
49

D. N. Sikharulidze, Doctor of Economics, Associate Professor
Ivane Javakhishvili Tbilisi State university, Tbilisi, Georgia 

M. O. Kvirkvaia, Doctor of Economics, Professor 
Grogol Robakidze University, Tbilisi, Georgia

EXPORT PROMOTION STRATEGY FOR GEORGIA

For a small open economy, it is important that many of its firms become successful exporters. 
Most countries operate an export promotion agency to help domestic firms succeed on export 
markets. [7, p. 257–265]. These programs help firms to lower variable or fixed costs of trading, 
e. g. by assisting firms to and a distributor, navigate foreign customs and product regulations, 
or adapt products to foreign tastes. Consequently, many countries have embarked on various 
export promotion strategies to tap these and other advantages associated with international 
Exchange. According to Kruger, shifting to an export promotion policy generally results in 
improved performance in the country’s export earnings [6, 15–30]. Spence points out that export 
promotion programmes by governments are aimed at two different levels: enterprise/industry and 
country levels [8]. The benefits of export promotion can be classified at enterprise/industry and 
country levels. Consequently, export promotion strategies, as part of trade promotion focus on 
enterprise/industry and country levels. Genctürk and Kotabe noted that the use of government 
export promotion programmes is an imperative determinant of companies export performance 
in a direct manner [5, p. 51–72]. Such interaction determines companies’ export involvement 
behavior. Export promotion and technical assistance programmes, as part of export-led growth 
strategy, are generally developed to deal with both internal and external barriers to exporting and 
to encourage economic growth [1, p. 11–12].

Based on the associate agreement, Georgia are now shifting to outward-looking policies of 
export promotion [2]. The strategy has been embraced in order to diversify the economy, generate 
employment, accelerate economic growth and increase foreign exchange earnings. Associate 
agreement has given additional opportunities for industry and trade globalization and for entering 
global markets through multinational corporations and experienced distributors from European 
countries. Main weaknesses of Georgia are weak experience in international business.

Governmental export promotion initiatives in Georgia
Export promotion strategies in Georgia are designed and implemented by the ministry of 

economy and sustainable development. In June 2014 the Ministry of Economy and Sustainable 
Development of Georgia, together with the Ministry of Agriculture, launched a new government 
program “Produce in Georgia.” [3, p. 5–6]. The program’s objective is to promote an 
entrepreneurial culture throughout the country by stimulating the establishment new enterprise 
and supporting the expansion of existing operations. Enterprise Georgia is the key implementing 
partner of “Produce in Georgia” and is responsible for business support, export promotion and 
investment in Georgia sectors. One of the primary guidelines and conditions that apply to this 
assistance include: export promotion and development. Export division aims to promote the 
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export potential of the country, in order to increase the competitiveness of local products on 
international markets and to increase the export volume of domestic products.

To achieve these goals, Produce in Georgia supports the following activities [4, p. 14–15]: 
(see: figure).

Export Promotion Programs, Internationalization, and Performance Outcomes

International Exhibitions
  • Provide coordination, organization and co-financing of B2B exhibitions, helping Georgia-

based companies make new business connections, identify potential partners, diversify production 
and penetrate new export markets. 

Trade Missions
  • Provide planning, organization and co-financing of B2B meetings for Georgian exporters, 

helping them find new partners, diversify production, and penetrate new export markets.
  • Based on the demands addressed to Produce in Georgia from international stakeholders, 

connect foreign buyers with Georgian producers.
  • Registering companies on Produce in Georgia’s interactive trading platform www.

tradewithgeorgia.com, promoting Georgian products and services to international audiences.
  • Provide detailed information associated with the documentation and certifications necessary 

for exports from Georgia, including customs procedures and tariffs in foreign markets.
  • Provide education, training, and increase the professional capacity of export managers 

working with export-oriented companies within Georgia.
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