AHHOTANIMUA
K TUTIJIOMHOU paboTe
CTYIEHTKH 5 Kypca, pakynbTeTa COIMOKYIbTYPHBIX KOMMYHUKAITHMA
cneruanbHOCcTH 1- 26 02 02 06 — MenemKkMeHT
(counanbHO-aIMUHHCTPATUBHBIN )
benopycckoro ['ocygapcTBEeHHOTO Y HUBEpPCUTETA
Caenyxa Biaagucinasbl CepreeBHbI
Ha TeMy: AHaJIN3 OPraHU3aMOHHON CTPYKTYPHI YIIPABICHUS IPEATPUITHEM H
pa3paboTKa NpeasioKEHUM M0 €€ YCOBEPIICHCTBOBAHUIO (Ha IIpUMeEpe
OAQO «BATO» — ynpagistoniasi KOMIIAHUS XOJUHTa « ABTOKOMIIOHEHTBI).

Jummomuast pabota uznoxkeHa Ha 91 cTpanune, BkiIodaeT 6 pucyHKoB, 17
Tabmui, 42 WCTOYHMKA, 7 TPUIIOKEHUH, COCTOUT U3 BBENEHHUS, UYEThIpEX TIJIaB,
3aKJII0YEHUS], CIIMCKA UCIIOJIb30BAHHBIX HCTOYHHUKOB.

[IpeameT ucciienoBaHus — OpraHUu3alOHHAs CTPYKTYpa YIpaBIEHUS.

Oobexkr — OAO «BbATO» — ympaBmsoomas KOMIAHUSA — XOJIIUHIA
«ABTOKOMIIOHEHTBD.

Lenp aumioMHON pabOThL: OUEHUTh 3(P(PEKTUBHOCTH (HYHKIHOHUPOBAHUS

OpraHM3alMOHHOM CTPyKTyphl ynpasieHuss B OAO «BbATO» — ynpasnsromas
KOMITaHUSI XOJAWHTAa «ABTOKMIIOHEHTBDY M pa3padoTaTh NPENJIOKEHHUS 10 €€
YCOBEPUIEHCTBOBAHUIO.

3amaun:

— U3YYHUTh TEOPETUUECKUE OCHOBBI OPraHU3allMOHHON CTPYKTYpPbI YIIPaBIICHHUS;

— MpOaHAIM3UPOBaTh PadOTy (PYHKIMOHAIBHBIX MOAPA3ACICHUN U YpPOBHEH
yIpaBieHUs MPEATNPUSITHUS;

— pa3paboTaTh MMyTH MOBBIIEHUS AP(HEKTUBHOCTH OpPraHU3ALMOHHON
CTPYKTYpbI OpTraHU3aI1u.

B mepBoii TyaBe CTyA€HTKAa OCBEIIAET TEOPETHUECKUE IIOJIOKEHUS TEMBI,
pPacKpbIBaeT TOHSTHE OPraHU3alUMOHHOW CTPYKTYphI, €€ KIacCUPUKALUIO U
XapaKTePUCTHUKY BUIOB OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS.

Bo BrOpoii rnaBe TpeACTaBlieH aHaIu3  (PUHAHCOBO-DKOHOMHYECKOU
nestenpHocth  OAO  «BATO» —  ympaBnsironias  KOMIIAHMSL — XOJIIMHTA
«ABTOKOMMIOHEHTHI» 3a 2010-2015 roapl, mpoBeAeHB HEOOXOAMMBIE PacyeThl, 1aHa
olleHKa 3((HEKTUBHOCTH YIIPABJICHUS IPEANIPUATUEM.

B Tperbeil 1maBe wu3ydeHa conuanbHas WHQPpPACTPyKTypa | COlUaJIbHAS
MOJINTUKA TPEANPUATUs, JaHa OolleHKa 3(PPEKTUBHOCTU PAaOOThI COLMAIIBHBIX CIIYXO
W TPEACTaBICHbl MPEIJIOKEHUS MO COKPALIEHUIO YOBITKOB MO JaHHOMY
HaIIPaBJICHUIO JEATEIIBHOCTH 3aBO/JIA.

B derBeproii rnaBe cQOpMyIHpPOBaHbI PEKOMEHAAIIMM IO MOBBIIICHUIO
3 PeKTUBHOCTH (DYHKIIMOHUPOBAHUSI OPraHU3AIMOHHON CTPYKTYpbl YIIpaBJICHUS



PEAIPUATHEM, paccuuTaH  SKOHOMHYECKHH  3PQexT  mpeacTaBICHHBIX
IIPEIOKEHHM.

[IpakTryeckas 3HAUUMOCTh paldOTHI 3aKIIFOYAETCS B TOM, YTO HCIIOJIb30BAaHUE
pa3pabOTaHHBIX MPEATOKEHUN MO3BOJIUT YIYUIIUTh pabOTy MPEANpUSTHS 32 CUET
Oosee 3pPEeKTUBHOTO U PALIMOHATIBHOIO MCII0JIb30BAaHMSI TPYAOBOTO MOTEHIIMAIA.



AHATAIBIA
J1a JBITUIOMHAN MpaLbl
CTYIDHTKI 5 Kypca, (hakynbTITa CalbIIKYIbTYPHBIX KaMyHIKaI[bINA
cneupisuibHacii 1- 26 02 02 06 - MenekMeHT (canblsuibHA-aIMIHICTPATHIYHBI)
benapyckara/[3sprxayHaraYHiBIpcIiTITY
Caenyxa YaansicaaBbl CapreeyHbl
Ha TOMY: AHalli3 aprasizaibliiHail CTpYKTYphI KipaBaHHS MPaANpbleMCTBaM 1
pacrpaloyka npamasoy mna se yaackaHajaeHH1 (Ha MpbIKIaa3e
AAT «BATD» — kipyrouast KaMIaHisl XOJIBIHTY « AYTakaMIaHEHTHD).

JIpITIOMHAsT TIpara BhIKJIaa3eHa Ha 91 crpaHiiel, ykiodae 6 MaiaroHKay, 17
Tabmin, 42 KpbIHIIBL, 7 TOPBIKIaJaHHAY, CKIaJaea 3 YBIAA3€HHA, YaTbIPpOX YacTak,
3aKJIFOYDHHSI, CIICKY BBIKAPBICTAHBIX KPBIHILI.

[IpaameT nacnenaBaHHs — apraHizallbliiHasi CTPYKTypa KipaBaHHS.

AG'ekt— AAT «BATD» — Kipyrodasi KaMIIaHisi XOJJIBIHTY «AYTaKaMIIaHEHThI.

Mbsra pAplioMHal  mpambl:  alaHilb  3(QAKTHIYHACHIL  (DYHKIbITHABAHHS
aprasizanpliiHaii cTpykTypbl KipaBaHHsS AAT «BbATO» — kipyroyas kamIiaHis
XOJIBIHTY «AYTakaMIIaHEHTBD» 1 paclipalaBallb MPANaHoBkI M sie YIaCKaHAJIECHHI.

3amayger:

- BbIByYbIllb  TPAp3THIYHBIA ~ ACHOBBI  apraHi3albliiHail  CTPYKTYpBI
KipaBaHHS;

- [MpaanamizaBanp m3eiiHacie AAT «BATD» — kipyrouas KammaHis
XOJIABIHTY «AYTaKaMIaHEHTbD», (DYHKIBISIHAIBHBIX MaApa3[3sUICHHIY 1 Y3pOyHSY
KipaBaHHS NpaJpbIEMCTBA 1 1allb AlPHKY Ar0 3(EKThIYHACII];

— CdapmynsBanb HampaMKi HaBBIIIDHHSA — A(PEKThIYHACI  J3eHHACII
aprasizanplitHaii cTpykTypbl kipaBanHs AAT «bATD» — kipyrodas KammaHis
XOJIJIBIHTY «AYTaKaMITAaHEHTBI.

VYV nmepinaii 4acTKe CTYIPHTKA acBAT/SE TIAPATHIUYHBIS Tala)XXdHHI TIMBI,
packpepiBae  NaHALLE apraHizaubliiHail  CTPYKTYypbl, s€  Kiacipikamblio 1
XapaKTapbICTHIKY Bifay apraHizalbliHbIX CTPYKTYpP KIpaBaHHS.

Y npyroi dacTke MpajcTaycHbl aHal3 (lHaHCABA-dKaHaMIYHAW J3eHHACII
AAT «BATD» — kipyrouasi KaMmaHisi XOJIbIHTY «AyTakamnaneHTsD» 3a 2010-2014
rajibl, MpaBeI3eHbl HEaOXOAHbIS Pa3diKi, JaJ3¢Ha aldHKa 3(EeKThIYHACII KipaBaHHS
paaNpbIEeMCTBAM.

VY Tpousil 4yacTke BbIBy4YaHa callblsfibHasg 1H(pacTpyKTypa 1 caublsuibHas
najiThIKa MPaJNphIEMCTBA, Jaja3eHa alPHKa 3(PEKThIYHACII Pa0dOThl CallbIsIBHBIX
CITY’KO 1 TIPaJICTayJICHBI MTPANAHOBHI ITa CHIXKIHHIO 3aTPaT.

Y uvanpéprail yactke cdapMyIsBaHbl pIKAMEHJAlbll Ta TaBBIIIIHHIO
7 eKThIVHACI apraHizalbliiHall CTPYKTYpbl KIpaBaHHS MPaANpbIEeMCTBaM, pa3JiiyaHbl
AKaHaMI4HbI A3P(DEKT NpaJICTaYICHbIX MPaNaHOy .



[IpakThiuHass 3Ha4HacUb padOTHl 3aKIOYaclla Yy TbIM, LITO HAa acCHOBE
HAaBYKOBBIX  MeTajay, TIApdThIUYHBIX 1 MPBIKIAJHBIX  pacmpaloBak  ObuIl
capmyIsiBaHBl pIKaMEHJIAIBI 1A MaBBIMIPHHI 3(EKThIYHACII J3¢HHAcIl KipaBaHHS
AAT «bATD» — kipyrodas KaMmaHisi XOJJIBIHTY «AYTaKaMIIaHSHTBD).



ABSTRACT
to research paper
5th year student, Faculty of Sociocultural Communications
specialtyl- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Slepukha Vladislava Sergeevna
on the topic: Analysis the management organization structure and working-out
proposals for its increase (JSC “BATE” — managing company of the holding
“Automotive components” is used as an example).

The diploma thesis is stated on 91 pages, includes 6 figures, 17 tables, 42
source, 7 applications, consists of the introduction, four chapters, the conclusion, the
list of usedsources.

The subject of research is the management organization structure. The object of
the work isJISC “BATE” — managing company of the holding “Automotive
components”.

The aim of the thesis is to assess the effectiveness the management

organization structure of JSC “BATE” — managing company of the holding
“Automotive components” and proposals for its increase.
The goals:

— to explore the theoretical basis of the concept: “the management
organization structure”;

— to analyze the activity of JSC “BATE” — managing company of the
holding “Automotive components” and to evaluate the effectiveness of its work;

— formulate the ways to improve the management organization structure of
JSC “BATE” — managing company of the holding “Automotive components”.

In the first chapter the student discovers the theoretical points of the theme,
open concept of effectiveness of the enterprise, the methodology, criteria and
indexesfor its evaluation management effectiveness.

In the second chapterJSC “BATE” — managing company of the holding
“Automotive components” ’seconomic activity was characterized: was analyzed the
effectiveness of the management organization structureand were made the necessary
calculations.

In the third chapter the plant’s socialpolicy and activity were analyzed: the
effectiveness of social workerswas investigated and made proposals forreduction of
losses.

In the fourth chapter were made recommendations to improve the efficiency of
managementorganization structure.

The practical significance of the work: the suggestions for improvement could
help to the plant’s top-managers to increase effectiveness of JSC “BATE” —



managing company of the holding “Automotive components” the management
organization structure.



