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PE®EPAT

Junnomuas padota coiaepkut 65 crpanuu, 6 pucyHkos, 21 tabmuiy, 35
HMCTOYHUKOB, 2 TIPUIIOKECHHUSI.

BHYTPUOUPMEHHAS NMHCTUTYLNOHAJIbHAA CPEJIA,
IIOJCUCTEMBI BHYTPEHHEN MHCTUTYIIMOHAJIBHON CPEJIBI,
OIITUMM3ALIA BHYTPEHHE MHCTUTYLIMOHAJIBHOI CPEJIBI,
OPITAHM3AIIMOHHA CTPYKTYVPA, OPI'TAHMU3AIIMOHHA
KVJIbTYPA, AHAJIM3 HA COOTBETCTBHUE [IIPEAIIPUATHA
[MTPUHIIUITIAM PAITMOHAJIBHOI'O CTPYKTYPHOI'O CTPOEHUAI.

OOBEKTOM UCCIIeIOBaHUS SIBISIETCA BHYTpU(PHUPMEHHAs! HHCTUTYIUOHATIbHAS
cpena kommnannu AxkuuonepHoe O6mectBo « T/l «IlepexkpecTor»».

[IpeameT wuccnenoBaHus — OCHOBHBIE LEIU, METOABl U HHCTPYMEHTHI
ONTHUMH3aLUH BHYTPU(PUPMEHHON NHCTUTYLIHOHATIBHOM CpEeibl KOMITAHUH.

Lens  AumIOMHON  paboOTbl  COCTOMT B aHAIM3€  BHYTPEHHEH
WHCTUTYLHOHAJIBHOW CpElIbl HCCIEAyEMOM KOMIIAHUHW, €€ MPEUMYILIECTB U
HEJO0CTaTKOB U (opMynupoBke 3(P(EKTUBHBIX METOJAOB W HHCTPYMEHTOB
ONTHMHU3ALMU BHYTPU(PUPMEHHON HHCTUTYLIHOHAIBHOM Cpebl.

OCHOBHBIMH METOJAMU UCCIIEIOBAHHUS SBIIAFOTCS CUCTEMHBIM METOM, METOJ
aHaIn3a, KJacCU(PUKALUU, U3MEPEHUS U ONHUCAHUS.

JuruioMHass paboTa TOCBSIIIEHA BOMPOCAM ONTUMHU3AIMU  BHYTPEHHEH
WHCTUTYIIMOHAILHON cpeaibl TOproBod kommanuu. B pabore paccMoTpeHb
TEOPETUYECKHE OCHOBBI UCCIIENIOBAHMS BHYTPU(MUPMEHHON HHCTUTYIMOHAIBHOU
Cpelbl — MOKAa3aHbl OCHOBHBIE MOAXOAbl K ONPEAECICHUIO CYHIHOCTH JIaHHOIO
MOHATHS, MPUBEACH AHAIU3 BHYTPEHHEHM WHCTUTYLUMOHAIBHOM CPEAbl TOPTrOBOU
CETH C TOYKH 3PE€HUS COOTBETCTBHS MPUHUHUNAM PANUOHAIBHOTO CTPYKTYPHOIO
CTPOEHHUS, PACCMOTPEHBI OCHOBHBIE MPEUMYIIECTBA W HEIOCTATKH BHYTPEHHEU
cpedbl KOMIAHUM, CQPOPMYJIHUPOBAHBI OCHOBHBIE II€JIM W HAMpABJICHUS €e
npeoOpa3oBaHusl; HAa OCHOBAHWUU M3YYEHHBIX TEOPETUUYECKUX TMOJXOJ0B K
ONTUMHU3ALMUA  TPEIJIOKEHbl  ONTHUMAJIbHBIE  METOABI W  HWHCTPYMEHTBI
COBEPILIEHCTBOBAHUS BHYTPU(PUPMEHHON HHCTUTYIIMOHATILHOMN CPEJIbI.

HoBuszna wucciienoBaHus COCTOMT B PACKPBITUA OCHOBHBIX MEXAHH3MOB
ONTUMH3AIMA BHYTPEHHEU Cpellbl TOPTOBOM KOMITAHWH, B YCJIOBHUSIX MOCTOSHHO
MEHSIIOIIEHCS] PRIHOYHONM KOHBIOHKTYPBI. ABTOpP paOOThI MOATBEPKIAACT, YTO OHA
BBIMIOJTHEHA CAaMOCTOSITEJIbHO W NPHUBEICHHBIA B HEM PACYECTHO-AaHAIMTUYECKUU
Marepualg MpPaBUIBHO UM OOBEKTUBHO OTPAXKAET COCTOSIHUE HCCIETyEMOTO
mpouecca, a BCE 3aMMCTBOBAaHHBIE W3 JIMTEPATYPHBIX M APYTHMX HCTOYHUKOB
TEOPETHUYECKHUE, METOJIOJOTUYECKUE TOJ0KEHUSI U KOHUEIIIMU COMPOBOKIAKOTCS
CCBUJIKAaMHU Ha UX aBTOPOB.



PODEPAT

VY geimioMHyio paboTy yBaxomssaupb 65 cr., 6 mamonkay, 21 tabmina, 35
KpBIHIIL, 2 Aa/JaTKa.

VHYTPAHAE IHCTBITYLBIMHAE ACSPOI/I3E, IIAJCICTAMBI
VHYTPAHATA THCTBITYLBIMHATA ACSPOJ3S, ANTBIMIZALIBLA
VHYTPAHAT A THCTBITYLBIMHATA ACSIPOJIJ135, APTAHISALIBIMHAS
CTPYKTVYPA,  APTAHIBAIIBIMHAS  KVYJIBTYPA, AHAJII3  HA
AJIITABETHACLIb ITPAIITPBIEMCTBBI IIPBIHLIBITIAM PALIBISHAJIBHAM
CTPYKTYPHAU ITABYJIOBBI.

Al'ektam macnenaBaHHA 3'AyIsieliia YHyTpaHae 1HCTHITYIBIHAE acApOII3e
kamnaHii AxupbissnepHae TaBapoicTBa «I'J] « IlepakpbrkaBanHe »y.

[IpagmeT pacienaBaHHS — aCHOYHBIA MA3Thl, METaAbl 1 I1HCTPYMEHTHI
anThIMI3allbll YHyTpaHara IHCThITYLIbIHATA acSIpOAA3s KaMIIaHil.

MbTa AblIIoMHAN paboThl — aHali3 YHyTpaHara iHCThITYI[bIHHAra acsipoia3s
JoclieTHall KaMIaHil, siro BapTacusy 1 Hepaxonay 1 gapMmyisiBaHHE S()EKThIYHBIX
MeTajay 1 IHCTpyMEHTay anThIMi3allbll YHyTpaHara iHCThITY[bIIfHAra acsapoaa3sl.

AcHOYHBIMI MeTaJaMi JaciiefjaBaHHs 3'AyIIstolla CICTIMHBI METaJl, MeTaj
aHai3y, Kiaacidikalbli, BRIMIPIHHS 1 alliCaHHS.

JIpImaoMHast paborta pbICBEYaHA [IBITAHHSAM
anThIMi3albll VHyTpaHara IHCTBITYIIBIMHAra acspojj3sl raHai€éBail kammanii. Y
pabore pasriie/KaHbl TAaPATHIYHBIS ACHOBBI

JaciefiaBaHHl yHyTpaHara 1HCTBITYIbIHHAra acsipojJi3si, MaKa3aHbl acCHOYHbIS
NaJbIXOAbl J1a BbI3HAUSHHSA CyTHAcLl I3Tara MaHsAUUs, NPbIBEI3EHBI aHal3
yHyTpaHara 1HCTBITYLbIHAra acsipoJa3s TaHIJIEBall CETKl 3 MyHKTY IJIEJKaHHS
aJnaBeaHacIll MPBIHIBIIAM palbIsiHAIbHAN CTPYKTYpHal ma0y0Bbl, pa3rie KaHbl
ACHOYHBIS BapTaclil 1 HEJaxoIlbl YHyTpaHara acsipoJa3s KammaHii, capMmysisiBaHbl
ACHOYHBII MATBHl 1 HalpaMKi sieé NepayTBapIHHI; Ha TMaJCTaBE€ BbIBYYaHbIX
TIAPITHIYHBIX MAJBIXOAAY Ja anTbIMi3allbll IpanaHaBaHbl allTbIMAIbHBIS METAJbI 1
IHCTPYMEHTBI VJacKaHajeHHsT HyTpadipMeHHAra IHCTBITYIIbIHHAra acsapoai3s
KaMIaHil.

HagizHa paciepmaBaHHS CKIIajaeriia y pacKphIlllll aCHOYHBIX MeEXaHi3May
anThIMI3aIbll VHyTpaHara acsapoja3s raHuiéBail KaMmaHii, Ba YMOBaX IacTasHHa
3MEHJIIBall pBIHKABAl KaH'IOHKTYphl. AyTap paboThl ManBsipakKae, IITO SHA
BbIKAaHaHA CaMacTOWHA 1 TPBIBEA3CHbI Y EH pa3miKoBa-aHATITBIYHBI MATIPBISII
ciaymHa 1 aO'eKThlyHa aaOCTpOyBae CTaH JoclieHara mpaipcy, a yce
3aras3plyaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL TIAp3THIYHbIA, METaJaJariuHbls
CTaHOBIIIIYBI 1 KAHIMIBI CyNpaBajKarollila ClackuIKaMi Ha 1X ayTapay.



ABSTRACT

Thesis: 65 p., 6 fig., 21 tables, 35 sources, 2 attachments.

INTERNAL INSTITUTIONAL ENVIRONMENT, SUBSYSTEMS OF
THE INTERNAL INSTITUTIONAL ENVIRONMENT, OPTIMIZATION OF
THE INTERNAL INSTITUTIONAL ENVIRONMENT, ORGANIZATIONAL
STRUCTURE, ORGANIZATIONAL CULTURE, ANALYSIS OF THE
CORRESPONDENCE OF THE ENTERPRISE TO THE PRINCIPLES OF
RATIONAL STRUCTURAL COMPOSITION.

The object of research is the internal institutional environment of Public
Company “TH “Perekrestok™”.

The subject of research is the main objectives, methods, and instruments of
optimization of the company’s internal institutional environment.

The aim of research is to analyze the internal institutional environment of the
studied company, its predominant advantages and disadvantages, and formulate
effective methods and instruments for optimization of the internal institutional
environment.

The main that are used: system method, analytical method, as well as
classification, measurement, and descriptive methods.

The diploma work is dedicated to questions of optimization of the internal
institutional environment of the trading company. Theoretical basics of
investigation of internal institutional environment are covered in work. The basic
approaches to defining the essence of this concept are shown. Analysis of the
internal institutional environment from the viewpoint of correspondence to the
principals of rational structural composition is given. The main advantages and
disadvantages of the company internal environment are studied, the main
objectives and directions of its transformation are formulated based on investigated
theoretical approaches to the optimization, and optimal methods and instruments of
improvement of the internal institutional environment are offered.

The novelty of the research consists in discovering the main mechanisms of
optimization of the internal institutional environment in conditions of constantly
changing market environment. The author confirms that the work is done
independently, and the analytical material is given correctly and objectively
reflects a condition of researched process, and all borrowed materials from literary
and other sources the theoretical, methodological provisions and concepts are
accompanied by references to their authors.



