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MANIPULATION TECHNIQUES FOR PERSONNEL 
MANAGEMENT 

A. Y. Kazak 

It has never been an easy task to manage employees, and it is currently get-
ting even more challenging. Despite the latest findings in psychology, sociol-
ogy and organizational behavior fields, people are still unpredictable and dif-
ficult to understand. The success of a business depends on its people and their 
increasing performance at work; thus, employees need to be somehow stimu-
lated and motivated. That is why a need arises to search for new methods of 
facilitating personnel management and enhancing employees’ productivity. 
When traditional methods are not enough, I believe that methods of manipula-
tion can bring about a positive result [1, p. 67]. 

The aim of the study was to find out whether the most widespread manipu-
lation techniques are useful and practical in this country, and what manipula-
tion techniques are most effective in the area of personnel management in 
Belarus. 

To achieve my research aims, I have focused on the following issues: what 
is manipulation; what types of people are subject to manipulation; whether 
manipulation in the workplace is conscious or unconscious; what methods of 
manipulation are used and are beneficial in the workplace. 

According to the Cambridge dictionary, manipulation is controlling some-
one or something to your own advantage. Psychological manipulation can be 
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defined as the exercise of undue influence through mental distortion and emo-
tional exploitation, with the intention to seize power, control, benefits and 
privileges at the victim’s expense [2, p. 5]. 

The purpose of manipulation is to force a person to do something neces-
sary, but so that a person feels that he himself decided to do it, and took this 
decision of his own free will. 

Martin Kantor writes in his book The Psychopathology of Everyday Life: 
how to deal with manipulative people that vulnerability to manipulators in-
volves being too dependent, naive, trusting, lonely, impulsive, materialistic, 
greedy, honest, fair and empathetic [3]. 

A lot has been written about manipulation, including that at the workplace 
[Harriet B. Braiker, George K. Simon and others]. But most authors view it as 
a negative influence, an undesirable phenomenon which should be resisted 
and avoided. However, an impact of manipulation is not always negative. As 
doctor Leon F. Seltzer puts it in his Psychology Today article, «Can we ma-
nipulate someone for their own good?» [4]. 

Manipulation is like a weapon, it depends on whose hands it is in. In hands 
of managers, manipulation is a positive technique to achieve certain organiza-
tional goals. Positive manipulation by a manager is a purposeful behavior di-
rected at positively meeting the needs of those involved in the interaction. The 
use of positive manipulation includes consideration of the needs of all in-
volved, attention to personality characteristics, and careful selection of ap-
proaches [5]. 

Some executives admit the use of manipulation; Tatiana Dolyakova, CEO 
of Penny Lane Personnel, says, «Obviously, it is difficult to do without ma-
nipulation in personnel management. In times of a crisis, when there is no 
time to persuade and motivate, I consider the use of manipulation justified, 
since the leader is oriented toward achieving the corporate goal. It is then that, 
instead of resorting to force, the leader can manage subordinates impercepti-
bly, creating in them an illusion of complete independence. But the relation-
ship between the manager and the subordinate should not be built only on 
manipulative communication as it can negatively affect the psychological 
climate in the team» [6]. 

In order to understand whether manipulation exists in companies and or-
ganizations in this country, firstly, I have analyzed an extensive number of 
books and articles and have made a list of techniques that managers can use: 

• Home Court Advantage. A manipulator may insist on you meeting and 
interacting in a confined physical space where he or she can exercise more 
dominance and control. Examples of such spaces are an office, home, a car, or 
somewhere else where a manipulator feels ownership and familiarity and 
where an employee lacks them or feels insecure. 
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• Decoying question. A manager can ask a question, for example, «What 
are you doing in the evening?» or «Are you free today?» and after the positive 
answer, can give a task to an employee. 

• Logical chain. A person who has undertaken a commitment even 
unconsciously will do everything to fulfill it. Let's say that if a person is 
recognized as the best employee of the month, he or she will work three times 
harder just to justify the obligation and the status assigned to them. 

• Positive emotions and flattery. These are pleasant consequences of a 
person’s actions – praise or reward – which encourage the person to perform 
these actions again in the future. According to the American psychologist 
Skinner, praise educates a person more effectively than punishment, which 
harms the person [7]. 

• Motivation with fear. If a manager outlines possible losses to a person, 
he will accept the directives proposed to him. 

• Authority. Managers are an example for employees. The subtlety of this 
method of manipulation lies in the psychology of man – worship and blind 
trust in authority in any field. 

• Rebuke. In most cases, feelings of guilt result in the change of behavior 
of an employee; thus, managers establish their influence over him. The 
employee starts to think that he or she is not good enough and starts to work 
harder. 

SURVEY 

To reveal manipulation techniques in personnel management in Belarus a 
survey was conducted. A questionnaire was made in Google form. It was 
available in the Russian and English languages. The questionnaire was spread 
through Viber and the link to the questionnaire was placed in my profile on 
Facebook. The survey was carried out among both business managers and 
staff members of different companies, such as VTB bank, Schkoda, Alfa-
bank, Zepterbank and some small private companies were asked to answer. 
The respondents were 23 managers and 137 employees. All data were ana-
lyzed in Google form. The results were calculated in percentage. 

The study revealed an interesting fact: out of 160 respondents, 71 % of 
people do not consider themselves as manipulative, but at the same time think 
that others have used manipulative techniques to cajole them into performing 
tasks. Moreover, 40 % of the respondents believe that their subordinates ma-
nipulate them; however, they think they themselves never manipulate their 
subordinates. It means that manipulation is both conscious and unconscious, 
and most people perceive manipulation as a one-way act directed towards 
them. 
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It is interesting to note that all the manipulative techniques are very helpful 
and can be used by managers in order to achieve the goal. 

What concerns the frequency of manipulative methods used in Belarusian 
organizations, the findings are as follows. The most effective technique is the 
decoying question: 98 % of employees can be manipulated this way. The se-
cond one is the positive emotion technique. After some good news or some 
compliment 89 % of employees agree to do some extra work. About 74 % of 
respondents do not want to feel guilty (the rebuke technique). They will try to 
get rid of this feeling by working harder. It turns out that 63 % start to work 
harder after some logical conclusion. Moreover, when they understand that 
the work is vital, they do not mind being manipulated into doing it. Only 
50 % respondents consider their manager as an authority for them. Of all re-
spondents, 45 % can be motivated with fear. And the last technique is the 
home court advantage; only 42 % of employees can be manipulated by its use. 
Others are not afraid of such physical spaces as an office, a home, a car of the 
manager, but consider it as a standard situation. 

The results of my research make it possible to draw the following conclu-
sions. Manipulation takes place in personnel management in Belarus; both 
managers and subordinates widely use it. Manipulation is both conscious and 
unconscious, and most people perceive it as a one-way act directed towards 
them. All the techniques are used for personnel management in companies 
and organizations of our country, but some are more frequent and efficient 
than the others. To sum it up, manipulation can be used to facilitate personnel 
management, but the manager should make smart use of manipulative methods. 
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