI aCMEeKThl ¥ CICTAME KipaBaHHS TPAANPBIEMCTBAM: POCT
3apabOTHAM TUJIAThl amsapd/KBAae POCT MPaAyKIbIMHACI Tpaimbl. TakiM dYbIHaM,
OpajanpbleMCTBA Ma€ HECHPBIUIBHYIO THIHISHIBIIO Iepapacxoqy (OHAY ariaThl
nparibl. HasyHbis npamoyHeist pacypcbl npaanpeiemMctBa y 2018 roaze ¥ nmapayHanHi 3
2017 romam 1 mUIaHaBBIMI TIaKa34blKaMml BBIKAPHICTOYBajla HEJACTAaTKOBA MOYHA.
HenactaTkoBa 3(heKTHIVHBIS CICTIMa MaTHIBAIIbIl TIEPCaHAITY, CICTIMA arIaThl MPallhI 1
paMipaBaHHS.

8. Ha acHoBe mpaBen3eHara aHai3y 1 BBISYJIEHBIX HEAAaxXomay, y TpaLsiid Jaie
paboOTHl mMparnaHaBaHas Mparpama MepanpbleMCTBay TMaBBIHHS A(PEKTHIYHACII
cictambl KipaBaHHs niepcanaiam AAT «MiHckkane3a0eToH» 3 yiaikam dKaHamMidHara
pa3Billlg apraHi3allbli, sIKisl CKJIaJaolla ¥ HACTYIHBIM: YKapaHEHHE HOBal CiCTIMBI
MpAMipaBaHHS § 3aleKHACIi aJ BBIHIKAY Mpaibl. YKapaHEHHE CICTAMBI IPeiibl.



Vnackananenne (GpopMbl apramizarpli npanbl. CKapausHHe CTpaT IparoyHara gacy.
[TaBBITIIIHAE KAMITETIHIIBI MIEpcaHaly. 3HIKIHHE IAKyJacIl Kaapay

9. 3 MaTail MaBBIIIPHHSA 3(PEKTHIYHACII MATIHIBIITY MpaloyHara KajleKThIBY ¥
AAT «MiHckxkane3abeToH» TpamaHyelnna: TPaBsAA3¢HHE aKThIyHall KajpaBail
NANITHIKI; apraHi3alblsd HaBy4aHHs 1 pa3BilIs, 3a0eCIsTY3HHE YMOY [T IHILUBIATHIYHAM
1 TBopuail A3edHacIi pabOTHIKAY 3 yiikaM 1X 1HIBIBIIyaJbHBIX acabiiBacisy 1
npadeciiinbix HaBbIKay. [IpaekT mparpamMsl caupisiibHal MaaATPBIMKI CyIpaloyHIKay
MSIpKy€ pachpaloyKy KOMILUIEKCY rapaHTbld, KaMIEHCAIbIi, 1IbIOT 1 MardybiMacusy,
skigs AAT «MiHckxkane3abeTon» mpagacTayisie cynpaloyHikaM anpada 3apadoTHai
IUTaThI § MATAxX 1X MaThIBAllbll, IPBIATHEHHS 1 YTPhIMaHHS, a Takcama KJonary ab ix
mpara3aoJibHACII, MAardbIMACIISIX CaMapiaii3alibli, YMOBaxX MPAIbl 1 KBIIIIIS.

10. J{nst ampHKi Y3poyHIO A3eN1aBbIX 1 apraHi3aTapckix skacuay padotnika AAT
«MiHcKkkane3abeTon» IMpanaHyela BpIKapbICTOYBallb METaJ KOJIbKACHBIX alldHaK, 3
Janamorail skora Mo)kKHa BBISBIIb, SIK Y3pOBEHb aJlyKallbll YIIJIbIBae Ha npadeciiiHyo
nepcneKThiyHaclb. [Ipbl raThIM AJ1 XapaKTapbICTHIKI KaHABIAATa Ha Macaay CrayaTrKky
yeranéyBatonp (3 yhikaMm croenpbliki BbITBOpYAcHi 1 YMOY mparpl) 6 KpbITIpay:
3[I0JIbHACIb apraHi3oyBallb 1 IUIaHaBallb Mpaily; npadeciiiHas KaMIIETIHTHACIID;
CBSIZIOMACLb a/IKa3HACIl 3a BbIKAHAHYIO Mpally; KOHTAKTHOCTh 1 KaMyHI1Ka0eIbHACLIb;
3J10JIbHACIb /12 HOBAYBSII3EHHY; MpallaBiTaciib 1 Mpaa3aoibHacb.

11. [IpananaBanast poUThIHraBast aJ3HaKa MpanoyHara ykiany A paboTHIKaY
AAT «Miuckxkane3aberon» 3'symseria 3QeKTbiyHaii, 00 ma3Bajise anThIMi3aBailb
YHyTpaHa BBIIATKi, CIIPAcIillb KipaBaHHE ariaTail mpaibl y apraHizaibli, NaBbICIIb
MaThIBallbIl0  cympanoyHikay. IIpeiMsHenHe cictambl Tpeiasl  Ha  AAT
«MiHcKkane3abeTon» Ja3Bajsie BbIPAIIBIb KPYr HACTYMHBIX 3a/1ay: BBI3HAYBILb
KalITOYHACIIl 1ICHYIOUBIX IacajJ] Ha MpaJlpbleMCTBE 3 MYHKTY TJIeIKaHHS CTpaTarii
J3eMHACIIl; CTBapIHHE YMOY I Kap'epHara pocTy paOOTHIKay apraHi3allbli;
CHpaBsUTiBa€ pa3MEepKaBaHHE Y3Harapo/KaHHSAY 3 yiikaM acabictara VKiIamy
KOKHAara CymnpaloyHiKa; TMaBbIIIPHHE MAaTbhIBallbll MEpcaHady; MaBbIIIIHHE
3aIfikayieHacii pabOTHIKAy y BBIHIKAX IMpallbl; anThIMI3allbll0 apraHi3albliiHa
CTPYKTYpBI TpaanpeieMcTBa. [IpananaBanas HaMi p3UTHIHTaBas aJ[3HaKa MpaloyHara
Vkaany st pabotHikay AAT «MiHckkanezabeTon» 3'symnsernia 3¢eKTbiyHai, 00
Ja3Baisie anThIMi3aBallb YHYTpaHa BBIAATKI, CIIPACIiIh KipaBaHHE aruiaTail mparbl ¥
apraHi3allbli, MaBbICIIb MATHIBAIIBIIO CYIPAIIOVHIKAY.

12. 'V BbIHIKY YKapaHeHHsS MEparpbleMCTBbl NaBBIIMISHHSI KaMIIETIHIIbII
paboTHiKay cymapHas 3MeHa Kad(dimpleHTa mpadeciiiHail mepCreKThIyHACIII
naBsutiubtycs 3 16,06 ma 21,41. I'ara cBemubih a0 ThIM, IITO MPaBAI3CHHE raTara
MepanpbeleMCTBa MATA3rOHa, TaK K y BBIHIKY MPaBAI3€HHS MEparpbleMCTBa, TpI0a
MaBBICIIIb Y3POBEHb KAMIETAIHIIBII, IITO MPHIBAA3E /1a d(DEKTHIYHBIM BhIKAPHICTAHHI
MparoyHbIX pacypcay. 3HDKIHHE IIKyJacili Kaapay. S"KapaHeHHe MEpaIpbIEMCTBBI 11a



3HDKIHHI ISIKy4Yaclli Kaapay Aacllb MardbIMacilh MaBsulybilb a0'€éM paboT 1 maciyr Ha
139,9 ThIC. P.

13. IlpamanaBaHbli MepanpbleMCTBBl Ja3BAJSIOLb MMAJEHIIBIL CICTAMY
CTBIMYJIIBAHHSI Tpallbl. SIHBI HAIRJIEHBI Ha (hapMipaBaHHE ¥ paOOTHIKA TaKiX sIKACIY,
K TBOpYAaClb, MOIIYK YHyTpaHara 3aJaBajbHEHHs, IMKHEHHE Ja HOBara BOIIBITY,
OpPBIHALIE VA3ENy ¥ Mpalsce BBITPALOYKl palIdHHAY, YAacKaHAJIIEHHE caMmora cs0e 1
YHYTpaHbI POCT. YKapaHeHHe HOBAail CICTOMBI NpPAMIpPaBaHHA 1 NANAIIISHHE
IPALlOYHBIX MecHay NaBsIYbIb YHYTpaHylo MmaTp30y Jroa3eil 1a mpainsl, a rata y
CBal0 4apry ICTOTHA MaBBICIIL Y(PEKTHIYHACIH Tpalbl. JKAHAMIYHBI 1 CAIBISIILHBI
apexT Oyna3e 3ajexanb ajJ Taro, HAKOJbKI pPIaji3ylolla CTPATATIYHBII MOTHI
apraHizallbli 3a KOIIT MaThIBaBaHACII TIEpPCaHAITY.

14. Pasmiki makaszaii, IITO MpanaHaBaHas IparpaMma MepanpbleMCTBay Iia
NaBBIIIPHHIO  A(EKThIYHACIl  CICTOMBI  KipaBaHHsS  mnepcaHaiam  AAT
«MiHcKkane3abeToH» 3 yiikaM JTanay -JKaHaMiyHara pasBilllisl apraHizallbli.
sKaHaMiyHa 3(EeKThIYHas, aryJbHbl SKaHAMIYHbI 3(eKT ckiaaaze 294,32 TeIC. p., pocT
npaayKIibldHACII mpartsl ckiamse 7,1%.

AG'éM 1 crpyktypa mpansl. CTpykTypa AblcepTallbliiHara aacieiaBaHHS
BbI3HAUaHa MATall 1 3a/1auaMi gacienaBanHs. JlpicepTalnipis cKiiaiaenia 3 YBsI3eHHs,
TPOX KIpayHIKOY, 3aKIIOYIHHS, CHICY BBIKApBICTAHBIX KpbIHIL 1 Aanatkay. Cmic
BBIKapBICTAHBIX KPBIHII CKJIaAaenua 3 53 HaliMeHHsAY. ATyibHbI a0'éM paboThl - 125
CTapOHAK MalllbIHaIMiCcHara T3KCTy. JlpicepTanpls 3msirdae 56 tadmin, 11 mamonkay, 5
IIPBIKIAJAHHAY .



GENERAL DESCRIPTION OF WORK

The purpose of the master's thesis is a comprehensive study and development of
practical measures to improve the effectiveness of the personnel management system
of OJSC Minskzhelezobeton taking into account the stages of economic development
of the organization.

The object of research is the process of formation and development of a
personnel management system at various stages of the organization’s life cycle

The subject of the study is the economic and organizational relations that arise
in the process of personnel management at various stages of the organization's life
cycle.

The scientific novelty of the dissertation research consists of a comprehensive
analysis of the characteristics of personnel management at various stages of the
organization's life cycle.

The first chapter of the paper considers the theoretical aspects of personnel
management as a key factor in the development of an organization; studied the features
of the personnel management system at various stages of the organization's life cycle.

In the second chapter of the work, an analysis is made of the peculiarities of
personnel management of OJSC Minskzhelezobeton in the conditions of stabilization
of economic development.

The third chapter of the work proposes a program of measures to improve the
efficiency of the personnel management system of OJSC Minskzhelezobeton taking
into account the economic development of the organization,

Defense provisions. During the study, the author obtained the following
scientific results:

1. It is determined that the life cycle of an organization is a set of successive
stages (stages) of development that an organization goes through during its existence.
The theory of organization’s life cycles is based on an analogy with biological objects;

2. As aresult of the analysis of the main economic indicators of the activities of
OJSC Minskzhelezobeton for 2016-2018. it can be concluded that the efficiency of the
enterprise in the analyzed period increased. Sales profitability in 2017 increased by
3.27 percentage points compared to 2016 (percentage points) and amounted to 7.42%;
in 2018, sales profitability increased by 0.35 percentage points compared to 2017. and
amounted to 7.77%;

3. The analysis of the composition, structure, and dynamics of the payroll of
OJSC Minskzhelezobeton showed that the payroll is annually reduced. The
composition of the wages fund of employees includes wages for work performed and
hours worked, incentive payments (allowances and bonuses), payment for unworked
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time and other payments. The largest share in the structure of the wage fund is occupied
by wages accrued to employees based on tariff rates for hours worked;

4. Labor productivity in 2018 amounted to 113.4 thousand rubles. which is 1.8%
less than the level of 2017. The decrease in labor productivity indicates a decrease in
the efficiency of use of labor resources of the enterprise. The company has an
unfavorable growth trend in labor productivity compared with the growth of average
wages;

5. In 2004, the Joint-Stock Company “Agrostroy” (the property complex of the
unprofitable agricultural cooperative “Svetoch” of Chervensky district of the Minsk
region) was included in the structure of Minskzhelezobeton OJSC. Based on the
analysis of production and economic indicators, we can conclude that the JV
“Agrostroy” branch of OJSC “Minskzhelezobeton™ is currently in a fairly stable
financial position. At present, all the main positions of specialists and organizers of
agricultural production in the SPF Agrostroy branch of OJSC Minskzhelezobeton are
occupied by fairly qualified workers with high and secondary specialized education. It
should be noted that only 66.7% of agricultural specialists in the total number of all
employees participate in the management, 29 people have higher education.

6. The reorganization carried out within OJSC Minskzhelezobeton made it
possible to more quickly manage the production process while tightening control over
the prices of basic raw materials and their supply and improving the pricing
methodology. At the same time, it was possible to slightly reduce transport and energy
resources due to the redistribution of order fulfillment, more efficient use of available
space, reduce cash flows and reduce general business expenses, reduce document flow
and increase mobility in the organization of labor.

7. As aresult of the analysis carried out in the work, the following shortcomings
and problematic aspects in the enterprise management system were identified: wage
growth is ahead of labor productivity growth. Consequently, the company has an
unfavorable tendency to overspending the wage fund. In 2018, the enterprise did not
fully utilize the existing labor resources in comparison with 2017 and the planned
indicators. Insufficiently effective system of personnel motivation, system of
remuneration and bonuses.

8. Based on the analysis and the identified shortcomings, the third chapter of the
work proposes a program of measures to improve the efficiency of the personnel
management system of OJSC Minskzhelezobeton taking into account the economic
development of the organization, which consists of the following: Implementation of a
new bonus system depending on labor results. Implementation of a grade system.
Improving the form of labor organization. Reduced loss of working time. Improving
staff competence. Decrease in staff turnover

9. In order to increase the efficiency of the potential of the labor collective, OJSC

Minskzhelezobeton proposes: conducting an active personnel policy; organization of
11



training and development, providing conditions for initiative and creative activities of
employees, taking into account their individual characteristics and professional skills.
The draft program of social support for employees involves the development of a set
of guarantees, compensations, benefits and opportunities that Minskzhelezobeton
OJSC provides to employees in addition to wages in order to motivate, attract and
retain, as well as care about their performance, self-realization opportunities, working
and living conditions.

10. To assess the level of business and organizational qualities of an employee
of OJSC Minskzhelezobeton, it is proposed to use the method of quantitative
assessments, with which you can identify how the level of education affects
professional prospects. At the same time, to characterize the candidate for the position,
they first establish (taking into account the specifics of production and working
conditions) 6 criteria: the ability to organize and plan work; professional competence;
awareness of responsibility for the work performed; contact and sociability; ability to
innovate; hard work and performance.

11. The proposed rating assessment of the labor contribution for employees of
OJSC Minskzhelezobeton is effective, as it allows to optimize internal costs, simplify
wage management in the organization, and increase employee motivation. The
application of the grading system at Minskzhelezobeton OJSC allows us to solve the
following tasks: determine the values of existing positions in the enterprise from the
point of view of the activity strategy; creating conditions for career growth of
employees of the organization; fair distribution of remuneration, taking into account
the personal contribution of each employee; increasing staff motivation; increasing
employee interest in labor results; optimization of the organizational structure of the
enterprise. Our rating of the labor contribution for employees of OJSC
Minskzhelezobeton is effective, as it allows us to optimize internal costs, simplify wage
management in the organization, and increase employee motivation.

12. As a result of the implementation of the event to increase the competence of
employees, the total change in the coefficient of professional prospects increased from
16.06 to 21.41. This indicates that the implementation of this event is advisable, as a
result of the event, it is necessary to increase the level of competence, which will lead
to efficient use of labor resources. Decrease in staff turnover. The implementation of
measures to reduce staff turnover will make it possible to increase the volume of work
and services by 139.9 thousand rubles.

13. The proposed activities can improve the system of labor incentives. They are
aimed at the formation of such qualities as creativity, the search for inner satisfaction,
the desire for new experience, taking part in the decision-making process, improving
oneself and internal growth. The introduction of a new bonus system and the
improvement of jobs will increase the internal need for people to work, and this in turn
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will significantly increase labor efficiency. The economic and social effect will depend
on how the strategic goals of the organization are realized due to staff motivation.

14. The calculations showed that the proposed program of measures to improve
the efficiency of the personnel management system of OJSC Minskzhelezobeton taking
into account the stages of economic development of the organization. cost-effective,
the overall economic effect will be 294.32 thousand rubles, labor productivity growth
will be 7.1%.

The volume and structure of the work. The structure of the dissertation research
is determined by the purpose and objectives of the study. The dissertation consists of
an introduction, three chapters, a conclusion, a list of used sources and applications.
The list of sources used consists of 53 items. The total amount of work is 125 pages of
typewritten text. The dissertation contains 56 tables, 11 figures, 5 appendices.
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