1

MUHHUCTEPCTBO OBPA30BAHUA PECITYBJIMKU BEJIAPYCbH

I'OCYAAPCTBEHHOE YUYPEXIEHUE ObPA3OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O TOCYIAPCTBEHHOI'O
YHUBEPCUTETA»

OAKVIJIBTET «BbBICIIAA IIKOJIA BU3HECA»

Kadenpa nHHOBAIIMOHHOTO YIIpaBICHUS

TOPBAUEBA
Tarbana UBaHoBHA

PA3BPABOTKA CUCTEMbI MOTUBAIIUU IIEPCOHAJIA B
COBPEMEHHOM KOMIIAHUU 000 «BCE JJIsI MAMOYEK U UX
COKPOBMIII»

Marucrepckas quccepTauus

creunanbHOCTh  1-26 81 09 TexHonornu ynpasiieHHs] IEPCOHATIOM

Hayuns1i1 pykoBoauTens
Aunaronnit Usanosnu KoBamHCKHNA
K.T.H., JIOLIEHT

JlonmymeHa k 3amure

«  » 2019r.
3aBenytomnuii kageapoit
WHHOBAIIMOHHOTO YIIPaBIICHUS
E.A. TlogmnyGckas
KaHAUAT MeJarorn4ecKuX HayK

Munck, 2019



2
OBIIAA XAPAKTEPUCTHUKA PABOTbI

KimroueBbie cinosa: MOTUBAILIUA, ITOTPEBHOCTH, CTUMVIJI, LEJIb,
MHTEPEC, MOTHMBALIMOHHBIM TIIPOLIECC, METOJbl MOTHBAILIMH,
BHEIIHASA U BHYTPEHHAA MOTUBAILIW A, TEOPMM MOTUBAIIMN.

AKTyaJlbHOCTh TEMbl MaruCTEpCKOMN AUCCEPTALIMU 3aKIFOUYAETCS B TOM, YTO MPHU
OpraHu3alMi MOTHUBAIlMM TeEpcoHajga TpedyeTrcss y4eT MaTepHAIbHBIX W
HEMaTepHaIbHBIX (PaKTOPOB, X KOMIUIEKCHOE UCIIONIb30BaHue. Llenb cocTouT B TOM,
yToObl B AaHHOM opranu3aunn OOO «Bce s MamMO4eK W HMX COKPOBHIID,
TEOPETUYECKH OOOCHOBaTh U ONpEeAETUTh CHOCOOBI MOTHBALIMM TPYIOBOM
nesaTeabHOCTH €€ mepcoHana. J[ms aToro ObUT onpenesieH 0ObEKT UCCIICIOBAHUS —
MOTHUBAIIUS TIEPCOHANIA U TPEAMET UCCIIEIOBAHUS — COBEPIICHCTBOBAHUE CUCTEMBbI
MOTHUBAIMU TiepcoHana B coBpeMeHHOM kommaHuu OOO «Bce mmsa mamodexk U UxX
COKPOBHIIDY.

Hayuynass HOBU3HAa MarucTepcKoll HAHMCCEpTAIlMM OIpeAesiieHa HOBBIMU
COBPEMEHHBIMH  HETPAIUIIMOHHBIMH  METOJaMH B  OOY4YeHHUM  IepcoHaa
MEXKJIMYHOCTHBIM ~ B3aUMOJEHCTBUSIM B KOJUIGKTUBE,  JUISl  YJY4IICHUS
ncuxosiornyeckoi cpebl B opranuzannu OO0 «Bce mig MaModeK U UX COKPOBUIIDY.

Bo BBemeHum 000CHOBaHa  aKTyallbHOCTh TEMBI  JAMCCEPTAIMOHHOTO
WCCJICIOBaHMsI, OIICHEHA CTEMEHb pa3pabOTaHHOCTH MPOOJIEMBbI, ONpEseieHa IIeb,
3a/lauu, TPEAMET, OOBEKT WCCIENOBaHUsA, OOOCHOBaHA Hay4yHas HOBU3HA W
dbopMyIMpoOBKa pe3yJbTATOB JAHHOTO HCCIEAOBaHHSA. B mepBoil TimaBe pacKphITHI
MOHATUS TEPMHHOB «MOTHBALUS», «CTUMYJIHPOBAHUE», T[EPEUUCICHBI BHUJIbI
MOTHUBAIIMM W CTUMYJUPOBAHHUS, TEOPUM MOTHUBALMU. BO BTOpOW TrilaBe OTpakeHa
oOmmasi XapakTEepUCTHKAa KOMIaHuu W mepcoHana opranm3aiuu OO0 «Bce mms
MaMO4Y€K M HX COKpOBHI». PaccMoTpeHa uMeromascs CUCTEMa MOTHUBAIUU U
CTUMYJIMPOBaHUSI TepcoHanma. B TpeThelt TmaBe pa3paboTaHa aHKETa YpPOBHSA
YAOBJIETBOPEHHOCTU CUCTEMOW MOTHUBALIMM U CTUMYJIUPOBAHMS CPEAU COTPYIHUKOB
opranuzanuu. IIpemsioxkeHbl ympaBlI€HYECKUE pELIECHUs sl TPEAIpUsTUS IO
YIYYIIEHUIO CHUCTEMbl MOTHBAIIMU U CTUMYJHPOBAHUS MEpcOoHaa. B 3akimoueHun
c(hOpMHUPOBAHBI BBIBOJIBI U TIPEIJIOKEHHSI B COOTBETCTBUHU C IMOCTABICHHOM IENBIO U
3a/lauaMy IUCCEPTAIMOHHOTO UCCIIEIOBAHMUS.

Marucrepckasi JuccepTaloOHHas padoTa COCTOUT M3 OOIIeH XapaKTEePUCTUKU
paboThI, BBEICHUSI, TPEX TJIaB, 3AKIIOYCHUS, CITMCKA UCIIOJIH30BAHHBIX HCTOYHUKOB U
npwioxeHuit. OOt 00beM quccepTauu coctTout u3 88 crpanuil. Pabora comepxur
54 cTpaHUWI] OCHOBHOTO TEKCTa, 9 PHUCYHKOB, 2 TaOmuipl, 6 mpuiaoxkeHuii Ha 29
ctpanunax. CHUCOK HMCIOJIb30BaHHBIX MCTOYHUKOB Ha 3 CTpaHUIAX BKIHOYaeT 32
HaUMEHOBAHUSI.



ATI'YJIBHAS XAPAKTAPBICTBIKA PABOTbI

KmrouaBeist cinoBel: MATBIBALIBIA, ITATPOBA, CTBIMVYJI, MDOTA,
IHTAPSC, MATBIBAIIBIMHEI ITPAIIDC, METAJIbI MATBIBALIBII, 3HEIIH SIS
I VHYTPAHASI MATBIBAILIBIS, TOOPBII MATBHIBAILIBIIL.

AKTyajbHaACIb TAOMBI MaricTapckai JpicepTallbli 3aKJIouaeiiia y TbIM, IITO HpPbl
aprasizaiibli MaThIBallbll TepcaHady mnarpadyemia ViIik MaTIPbBUIBHBIX 1
HEMaTIPBIIbHBIX (hakTapay, 1X KOMIUIEKCHAae BbIKapbicTaHHe. llaratamy woaTa
3aKioyvaeIa y ThiM, kKab y manzeHait apranizainbli TAA “Ycé€ nmns martynek 1 ix
ckap06ay”’, TPapaThIuHA a0rpyHTaBallb 1 BBI3HAUBIIL CIIOCA0BI MAThIBALIBINA MpallOyHA
n3eitHacii sie mepcaHany. Jlis ratara Obly BbI3HAYaHbl a0’e€KT JaciieaBaHHS —
MaThIBallblsl TEepcaHaly 1 MpagMeT JacielaBaHHs — YAACKaHAJICHHE CICTIMBI
MaThIBaIlbll IepcaHaly ¥ cydyacHalt kammnanii TAA “Ycé mis matyiek 1 ix ckapbay”.

dapmynéyka BhIHIKAY 1 1X HaBi3HAa. HaBykoBas HaBi3Ha Maricrapckai
JIbICEpTAallbll BhI3HaUYaHa HOBBIMI Cy4YacCHBIMI HETPAABILIBIMHBIMI METa/1aM1 ¥ HaBy4YaHHI
nepcaHaly MikacoOacHaMy V3aeMaa3esHHIO Y KaJeKTbIBE JJIA  HaJSIIIHHS
ncixajarigyHara acspoa3s ¥ apranizanpii TAA “Ycé mis matysek 1 ix ckap6ay”. Ba
YBO/A31HAaX alrpyHTaBaHa akTyalbHACcIlb TAMBI JIbICEpTallbliHAra JacjeiaBaHHs,
al[PHEHa CTYNEHb paclpaliaBaHacl npadieMbl, BbI3HAYaHa MITa, 3a7aubl, [IPaJMET,
a0’eKT JacienaBaHHs, aOTpyHTaBaHa HAaBYKOBas HaBi3Ha 1 (apmyiéyka BbIHIKAY
Jaa3eHara jJacielaBaHHs. Y Iepuiaid TjaBe PACKPBIThl MaHAILI TIpMIHAY
“MaTbpIBallbls”’, “CTHIMYJISIBAaHHE, TepajiidyaHbl BiJbl MaThIBallbll 1 CTHIMYJISIBaHHS,
pasriekaHbl THOPBIl MaThiBalpli. Y JPYyrod TJiaBe aJIlOCTpaBaHa aryjibHas
xapakTapbicThika kammnaHii TAA “Yc€ mis matynek 1 ix ckapOay” 1 sie mepcaHaa.
Pa3sriemkana cicToma MaThIBallbli 1 CTBIMYJISIBAHHS TepcaHaly, sikas A3eiHIdae ¥
aprasizaiibli. ¥ Tpalsi riaBe Oblja pacrpaliaBaHa aHKeTa Y3pOYHIO 3aJaBOJIeHACII
cicTAMail MaThIBallbll 1 CTHIMYJISIBAHHS CSAPOJI CYyNpallOyHIKAY apraHizalpli. 3 yJaikam
aTpbIMaHbIX JAJ3€HbIX ObUIl BBIMpallaBaHbl pAIKaMeHJalbll na ¢dapMmipaBaHHI
KipaYHIIKIX paldHHAY 1 IpanaHaBaHbl KipayHIIKIS paldHHI IS TpaanpbleMcTBa 3
MATal MaJATIIIDHHSA CICTAMBI MaThIBAIIbIl 1 CTEIMYJIIBAaHHS MepcaHaty. Y 3aKIFOY3HHI
BBIKJIQJI3€HBI BBIHIKI 1 MpaNaHoBhl ¥ aJillaBeHACIl 3 MacTayjaeHail MaTail 1 3a1adami
JBICepTallbIifHATA JTaciIcTaBaHHS.

JIpIcepTalipis CKIIaIaelia 3 yBoA31H, TPOX IJIay, 3aKIIF0UIHHS, CITICY JIITapaTyphl
1 nagatkay. Beiknagzena Ha 88 crapoHkax. Yiiodae 54 cTapoHaK acHOyHara TIKCTY.
VYrpeimiBae 10 manronkay, 2 Tabminel 1 6 ngagatkay Ha 29 craponkax. Cricak
JiTapaTypbl Ha TPOX CTAPOHKAX YKItoyae 32 HaMEHHS.



OVERALL ASSIGNMENT'S CHARACTERISTIC

The key words: MOTIVATION, REQUIREMENT, STIMULUS, PURPOSE,
INTEREST, THE PROCESS OF MOTIVATION, MOTIVATION METHODS,
INNER AND EXTERNAL MOTIVATION, THE MOTIVATION THEORY.

The master's thesis actuality is that during the staff's motivation organization,
there is need of accounting the material and non - material factors, and their complex
usage. The goal is to explain theoretically and identify the ways of staff labor
activity motivation at LLC "Mums and their treasures” organization. For that reason
the object of exploration was identified as “the staff’s motivation” and the subject
of exploration was identified as “perfection of the staff motivation at the modern
company LLC ”Mums and their treasures”.

The master’s thesis scientific novelty was identified by the newest
untraditional methods of staff’s education and collective interpersonal
communication, for improving the psychological climate in the LLC "Mums and
their treasures” enterprise.

In the introduction are grounded the actuality of thesis theme exploration,
estimated the degree of problem development, identified a goal, problems, subject,
and object of exploration, and rationalized the scientific novelty and formulation of
results of this exploration. In the first chapter are detected the notions of terms
“motivation», «stimulation”, enumerated types of motivation and stimulation,
theories of motivation. In the second chapter are depicted overall assignment of the
company and staff in the LLC "Mums and their treasures” enterprise. The system
of stuff’s motivation and stimulation was explored. In the third chapter was
developed the form of satisfaction level of the motivation system and stimulation
among the organization stuff. The administrative decisions were offered for
enterprise to improve the system of stuff’s motivation and stimulation. In conclusion
were formed conclusions and propositions due to the main goal and problems of
master’s thesis exploration.

The master's thesis consists of the overall assignment characteristic, the
introduction, three chapters, the conclusion, the list of the sources and the
appendixes. The overall volume of the master's thesis is 88 pages. The research
consists of 54 pages of main text, 10 pictures, 2 table, 9 appendixes on 29 pages.
The list of used sources includes 32 titles on 3 pages.



