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AHHOTALIMSA

CTpyKTypa MarucTepckoii Juccepraummu.

Maructepckasi paboTa COCTOMT U3 OIJIABJICHMs, OOLIEH XapaKTEePUCTUKU
MarucTepcko JuccepTaluu, BBEIEHUS, Tpex TI1aB, 3akimoueHus. OO0béM
MarucTepcko auMccepTalMyd COCTaBisieT 72 cTpaHuilbl, pabora BkiItoyaeT 13
wunoctpauuid, 20 Tabmuu, 6 npuioxkeHuil. B xone Hamucanus pa®oThl ObLIO
MCIOJIb30BaHO 43 UCTOYHUKA.

IlepeyeHb KJIIOYEBbIX CJIOB:

PBIHOK VYCIYID' OBIIECTBEHHOI'O IIMTAHMA, KOHKYPEHTHAA
CTPATEI'A, BA3OBBIE CTPATEI'MM KOHKYPEHTOCIIOCOBHOCTM,
KAPTA CTPATEI'MYECKUX I'PVIIII, OAKTOPBI
KOHKYPEHTOCITOCOFHOCTH, METOJI B3BEIIEHHOI SKCITEPTHOM
OLEHKHN, MATPULIA AHCOD®DPA, SWOT-AHAJIN3, PEST-AHAJIN3,
OIITUMU3ALNA CTPATET'NM KOKYPEHTOCIIOCOBHOCTMN.

Llenv uccnedosanusi — W3y4EHUE CTPATETHMM KOHKYPEHTOCIOCOOHOCTH H
ontuMu3anus cyuectByromieit crpareruu PYIT «JIMO».

Obvexm uccnedoanus — PHIHOK yCIIyT 00IIECTBEHHOTO MUTaHus PecryOnuku
benapycs.

Ilpeomem uccnedosanus — xoukypentHas ctparerus PYIT «JINO».

Memoovl ucciedosarnusi: ananus, HabIOACHUE, CPaBHEHHE, 0000IICHHE.

DopmynuposKa pe3yromamos u ux HO8U3HA:

—  IIpoananu3upoBaHbl OCHOBBI () OPMUPOBAHUSI KOHKYPEHTHOM CTpaTEruu
NpEANPUSATHUS.

—  PaccMoTpenbl 6a30BbI€ CTpATErMM KOHKYPEHTOCIIOCOOHOCTH M YCIOBHS
WX peaIN3alnH.

- M3y4yeHsl METOAMYECKHE TIOJIXO/IBI K OIIEHKE KOHKYPEHTOCTIOCOOHOCTH
CTpaTeruu NpeanpusITHsI.

—  OmnpeneneHo COBpEeMEHHOE COCTOSIHUE PhIHKA YCIYT 00IIECTBEHHOTO
nutanus B Pecyonuke benapycs.

—  IIpousBenen ananu3 noynoxxkeHus PYII «JIMJIO» Ha prIHKeE.

— IIpoBenena oreHka konkypentocrnocooHoctu crpareruu PYII «JINO».

- Pa3paGoTanbl HampaBIeHUS TOBBINICHNUS KOHKYPEHTOCTIOCOOHOCTH
ctpareruu PYII «JINIO».

[IpakTHyeckass 3HAYMMOCTh MAaruCTEPCKOM JHCCEPTALMU 3aKIIOYaeTCs B
pa3paboTke HaIpaBJICHUN ONTUMHU3AUU cTpaTeruu obecrieueHus
KOHKYPEHTOCTIOCOOHOCTH Y WX BHEAPECHUU HA TIPEATPUATHH.



AHATAIBIA

Crpykrypa Maricrapckaii aAblcepTanbli.

Maricrapckasi mpama CKjajaenia 3 3MecTa, aryjibHail XapaKTapbICTHIKI
Marictapcka  JbICepTaibli, VBSI3CHHS, TPOXIWAY, 3aKIOudHHA. AO0'€M
Maricrapckai JpicepTallbli cKiagae 72cTapoHKi, mpana yxmoudae 13 imrocTpalislid,
20 Tabmin, 6 nmamatkay. YXoa3e HamicaHHsS TMpambl ObUIO BBIKapbicTaHa 43

KPBIHIITBI.

Ilepanik KJI0OYABBIX CJIOY:

PBIHAK [TACIIYT I'PAMAJICKAT A XAPYABAHHA,
KAHKYPOHTHAA CTPATOI'IA, BA3ABbBIA CTPATOI'I

KAHKYPOHTA3/1OJIbHACII, KAPTA CTPATOI'TYHBIX I'PVII, DAKTAPBI
KAHKYPOHTA3JOJIBHACII, METAJ] V3BAXAHAM DOKCITEPTHAM
ALBDHKI, MATPBIHA AHCO®DA, SWOT-AHAJII3, PEST-AHAJII3,
AIITBIMI3ZALIBIA CTPATOI'TI KAHKYPOHTA3IOJIbHACLI.

Mbma Oacneoasannsi — BBIByYSHHE CTPATATiil KaHKYypI HTA3AO0JbHACLI 1
anTeIMi3anpls icHyrodail ctpatarii PYIL «JITAO».

Ab'ekm - oOacnedasanns — PpbIHAK Taciyr TpaMajickara XapyaBaHHS
Pacmy6miki benapychs.

Ilpaomem oacneoasanus — xaukypaHTHas ctpatarisa PYII «JIIIO».

Memaowvl Oacnedasanmus: aHaml3, Ha3ipaHHE, MapayHaHHE, aOaryJibHEHHE.
Dapmynéyka 8vblHIKAy 1 IX HABI3HA.

- IlpaanamizaBanbl acHOBBI (papMipaBaHHs KaHKYpdHTHail CTpatTarii
MpaaNnpbIEMCTBA.

- Pasrnmemkanbl 0a3aBblsi CTpaTiril KaHKYpPAHTA3JOJbHACI 1 YMOBBI 1X
paaizallbli.

- BbIBy4aHsl MeTaAblYHBIS TAABIXOJBI Ja alPHKI KaHKYpIHTa3J0JIbHACI
CTpAaTaril IpaanpbleMCTBA.

- BbI3HauaHbl cydacHbl CTaH PBIHKY MACIyr Irpamajckara XapyaBaHHS ¥
PacmyGuinel benapychs.

- 3po0baens! anani3 cranoBimya PYIT «JIIZIO» Ha pbIHKY.

- AlPHEeHa KaHKypaHTa3go0bHaclb ctpaTarii PYIT «JILIO».

- PacnpanaBanbl HampaMKi MaBBIIIDHHS KaHKYPIHTA3[0JbHACLI CTpPATAril
PVII «JIIJIO».

[IpakThiuHasi 3HAYHACLP Marictapckail JAbIcepTallbll  3aKjaroyaenia ¥y
pacnpanoyisl KipyHKay anThIMi3aIlbll CTpaTarii 3a0eCTsTYdIHHS
KaHKYPIHTAa3/10JIbHACII 1 1X BBIKAPBICTAHHI HA MTPAANPHIEMCTBE.



ANNOTATION

The structure of the master thesis.

The master's thesis consists of the table of contents, the general characteristics
of the master's thesis, introduction, three chapters, conclusion. The volume of the
master's thesis is 72pages, the work includes 13 illustrations, 20 tables, 6
applications. Workin gonthe the sisdemanded the useof 43 sources

The list of keywords

PUBLIC CATERING SERVICES MARKET, COMPETITIVE STRATEGY,
GENERIC COMPETITIVE STRATEGIES, CARD OF STRATEGIC GROUPS,
COMPETITIVENESS FACTORS, METHOD OF THE WEIGHTED EXPERT
EVALUATION, ANSFOFF MATRIX, SWOT ANALYSIS, PEST ANALYSIS,
OPTIMIZATION OF THE COMPETITIVE STRATEGY.

Characteristic.

The purpose of study— research competitiveness strategies and optimize the
existing strategy of RUE "LIDO".

The object of study — market of public catering services of the Republic of
Belarus.

The subject of study — the competitive strategy of RUE "LIDO".

Methods: analysis, observation, comparison, generalization, synthesis.

The results of the work and their novelty:

- Analysis of fundamentals of formation of the competitive strategy of the
enterprise.

- Consideration of the basic strategies of competitiveness and the conditions
for their implementation.

- Study of methodical approaches to the assessment of the competitiveness of
the enterprise strategy.

- Analysis of the current state of the market of public catering services in the
Republic of Belarus.

- Analysis of the position of RUE "LIDO" in the market.

- Evaluation of the strategy competitiveness of RUE "LIDO".

- Development of ways to increase the strategy competitiveness of RUE
"LIDO".

The practical significance of the master's thesis is a development of the
directions of optimization of the competitive strategy and their implementation in
the enterprise.



