MUHUCTEPCTBO OBPA30BAHMA PECITYBJIMKU BEJIAPYCbH

I'OCYJAPCTBEHHOE YUPEXJIEHUE OGPA30BAHIA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O T'OCYIAPCTBEHHOI'O
YHUBEPCUTETA»

OAKVIJIBTET «BBICHIAA IIIKOJIA BU3HECA»

Kadenpa nHHOBaIIMOHHOTO yIIpaBICHHUS

BJIN3HIOK
MakcuM AHapeeBHY

CTPATEI'vis THHOBAIIMOHHOI'O PA3BUTHUSA LHEJJIFOJIO3HO-
BYMAXHOI'O KOMIVIEKCA KOHIHEPHA «BEJIVIECBYMITPOM»

Marwucrepckas quccepranus

criequaabHOCTE 1-26 81 02 MTHHOBAIIMOHHBIN MEHEKMEHT

Hay4unb1ii pykoBOAUTEID:

MscuukoBa Oinbra BsuecnaBoBHa
JONEHT KadeIphl JIOTUCTUKH, KaHIU1aT
PKOHOMHUYECKUX HAYK, JOIIEHT,

Jlomy1ex k 3amure

« » 2019 r.
3aBenyromuii kadenpoi
MHHOBAIIMOHHOTO yIIPaBJICHUS

E.A. TlognyOckas

KaHauJaT n€aarort4eCKnux Hayk

Mumnck, 2019



OBILIAA XAPAKTEPUCTHUKA PABOTbI

MHHOBAILMS, CTPATEIMS PA3BUTHUS, TEXHOJIOI'MYECKMIA
PA3PBIB, PBHIHOK, WHBECTHUIIMN, DSKOHOMUYECKUN DODEKT,
NMHHOBAIMOHHBIE TEXHOJIOT' UN.

Llens uccnenoBanusi — pa3paboOTKa CTpATErdd WHHOBALIMOHHOTO Pa3BUTHS
koHuepHa «bemtecoOymnpomy.

AKTyaJbHOCTh BBIOpAHHOM Ui HamucaHusi paOOThl TEMbl CBS3aHA CO
CIENYIOIMM HaOMIOACHUEM: B CJOXKUBIIMXCS PBHIHOYHBIX OTHOIICHUSX U
MOCTOSIHHBIX M3MEHEHHUSX (PaKTOpPOB BHEIIHEW (PUHAHCOBOW cpenbl OpraHu3aluu
cTpemsaTcss 3PQPEKTUBHO pPEaM30BbIBATh CBOIO JICSITEIBHOCTh Ha JOJITOCPOUYHYIO
nepcrektuBy. KilroueByro pojb Mpu 3TOM UIpaeT UMEHHO pa3paboTKa CTpaTeruu
WHHOBALMOHHOTO Pa3BUTHS npeAnpusTus. [Ipu nosBieHnr HOBBIX KOMMEPUYECKHUX
PEAJIOKEHUM U Mepexo/ie OpraHu3alii Ha HOBYIO CTQJMIO Pa3BUTHUS BO3HHUKAET
HEOOXOJAMMOCTh TMPOTHO3UPOBAHUS HMHHOBAI[MOHHOW JEATEIbHOCTH (UPMBI,
pa3pabOTKe  WHHOBAIIMOHHOW  cTparteru, Oojee OOMMPHO U  TOYHO
CIOCOOCTBYIOIIEH JOCTUKEHUIO SKOHOMUYECKHUX PE3YJIbTATOB OpraHu3aliu.

OOBeKT ucciaeaoBaHus - beropycckuii Mporu3BOACTBEHHO-TOPTOBBIN KOHIIEPH
JIECHOH, JepeB0o0OpadaThIBAIOIICH M IEIUTI0JIO3HO-OYMaKHOU MPOMBIIUICHHOCTH
«bennecoOymMmpom.

[IpeameT wucciienoBaHus - JAESITENBHOCTh MO (OPMUPOBAHUIO CTPATETHU
MHHOBAIMOHHOTO Pa3BUTHUS KOHIIEPHA.

[lomy4yeHHble pPE3yNbTAThl MCCIECAOBAHUS MOTYT MOCIYXUTh 0a30il s
MPOEKTa Mo nepeocHaiieHuto ¢punuana «Jloopymickas Oymaxknas padbpuxa «I'epoit
tpyna» OAO «VYmnpasnstonias kommnanus xosjauHra «benopycckue obGou» ¢
OpraHM3aIel MPOU3BOJCTBA MEIOBAHHBIX M HEMEJIOBAaHHBIX BUIOB KapTOHA, B
OTJIMYUHU OT CyIIEeCTBYIOMMUX npou3BoacTB bJIM Ne 7, mexa ToBapoB HapOJHOIO
noTpebseHusl, B TOM YHUCJIE y4acTKa IO TPOU3BOJCTBY IIKOJBHBIX TETPAICH.
[Ipennaraemeie penieHus 0 BRIPAOOTKE U peaTn3aliii CTPaTerui MHHOBAIIMOHHOTO
pa3BUTHUA MOTYT OBITh HCIOJB30BAaHbI JIPYTUMH  IIEIUTFOJIO3HO-OyMasKHBIMH
PEANPUATASIMH KOHIICPHA.

Juccepranus uznoxkeHa Ha 92 cTpaHUIIaX MAITHHOMIMCHOTO TEKCTA U COCTOUT
U3 BBEJICHUS, 3 TJIaB, 3aKIIOYCHHS U CITUCKA UCTIOIB30BaHHBIX UICTOYHUKOB. PaboTa
comepxut 17 tabmuu, 12 pucyHkoB, 2 mnpuioxkeHusa. bubnuorpapuyeckuii
yKa3aTeyiab COAEPKUT 27 UCTOUHHUKOB.



GENERAL DESCRIPTION OF WORK

INNOVATION, DEVELOPMENT STRATEGY, TECHNOLOGICAL
GAP, MARKET, INVESTMENT, ECONOMIC EFFECT, INNOVATIVE
TECHNOLOGIES.

The purpose of the study is to develop a strategy for the innovative
development of the Bellesbumprom concern.

The relevance of the topic chosen for writing is associated with the following
observation: in the prevailing market relations and constant changes in the factors of
the external financial environment, organizations seek to effectively implement their
activities for the long term. The key role is played by the elaboration of the strategy
of innovative development of the enterprise. With the emergence of new commercial
proposals and the transition of the organization to a new stage of development, it
becomes necessary to forecast the innovation activity of the company, to develop an
innovation strategy that more extensively and accurately contributes to the
achievement of the economic results of the organization.

The object of the research is the Bellesbumprom Belarusian production and
trade concern of the timber, woodworking and pulp and paper industry.

The subject of the research is the activity on the formation of the concern's
innovative development strategy.

The results of the research can serve as a basis for the project on re-equipping
the branch “Dobrush paper factory* Hero of Labor “of OJSC“ Management
company of the holding “Belarusian wallpaper” with the organization of production
of coated and uncoated cardboard types, shop of consumer goods , including the site
for the production of school notebooks. The proposed solutions for developing and
implementing an innovation development strategy can be used by other pulp and
paper enterprises of the concern.

The thesis is presented on 92 pages of typewritten text and consists of an
introduction, 3 chapters, a conclusion and a list of references. The work contains 17
tables, 12 figures, 2 applications. The bibliographic index contains 27 sources.

AT'YJIBHAS XAPAKTAPBICTBIKA ITPAIIBI



IHABALBII, CTPATOI'TA PA3BILLA, TOXHAJIATTYHBI IIAPBIY,
PBIHAK, IHBECTHILBI, SKAHAMIUHBI D®EKT, IHABAIIBIMHBIX
TOXHAJIOT'IH.

MbTa pacnenmaBaHHs - paclpaioyka CTpardril 1HaBarpliHAra pas3BiIlllsd
KaHIPpHA «benecnanepanpamy.

AxTyanpHaclp abpaHail 1Jis HalmiCaHHS IMpaibl TOMbI 3BA3aHa 3 HACTYIHBIM
Ha3ipaHHEM: y SKisl CKJAJICS PBIHKABBIX aJHOCIHAX 1 TMACTasHHBIX 3MSHEHHSX
dakrapay 3HemHANd (iHaHCaBail acspoas3sl apraHizaubll IMKHYyIa 3(EeKThIyHA
paalizoyBalb CBal0 JA3€HHAcCIb Ha JOYraT3pPMIHOBYIO MepcrekThiBy. KirodaByro
POJIIO TPBI MTHIM TyJisie MEHaBITa paclparioyka CTpaTirii i1HaBalblifHara pa3BilLs
npaanpsieMcTBa. [Ipbl 3'1yIeHH]I HOBBIX KaMEpPLBIHHBIX MpanaHoy 1 Mepaxojse
apraHizaipli Ha HOBYIO CTaJbII0 Pa3BIlllld Y3HIKae HeaOXOIHACIh MparHa3aBaHHS
1HaBarpIiHAl J3eWHAcIl (ipMbI, pacrparioyibl iHaBalbIHHANW CTpaTATii, OOJIBII
IIBIPOKA 1 TaKJIaJIHA SIKasl CTIPhIsie NacATHEHHIO SKaHAMIYHBIX BBIHIKAY apraHi3aiibli.

AbG'exT nacnenaBaHHs - benmapycki BhITBOpYa-TaHIJIEBBI KAHIPPH JISICHOM,
JpaBaaripaloyydai 1 3JI0I03Ha-ansipoBai mpaMeicioBacii «bemnecnanepamnpamy.
[IpanMer nacnenaBaHHS - A3edHAcIh na (apMipaBaHHI CTpaTIrii iHaBallbliHAra
pas3BIIIl KaHIPPHA.

ATpBhIMaHBIS BBIHIKI JacjelaBaHHs MOTYI[b MACTYXKbIIb 0a3ai JjIs TIpacKTa
na rnepaacHaIrydHHI0 ¢urisuia «Jlobpyiickas manspoBas gadpsika« ['epoil mparisi
»AAT« Kipyrouast kamnanis XonapIHry «benapyckis mmnaieps» 3 apraHizaiblsii
BBITBOpUACIIl MEJIABaHBIX 1 HEMEJaBaHBIX BiJay KapJOHA, y AaJAPO3HEHHI aj
icHyroubIX BeITBOopUacuei B/IM Ne 7, 113X TaBapay HapoaHara CriaXbIBaHHSI , Y ThIM
JIKy Y4yacTak Ma BBITBOPYACI HIKOJIbHBIX cIIbITKay. [IpamanaBaHbls pamdHHI na
BBIMPALlOYIIbI 1 pdaii3albll CTpATAril 1HABalbliiHara pasBillsd MOTYIb OBbILb
BBIKAPBICTAHBI IHITBIMI IDJTIOJIO3HA-TIAMIIPOBBIMI TIPAINPHIEMCTBAMI KaHIIPHA.

JpicepTanpisi BhIKIaA3¢HA Ha 92 CcTapoHKAax MallblHAMICHara TAIKCTY 1
CKJIaiaenua 3 YBAA3EHHS, 3 KipayHIKOY, 3aKIIOUYPHHS 1 CIICY BBIKAPBICTAHBIX
kpeiHil. [lpama 3wmsmuaae 17  Ttabmin, 12 wmamoHKay, 2 TpBIKJIAIaHHS.
bibmisrpadiunbl makazaabHIK 3MAI9ae 27 KPBIHIIIL.



