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IMunckuit x1e003aB0x

Jluniomuast pabora W3noKeHa Ha 74 CTpaHWIax, BKIO4YaeT 6 pucyHKoB, 31
Tabnuity, 47 UCTOYHHK, COCTOMT M3 BBEIEHHUS, TPEX TIJaB, 3aKIIOYCHHS, CIIHCKa
UCIIOJIb30BAaHHOM JIUTEPATYpPHI.

[TpenmMeT uccienoBaHus — KOHKYPEHTOCIIOCOOHOCTh MPOAYKLHU MPEITPUITHS
U IIyTH €€ TOBBIIICHUS.

O6bexT — OAO «bepecretickuii nexkappy» [InHCKUN XJ1€003aBOI.

[enp aumioMHOM pabOTBl — HM3YyYUTh KOHKYPEHTOCIOCOOHOCTH MPOAYKLIUU
OPEANPUATUS U pa3padboTaTh CTPATETHIO IJIsl €€ MOBBIIICHUS.

3amaun:

- U3yYUTh TEOPETUUYECKUE ACMIEKThl KOHKYPEHTOCIOCOOHOCTH MPEANPUATHS;

-U3y4dTh  TOKa3aTeid M  METOJAbl OLEHKH KOHKYPEHTOCIOCOOHOCTU
NpEeANPUSITHUS,

- IPOBECTHU aHAJIN3 KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS;

-pa3paboTaTh CTPATErHIO MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS;

-OLEHUTHh 3(PPEKTUBHOCTh OT peajgu3alud pa3padOTaHHOM TPOrPAMMBI
HOBBIIIEHHSI KOHKYPEHTOCIIOCOOHOCTH MPEATNPUATHSI.

B mnepBol rimaBe CTYIEHT JOCTATOYHO IIOJHO OCBELIAET TEOPETUUYECKUE
MOJIO’KEHUSI TEMBbI, PAaCKPBIBAET MOHITHE KOHKYPEHTOCHOCOOHOCTH NPENNpUATUS U
KpUTEpUU €€ OLEHKH, pacCMaTpuBaeT KOHKYPEHTOCHOCOOHbIE  CTpaTeruu
NpEANPUSATHUS.

Bo BTOpOil Ti1aBe JlaHa XapaKTEpUCTHUKA XO34MCTBEHHOW aestenbHocTH OAOQO
«bepecretickuii miekapp» I[luHckuit xme6o3aBox  3a 2012-2014 roxapl, IpPOBEIACHBI
HEOOXOJMMBIE pacyeTbl M TNpoaHaIM3UpoBaHa S(PPEKTUBHOCTh XO3AWCTBEHHOU
NEeATEIbHOCTH TPENNpPUATUS MO OOJIBIIOMY NEPEUHIO TOoKa3aresiel, JaHa OLEHKa
s dexTuBHOCTH yIPaBJICHUS MIPEANPUATHEM. [IpoBenen aHaIu3
KOHKYPEHTOCIOCOOHOCTH ~ MPEANpPUATHS  C  HCHOJIb30BAaHUEM  PA3JIMYHBIX
WHCTPYMEHTOB MapKETHMHTa M MeHeIkMeHTa. [laHa XapakTepUCTHKa COLMAIbLHOM
cdepsl NpeAnpUsTUS.

B tpetseii TnaBe chopmMynupoBaHbI PEKOMEHIAIMKA IO  TOBBIIICHUIO
3¢} (EKTUBHOCTH YIpaBJICHUs TNPEANPUATHEM, MPOBEACHA OIEHKAa PE3EpBOB poOCTa
IPUOBLTH PpeaTPUATHS, 23P(HEKTUBHOCTH MPOBEACHUS 00YJIArOITUX MEPOTIPUSITHIA.

[TpakTHueckas 3HAUMMOCTb paOOTHl 3aKJIIOYAETCs B TOM, 4YTO Ha OCHOBE
HAyYHBIX  METOJIOB, TEOPETHUYECKMX W  TPHUKIAJAHBIX  pa3paboTok  ObuIH



chopMyTUPOBAHBI pEKOMeHAaIuu 1o MOBBIIIEHUIO s HeKTUBHOCTH
KOHKypeHTocnocoOHocTr [InHckoro xmebo3aBoa.



ABSTRACT
to research paper
5th year student, Faculty of Sociocultural Communications
specialtyl- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Terletskiy Alexander Sergeyevich
on the topic: Development strategy of the organization, enhance its
competitiveness factors on the example of the branch of **Beresteis'ka baker
'Pinsky bakery

Diploma thesis is stated on 74 pages, includes 6 figures, 31 tables, 47 source,
consists of an introduction, five chapters, conclusion, list of ispol’zovanoy literature.

The subject of the research competitiveness of the enterprise and ways of its
improvement.

Object — JSC "Brest Baker" Pinsk bakery.

The aim of the thesis was to study the competitiveness of enterprises and to
develop a strategy for its improvement.

Obijectives:

- to study the theoretical aspects of competitiveness of the enterprise;

-to study the indicators and methods for assessing the competitiveness of the
enterprise;

- to analyze the competitiveness of enterprises;

-develop a strategy to improve the competitiveness of the enterprise;

-evaluate the effectiveness of the implementation of the developed programs to
improve the competitiveness of enterprises.

In the first Chapter the student adequately covers the theoretical principles of

the themes reveals the concept of the competitiveness of enterprises and the criteria
for its evaluation, examines the competitive strategy of the enterprise.
In the second Chapter, the characteristic of the economic activity of JSC "Brest
Baker" Pinsk bakery for 2011-2013, all necessary calculations and analyzed the
effectiveness of economic activity of the enterprise on a large list of indicators, the
estimation of efficiency of enterprise management. The analysis of the
competitiveness of enterprises with the use of various tools of marketing and
management. Dana of description of the social sphere of enterprise.

In the third Chapter makes recommendations for improving the
competitiveness and social development of the enterprise, developed ways of
increasing the volume of production in the enterprise.

The practical significance of the work lies in the fact that, on the basis of
scientific methods, theoretical and applied research have been formulated
recommendations for enhancing product competitiveness Pinsk bakery.



AHATAIIBII
712 TBITIOMHAM TIPAIlbI
CTy/IPHTa 5 Kypca, (haKkyJIbTITa CallbIAKYJIbTYPHBIX KaMYHIKAI[bIH
cuenpisibHacl 1- 26 02 02 06 — MenemkMeHT (calblsibHa-aMIHICTPaIbIHbI)
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MMincki xsie6azaBoj

JlprmutoMHast Tipara BRIKJIaA3€Ha Ha (4 cTapoHKaxX, ykioudae 6 mamronkay, 31
taOui, 47 KpBIHIL, CKIajacmia 3 YBSJI3CHHS, TPOX Iy, 3aKJIIOUdHHSA, CITicy
BBIKAPHICTAHBIX KPBIHIII.

[Ipagmer nacnenaBaHHs — KAHKYPIHTA30IbHACIH TIPAAYKIIbI MPaapbhIEeMCTBA |
HIIXI 1€ TaBBIIIPHHS.

AG'ekT — AAT «bepacrueiicki mekap» IiHcki xieda3aBoj.

MbsTa ABIIUIOMHAKW Tpaibl — BBIBYYBIIb KaHKYpPIHTA3I0JIbHACIH IMPaJYKIGII
IpaJpeIEMCTBA | pacrpalaBaib CTPATATIIO IS ¢ TMaBBIIIIHHS.

3amayvsl.

- BBIBYYBIIb TIAPITHIUHBISA aCIEKThl KAHKYPIHTA3I0JIbHACI[ ITPaAIIPHIEMCTBA,;

-BBIBYYBII[b  IaKa3YbIKi | Meraipl  aIPHKI  KaHKYpP3HTa3JIOJIbHACIII
IIPaJITPHIEMCTBA,;

- IpaBeclll aHaJli3 KaHKYpIHTA3I0JIbHACII IPaAIPBIEMCTBA;

-pacrmpariaBaib CTPATATIi0 MOBHIIIHHI KAaHKYPIHTA3A0IbHACI{I TIPAANPHIEMCTBA;

-BBIBYYBIIIb  A(EKTBIVHACIL ]  piaji3alell  pacrpamaBaHail  Iparpambl
NaBBIIIPHHSA KaHKYPIHTA310JIbHACII ITPaaIphIeMCTBA.

VY mepiiaii yaye CTYA9HT JOCHIIb MOYHA ACBATIIAC TIAPITHIYHBIA MaJaKIHHI
TOMBI, pacKpbIBac MaHSIIIE KaHKypIHTA3I0JbHACI MPaaNphIeMCTBA | KPBITIPHII sie
aIPHKI, pas3risiiac KaHKYPIHTA30JIbHbBISA CTPATITi MpaapbhIeMCTBA.

Y gpyroii 4aje mAam3eHa XapaKTapbICThIKa Tracmagapuaii g3erinacii AAT
«bepacueiicki mexap» Ilincki xmebaszaBoxg 3a 2012-2014 rangbl, mpaBeA3CHBIA
HEOOXOMHBIA pa3niki | mpaaHaimizaBaHa 3(eKThIYHACI, Tacmazapuail a3erHacil
NpajnpbIeMCTBa Ma BsUTIKIM Mepajiiky Mmakas3ublkay, JajJ3eHa andHKa 3(eKThyHacIl
KipaBaHHsS  mpaamnpeieMcTBaM.  IIpaBea3eHsl  aHalmi3 — KaHKYpIHTa3I0JIbHACII
OpaanpeleMCTBA 3  BBIKAPBHICTAHHEM  PO3HBIX  IHCTpPYMEHTay MAapKETHIHTY |
MEHEKMEHTY. Jlaa3eHa xapakTapbICThIKa CallbisuIbHAN cephl mpaanpeleMCTBa.

Y Tpougii yane cdapMyisBaHbl pIKaMEHAAIbIl Ma MaBBIIPHHI d()eKThIyHACI]
KipaBaHHsS MpaaIpbIEMCTBaM, IpaBEA3€Ha AalPHKa pa3epBay pOCTY MPBIOBITKY
npaanpeieMcTBa, (EKTHIYHACID MPaBI3€HHS HaBYYaIbHBIX MEPAIIPhHIEMCTBAY.

[lpakThiuHas 3HAYHACIH pPabOTHI 3aKifoYaeiia Yy TbhIM, IITO Ha acHOBE
HAaBYKOBBIX  MeETaaay, TIapITHIYHBIX | MPBIKIAJAHBIX  pacrpamoBak  ObLiIl
chapMmyssiBaHBI pIKaMeHIAIbI T1a MaBBIIIHHI 3()EeKThIYHACII KaHKYPIHTAa310JbHACII
[Tiackara xyieba3aBoa.



