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AHHOTALIUS

TokapeBa Kcenust BanepreBHa

AHAJIN3 KOHKYPEHTOCIOCOOHOCTH JorucTuyeckoro npeanpusatusa Q00
«Canagepc»

OO0bEM TUIIOMHOM paboThl cocTaBisieT 59 crpanull, paboTa BKIIOYaeT 7
wunocTpauuid, 14 tabmun, 1 npunoxkenue. B xone Hammcanust pa®oThl ObLIO
MCIMOJIb30BaHO 48 NCTOYHUKOB.

ITepeuennb KJIFOYEBBIX CJIOB: KOHKYPEHTOCIIOCOBHOCTD,
[TACCAXHMPCKHUE IIEPEBO3KM, KOHKYPEHTHLBIE ITPEMMYIIECTBA,
PBIHOK ITACCAXHNPCKUX ITEPEBO3OK, OAKTOPBI
KOHKYPEHTOCITOCOBHOCTH.

[enpto quIuioMHON paOOThI SBISETCS AHAIU3METOJIOB U MOJIETICH OILICHKHU
KOHKYPEHTOCIIOCOOHOCTH BHYTPUPECTYOTUKAHCKUX MACCAXKUPCKUX TEPEBO3OK.
O6bexToM uccnenoBanus sBisietcss opranmzanuss OO0 «Canzpepc» U ee Maker
YCIYT TIO JaHHOMY HallpaBJICHUIO, IPEACTABICHHbBIN Ha phIHKE benapycu.

Jnst  peanuzanuu  MOCTaBIIGHHOM €M  OMNpEAENIeHbl  O0COOEHHOCTH
dbopmupoBaHUs KOHKYPEHTOCTIOCOOHOCTH JIOTUCTHYECKOTONPEITPUATHS,
MPOBEJEH  aHaldu3  CYIIECTBYIOIIMX  METOAOB W MOJEJNEH  aHanu3a
KOHKYPEHTOCTIOCOOHOCTH ~ Tpennpusitusi.  VI3ydeHo  cocTosiHMe  phIHKa
MACCAXUPCKUX  TMEPEeBO30K, TMPOBEJAEHA OIEHKAa KOHKYPEHTOCIOCOOHOCTH
naccaxxupckux nepeBo3ok npennpusitus OO0 «Cannepe» Ha peiHke bemapycu u
OTIpeJIeIICHBI HAIPaBJICHUS TIOBBIIIEHUS €r0 KOHKYPEHTOCIIOCOOHOCTH.

B pabore wucnonb3oBaHbl ~ OOIIEHAy4YHBIE METOABl  HCCICAOBAHUS:
00001IIeHNe, aHamu3, CHUHTE3, CpaBHEHHE. Takke MNPUMEHSUIUCh HHCTPYMEHTHI
CTPaTETUYECKOTO MEHEKMEHTa (MaTpuilbl BOCTOHCKON KOHCANTUHTOBOW TPYTIIHI,
MakKuncu, SWOT-ananu3). B3BemieHHas OlleHKa TPOAYKTa IEPEBO30K
MIPOBOUIIACH C TIOMOIIBIO HHTETPATIBHOTO MOKA3aTeNsi KOHKYPEHTOCIIOCOOHOCTH, a
TaKX€ METOJOM KCIIEPTHBIX OLICHOK.

[IpakTueckass 3HAYUMOCTh JHUIUIOMHOM  pabOThI  3aKiIO4yaeTcs B
BO3MOKHOCTH HCTIOJIb30BaHUS TIPE/ICTABIEHHON METOJUKU OIICHKH (HDaKTOPOB
KOHKYPEHTOCTIOCOOHOCTH ~ TACCAXUPCKUX TIEPEBO30KKM  pa3pabOTKE HOBOTO
HaIpaBJICHUS AESATEIbHOCTHU B LIEJISIX €€ MOBBIIICHHUS.



AHATAIBIA
Toxapasa Kcenis Banep’eyna

AHaJi3 KAaHKYPIHTA310JbHACHI JaricTbIYyHara npaanpeiemcrea TAA
«Canmpe»

AO'éM ppITUIOMHall mpanbl ckiagae 59 crapoHak, mpana Vkiwodae 7
umroctparnslii, 14 tabmin, 1 ganatak. [laguac HamicaHHs mpaiibl ObUTAa BEIKApBICTaHA
48 KpBIHIII.

[epamix KJTFOUaBbIX cloy: KAHKYPOHTA3AOJIbBHACIIb,
I[TACAXBIPCKIA TIEPABO3KI, KAHAKYPOHTHBIA [NIEPABATI, PEIHAK
I[TACAXBIPCKIX IIEPABO3AK, ®AKTAPbBI KAHKYPOHTA3IOJIbHACILII.

Mbraii neImioMHal mpanbl 3'syisgenia aHaiai3 MeTazayl Majpieil anpHKi
KaHKYPOHTAJ30JIbHACIIl TMACAKUPCKIX TMepaBo3ak Ha TIpUTOPBIBI benapyci.
Al'ektam nmacnenaBaHHA 3'syisena npaanpeieMcTBa «CaHIdpe» 1Sr0 MakKeT
TpacHHNApTHBIXMACIYr Ma JaJ3€HaMy HalpaMKy, NpajcTayieHbl Ha pPBIHKY
NacaxbIPCKUiX MepaBo3akbenapyci.

Jlnst pranizanpli nmacrayiaeHail M3Thl BbI3HAYaHbl acadiiBacill GpapMmipaBaHHs
KaHKYpPAIHTA3/I0JbHACIIl JIariCThlyHAra MpaAnpbleMCTBA, MPaBEI3EHbI aHali3
ICHYyIOUBIX ~ MeTajayl Mmaadied  aHamizydakTapay  KaHKYpIHTa3I0JIbHACI
KaHKYpPAHTA3/10JIbHACI]l JIariCThIYHAra MpajanpbleMcTBa. BbIBydaH CTaH pBIHKY
NAacaXbIPCKIX ~ TEpaBO3aK,  MpPaBEA3€HA  alPHKAa  KaHKYpIHTa3A0JbHACLI
NacaXbIPCKIX TMepaBo3ak mpaanpeiemMcTBa «CaHaepc» Ha pPBIHKY MEepaBO3ak
benapyci 1 BpI3Ha4aHbl KIpYHKI MaBBIIIIHHS IT0 KAHKYPIHTA3A0JIbHACIII.

VY xon3e nacnenaBaHHs ObUIl BBIKAPBICTAHBI aryJbHAaHABYKOBBIS METabl:
abaryibHEHHe, aHaji3, CIHT?3, MapayHaHHE. BBIKapbICTOYBANICS 1HCTPYMEHTHI
CTpaTariyHara MeHEeIKMEHTY (Marpbila bocTraHckail KaHCaJlThIHTaBall TPYIIIbI,
MaxKinci, SWOT-ananiz). VY3BaxaHas an3Haka IpagykTa [epaBO3aK
npaBoj3iiacs 3 ganamMorai IHTArpajbHara naka3ublka KaHKypIHTa3/10IbHACII.

[IpakThiuHasi 3HAYHACILH JIBITIJIOMHAM Tpalbl CKJIajaciia Yy MardbiMaciii
BBIKapBICTAHHS npajcTayneHan METOBIKI alPHKI dakrapay
KaHKYPIHTA3/10JIbHACI MACaXKbIPCKIX MEPABO3aK 1 pachpaioyisl HoBara KipyHKY
J3eiHacIll ¥ MATax sie aBbIIIDHHS.



ANNOTATION
TokarevaKseniyaBaleryevna
Analysis of the competitiveness of the logistic enterprise Sanders Ltd.

The thesis consists of 59 pages, and includes 7 illustrations, 14 tables, 1
application. Working on the thesis demanded the use of 48 sources.

Key words: COMPETITIVENESS, PASSENGER TRANSPORTATION,
COMPETITIVE ADVANTAGES, PASSENGER TRAFFIC MARKET,
COMPETITIVENESS FACTORS.

The objective of the thesis is the analysis of the techniques and
modelsestimating the competitiveness of the inbound passenger transportation on
the Belarusian market. The object of the research is the enterprise SandersLtd. and
its package of services in this area, presented in Belarus.

In order to realize the objective, there were defined the features of formation
of competitiveness of logistics enterprises, the analysis of existing methods and
models estimating the competitiveness of enterprises.The state of market of
passenger transportationswas studied; the competitiveness of passenger traffic of
SandersLtd. in Belarus was assessed and the ways of the improvement of the
competitiveness were identified.

The following research methods were applied: generalization, analysis,
synthesis, comparison. The methods of strategic management were also used
(Boston consulting group model, the GE-McKinsey nine-box matrix, SWOT-
analysis). A weighted assessment of passenger traffic was carried out with the help
of the integral index of competitiveness, as well as by expert estimates.

The practical significance of the thesis lies in the possibility of using the
presented method for assessing the factors of competitiveness of passenger
transportation and the development of new activities in order to improve it.



