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PE®EPAT

Humnomuas pabora: 83 c., 18 pwumc.,, 32 Tabm., 53 wucrounuka, 6
IIPUIIOKECHUM.
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®MHAHCOBBI TIOTEHLIMAJI, YCTOWMYMBOE PA3BUTHUE, PHUCKU,
XOJIJUHI', KOHKYPEHTOCIIOCOBHOCTbL, AI'POITPOMBIIIJIEHHASA
OKOCHUCTEMA

OOBekT uccnenoBanus — (UHAHCOBO-XO3IUCTBEHHAsT AesTenbHOCTE OAO
«YTpaBIsAoIIas KOMIaHUs XOJAUHra «l 'oMenbCcKast MsICO-MOJIOYHAsE KOMITAHHSD .

[IpeameT wuccieqoBaHUsl — TMPOLECCHl CTPATETMYECKOTO IUIAHUPOBAHUS
pa3BUTHS OM3HEC-MOJENIM XOJJIUHTOBOM CTPYKTYpbl C YYE€TOM aKTyaJbHBIX
BBI30BOB M YIPO3 BHYTPEHHEN U BHEIIHEW CPEIbI.

ens paboTel — pa3paboTka OU3HEC-TUIAHA PECTPYKTypHU3aluu OuszHec-
MOJIeJIM KOMMEPYECKON OpraHU3allnu.

B npouiecce paboThl B MOJHOM 00BbEME U3YyUEHBI TEOPETUKO-METOAUYECKUE
OCHOBBI OM3HEC-TIJIAHUPOBAHMS B KOMMEpPUYECKOM opraHu3anuu. Bo BTOpoil riase
pPacCMOTPEH OPraHU3alMOHHO-3KOHOMUYECKH MEXaHU3M OHM3HEC-TUIAaHUPOBAHUS
B OAO «VYmpasnsromas KOMIaHus XoJuauHra «l'oMenbckas MsCO-MOJIOYHAS
KoMmaHus». B TpeTheld TlIaBe mpoBeAeHa pa3paboTka  OuW3HEcC-IIaHa
PECTPYKTYpHU3ALMKU OM3HEC-MOJIE]IN KOMMEPUYECKON OpraHU3alliH.

O06macTbt0  BO3MOXKHOTO  MPAKTUYECKOTO  MPUMEHEHUs  SIBISIOTCA
MIpaKTUYECKass  AEATEIbHOCTh  IUIAHOBO-dKOHOMHMYeckoro  orzmema  OAO
«YTmpaBisoIas KOMIaHus XoyauHra «l'oMenabckas MsCO-MOJIOUYHAST KOMITaHUSD)
pU pa3pabOTKe CTPATErnYECKUX MIAHOB PA3BUTHUSL OPraHU3ALIMH.

ABTOp pabOThl MOJATBEPKAAET, UTO MPUBEACHHBIN B HEW AHAIMTUYECKUNA U
pacyeTHbIi MaTepuall MPaBUIBHO M OOBEKTUBHO OTPAXaeT COCTOSIHUE
UCCJIENYEMOT0 BONPOCA, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX U JIPYTUX
MCTOYHUKOB, TEOPETUUYECKUE M METOJIOJOTMYECKUE TMOJOXKEHUS U KOHIENIUU
COMPOBOXKIAIOTCS CCHIIKAMH HAa UX aBTOPOB.
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Heimiomnast  pabora: 83 c., anm.,, 32 Tabm., 53 KpeHIOB, 6
IPBIKIAJAHHAY .
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MATOHIBISUL, VCTOWIIBAE  PA3BIIIIE, PBI3LIKI, XOJIIBIHT,
KAHKYPDHTA3I0JILHACI, ATPATIPAMBICJIOBEI DKACICTOMA

Al'ekT nacienaBaHHs-piHaHCcaBa-racragapyas T3eUHACIID AAT
«I"omenbckas Maca-mManouHas kammnanig Kipyrodas kaMIaHis XOJIbIHTY».

[IpanMer paciemaBaHHI — MpalPChl CTpaTAriyHAra IUIaHABAaHHS Pa3BIIIA
013HEC-MaJI3IIl XOJABIHTABAl CTPYKTYPHI 3 YIIIKaM aKTyalbHBIX BBIKJIIKAY 1 Marpos
VHyTpaHai 1 3HEIIHAN acapoJI3sl.

MbTa mpanbl — BBIBYYIHHE T3apAThIKA-METAAbIYHBIX ACHOY apraHi3albli
Oi3HEc-TUIaHaBaHHS SIK 1HCTPYMEHTA CTpaTiriyHara IUTaHaBaHHSA 1 KipaBaHHS
(d1HaHCaMi apraHizaripli.

VY mpampce npaiel ¥ moyHbBIM a0'éMe BBIBYYaHBI TapIThIKA-METaIbIYHbBIS
acHOBBI Ol3HEC-IUIAHABAHHS Y KaMmeplbliHAl apradizanpll. Y Jpyroi yane
pasriie/KaHbl apraHizalbliiHa-d3KaHaMiYHbl MeXaHi3M Oi3Hec-miaHaBaHHa ¥ AAT
«l'omenbckass Msca-ManioyHas kammnadis Kipyroouasd kammadiss XOJABIHTY». Y
TPAISA yaje mpaBe3eHa pachparjoyka Oi3Hec-TUIaHa PICTPYKTYphI3allbli Oi3HEC-
MaJIpJ11 KaMepIiplitHall apraHizallbli.

Bo6nacio marysiMara npakThlyHara NpbIMSHEHHS 3'sIYJISOIIA TPaKThIYHAS
J3eMHaclb TUlaHaBa-dKaHaMmiuHara ajazena AAT «['oMenbckas Msca-MalodHas
kamnaHis Kipyroyas kammadisi XOJABIHTY» Tpbl Paclpaloyibl CTPaTITTYHBIX
TJIaHay pa3Billlls apraHizalbli.

A¥Tap npaupl nanBapakae, ITo NPbIBEI3EHbI ¥ €1l aHAMITHIYHBI 1 PA3JIIKOBBI
MaTaIpBISI MpaBibHA 1 a0'eKThIYHA aIIOCTPOYBAE CTaH JOCJeIHara IMbITaHHS, a
yce 3amasplyaHblsl 3 JITApaTypHbIX 1 1HIIBIX KPBIHIL  TIApITHIYHbBIA 1
MeTaJajlariyHblsl TajlaXdHHI 1 KaHIPMIBI CympaBajKarola CrachblIkami Ha 1X

ayrapay.



ABSTRACT

Thesis: 83 p., 18 fig., 32 tab., 53 sources, 6 applications.
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Research object — financial and economic activity of OJSC Managing
company holding «Gomel meat& dairy company».

Object of research — processes of strategic planning of development of a
business model of holding structure taking into account relevant calls and threats
of the internal and external environment.

The work purpose — studying of theoretic-methodical bases of the
organization of business planning as instrument of strategic planning and
management of finance of the organization.

In the course of work theoretic-methodical bases of business planning in the
commercial organization are in full studied. In chapter 2 the organizational and
economic mechanism of business planning in OJSC Managing company holding
«Gomel meat& dairy company» is considered. In a chapter 3 the business plan of
restructuring of a business model of the commercial organization is developed.

Area of possible practical application are practical activities of economical
department of OJSC Managing company holding «Gomel meat& dairy
company» When developing strategic development plans for the organization.

The author of work confirms that the analytical and settlement material
given in it correctly and objectively reflects a condition of the studied question,
and all borrowed from literary and other sources, theoretical and methodological
provisions and concepts are followed by references to their authors.



