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PE®EPAT

Leap Marucrepckoi aucceprauum: pazpaboTKa MpOrpamMmbl MOBBIIICHUS
YpOBHSI BOBJICUEHHOCTHU NIepcoHana B JearesibHocTh npeanpusarus (PYIIT BITOBI)
Ha OCHOBE ITOJYYEHHBIX PE3YJIBTATOB UCCIEAOBAHUS.

OO0beKT uccjiel0BaHuA: COTPYIHUKU IPEANPUSATHSA.

PesyabTarbl ¥ HOBH3HA  MCCJIECJOBAHUS: BIEPBBIE  MPOBEIECHO
VICCJIEIOBAHUE YPOBHS BOBJIEUEHHOCTH HA MPEINPUATUU U HA OCHOBE PE3YyJIbTaTOB
pa3paboTaHa mporpamma yNpaBiICHUs BOBJICUYEHHOCTHIO PAOOTHHUKOB C Y4Y€TOM
crienuUKU ACSITEIHHOCTU IPEATPUSTHS.

IlpakTHyeckass  3HAYUMOCTH  MCCIACAOBAHUS  3aKIIOYAETCd B
COBEPILICHCTBOBAHUM YIPABJICHUS IPOU3BOJACTBOM IOCPEACTBOM BHEIPEHUS
3¢ (EKTUBHBIX MEpP TOBBIIICHUS BOBJICUYEHHOCTH IEPCOHAja B JEATEIbHOCTh Ha
koHkpeTtHOM mpeanpustuu — PYII BIIOBII, a Takxe npuMeHEHHE MOJYy4YEHHBIX
BBIBOJIOB M IMPAKTUYECKUX HABBIKOB B IPAKTUKE YIPABICHUS NEPCOHAJIOM Ha
bunnanax npeanpusTHs.

Ob6nacTh nNpUMeHEHMSI MOJYYEHHBIX Pe3yJbTATOB.  YIpPaBJICHUE
NIEPCOHAJIOM.

CtpykTypa padoThl: paboTa COCTOMT W3 BBEICHHUS, TPEX TIJIaB, OOIIUX
BBIBOJIOB, CITMCKA UCMOJb30BAHHBIX UCTOYHUKOB (64 ncrounuka), 14 npuinoxxeHuii,
95 cTpaHull OCHOBHOrO TekcTa, 37 pucyHkoB, 11 Tabmuu. Pe3ynbratrel
UCCIIEIOBaHMs OIyOJIMKOBaHbI B cOoOpHUKe MarepuasnioB V Pecmybnnkanckoin
HAyYHO-TIPAKTUYECKON KOH(PEPEHIINN CTYACHTOB U MarucTpanTtoB « COBpeMEHHbBIC
MOAXOABl K TIOBBIMECHUIO A()PEKTUBHOCTH  JIEATEIHHOCTH  OpTaHU3AIII)
Huctutyra 6usneca bBI'Y. O6bem padorsi: 131 c.

KoanuyecTtBo Tadaun; 11.

Pucynkos: 37.

Hcnonb30BaHHBIX HICTOYHUKOB: 64 UCTOUHMKA.

Hpunoxennii: 14.

KuroueBble cji0Ba: BOBJICUEHHOCTh pAaOOTHUKOB, BOBJICYEHHOCTh B paboTy,
MOTHBALIUS, JOSJIBHOCTb, YOBJIETBOPEHHOCTh NepcoHana, 3(p(HeKTUBHOCTh TPYyAa,
yIpaBjeHUE BOBJICYEHHOCTHIO pAOOTHHUKOB.



POD®EPAT

Mbsra maricrapckail AbicepTanbli: pacrpanoyka mnparpambl MaBbIIIIHHS
Y3poyHIO VIATHyTacli nepcaHainy y n3eriHacups npaanpeiemctsa (PYII BITAALL)
Ha aCHOBE aTpbIMaHbIX BBIHIKAY JaciieaBaHHs.

A0'eKT JacieqaBaHHs: CyNpaIOYHIKI MPaANpPhIEMCTBA.

Beiniki i HaBi3HA JacjieJaBaHHSA: YIEPIUBIHIO [TPAaBEA3E€HA Jaciie/laBaHHE
Y3pOYHIO VIMTHYTACIll Ha MPaJIphIEMCTBE 1 HAa aCHOBE BBIHIKAY pacrpaljaBaHa
mparpama KipaBaHHsI YIITHYTACIIO paOOTHIKAY 3 yiikam crenbliki a3erdHacti
paJpbIeMCTBA.

IIpakThluHasi 3HAYHACHDb JacjelaBaHHs 3aKJIIOYacia Ba YacKaHAICHHI
KipaBaHHS BBITBOPYACIIIO 3 JAaraMorai ykapaneHHs 3()eKThIYHbIX Mep MaBbIIIIHHS
VIsrHyTacui nepcaHany ¥ A3eiiHaclb Ha KaHKPITHBIM mpaarnpbieMctBe - PVYII
BITAALL, a Takcama npeIMSIHEHHE aTPbIMAHbIX BHICHOBAY 1 MPAKTHIYHBIX HaBBIKAY
y MPaKTHIIBI KipaBaHHS NepcaHaiaM Ha (uTisiax IpaanpbleMCTBa.

Bo6s1acup npbIMsiHEHHSI aTPBIMAHBIX BbIHIKAY: KipaBaHHE NIepcaHajaMm.

CrpykTypa mpambl: mpana CKIajaclla 3 YBSA3€HHsS, TPOX KipayHIKoY,
aryJlbHbIX BBICHOY, CHICY BBIKApbhICTAHBIX KpbIHIL (64 KpbIHILBI), 14
NpPBIKIAJAaHHAY, 95 cTapoHak acHOYHara TAKCTy, 37 mamtoHkay, 11 tabmiu. Beiaiki
naciefaBaHHs amyOnikaBaHbisl Y 300pHIKY MatIpbisiiay Vo PacmyOmikanckaii
HABYKOBa-TIpaKThbluHAl KaH(epaHIbIl CTyIPHTAy 1 wMarictpantay "CyyacHbis
MajbIXO/bl JIa TMaBBIIIHHSA A(EKTHIYHACII A3eHHacIll aprasizaibl» [HCThITYTa
oi3necy BJ1V.

A0'ém mpanpr: 131 c.

Koabkacub Tad6main: 11.

Mauonkay: 37.

BoikapbIcTaHBIX KPbIHill: 64 KPBIHIIIBL.

Ipsikaaganusy: 14.

KarouaBbisi c10BbL: VIITHyTacub paOoOTHIKAY, YISTHyTacup Y Impaily,
MaThIBallbIs, JIAasJIbHACIh, 3aJaBOJIEHACIb MepcaHany, 3(EeKThIYHACLb MpaIbl,
KipaBaHHE YUATHYTACII0 pabOTHIKaY.



ABSTRACT

The purpose of the master's thesis: the development of programs to
increase the level of staff involvement in the activities of the enterprise (PVII
BITOBII) based on the results of the study.

Object of study: employees of the enterprise.

Results and novelty of the study: for the first time, a study was conducted
on the level of involvement in the enterprise and, based on the results, a program
was developed to manage the involvement of workers, taking into account the
specifics of the enterprise.

The practical significance of the study is to improve production
management through the introduction of effective measures to increase staff
involvement in activities at a particular enterprise, as well as the application of the
findings and practical skills in the practice of personnel management at branches of
the enterprise.

The scope of the results: personnel management.

The structure of the work: the work consists of an introduction, three
chapters, general conclusions, a list of references (64 sources), 14 annexes, 95
pages of main text, 37 figures, 11 tables. The results of the study were published in
the collection of materials of the V Republican Scientific and Practical Conference
of Students and Undergraduates "Modern Approaches to Improving the Efficiency
of the Organization™ of the Institute of Business of the BSU.

Scope of work: 131 p.

Number of tables: 11,

Figures: 37.

Sources used: 64 sources.

Applications: 14.

Keywords: employee involvement, work involvement, motivation, loyalty,
staff satisfaction, labor efficiency, employee involvement management.



