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изучению математики Locamath (серия из 5 приложений под общим на-
званием Smarty), который является единственным математическим при-
ложением, размещённым на AppStore. 

И, конечно же, стоит отметить девушку, имя которой в последнее 
время у всех на слуху, Яну Лашкевич. Корпоративного консультанта по 
HR и PR с более чем 10 летним опытом в IТ, руководителя образова-
тельного направления dev.by, организатора популярных IТ-событий в 
Беларуси, основателя SPACE совместно с Надеждой Крыш. Space – это 
дом для IТ сообществ, благодаря которому о Беларуси заговорили по 
всей Европе, как о стране с высоким качеством развития IT-индустрии.  

Подводя итог всему вышесказанному, можно сказать, что женщины 
играют важную роль в развитии IТ-отрасли в Беларуси. Исторически 
сформировавшиеся отличительные особенности женщин позволяют им, 
несмотря на их небольшую долю, занять определенное место на рынке 
IТ-услуг, в первую очередь, благодаря многовекторности одновременно 
решаемых задач, при этом чувствуя себя не сильной и мужественной, а 
решительной и самостоятельной. 
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INTERCULTURAL BUSINESS COMMUNICATION: 
HIGH CONTEXT VS. LOW CONTEXT 

A.  G. Razumova, V.  A. Lozovik 

Now, in the era of internationalization and globalization, intercultural 
communication becomes a challenge for many people. We have to face the 
barriers and pitfalls when communicating with a partner who belongs to a dif-
ferent culture. In order to achieve effective communication we should have 
many tools at our disposal while getting the message across. Whether writing 
or speaking, we should know how to put together the words that will convey 
their meaning. We should know how to behave in a society which we want to 
interact with, how to «present» ourselves in order to earn the trust and good 



 294

attitude of the interlocutor. Nowadays, when communicating internationally, 
it is very important to take culture in consideration. A lot of businesses fail to 
recognize that the language used does not determine how business is conduct-
ed, that is why there is high demand for specialists in intercultural communi-
cation. Cultures have different perspectives regarding how to communicate. 
That does not necessarily mean words or phrases, but the structure or tradi-
tions of communication. 

Our aim is to characterize high and low context cultures and to find out 
which context Belarus is closer to. Our tasks are to observe Hall’s theory of 
cultural contexts and to apply this theory to our country. Moreover, to have 
credible answer we have conducted research among Belarusians. 

The term «culture» is commonly used to describe behavioral patterns of 
people in social groups. Culture distinguishes one human group from others. 
A people’s culture includes their beliefs, rules of behavior, language, rituals, 
art, and technology, styles of dress, ways of producing and cooking food, reli-
gion, and political and economic systems. 

Edward T. Hall was an anthropologist who made early discoveries of key 
cultural factors. In particular, he is known for his theory of high and low con-
text cultural factors. [1] [5, p.150] According to Hall, culture is an invisible 
control mechanism operating in our thoughts. When we find ourselves in a 
different society, we observe the behavior of people, remember all the com-
ponents that are considered as acceptable in this society and act in a way 
which is established in this society, which is «culturally acceptable». 

Hall divides culture into two categories by criteria of differences in the 
communication style and behavior. They are a high context culture and a low 
context culture. 

High-context cultures (including much of the Middle East, Asia, Africa, and 
South America) are relational, collectivist, intuitive, and contemplative. A high-
context culture can be characterized by strict rules of behavior and structured so-
cial norms. Social structure and authority are centralized; responsibility is at the 
top. It can be really difficult for a person to «interact» with people who belong to 
a high context culture, if he/she does not know how to read between the lines 
and does not understand the unwritten rules of the culture. High context commu-
nication tends to be more indirect and more formal. The typical representatives 
of high context cultures are the Japanese, Arabs and the French [1]. 

Low-context cultures (including North America and much of Western Eu-
rope) are logical, linear, individualistic, and action-oriented. People from low-
context cultures value logic, facts, and directness. In a low-context culture 
very little is taken for granted. Communication in this culture is open, with a 
low risk of misunderstanding. Decisions are based on fact rather than intui-
tion. People are expected to be absolutely clear, straightforward and efficient 
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in saying directly what is expected. Relationships can begin and end quickly 
without any ceremonies. Social structure is decentralized. Verbal messages 
are direct, and communication is seen as a way of exchanging information, 
ideas. Examples of countries with such cultures are Australia, the United 
States, and Germany [1] [5, p.150–151]. 

In order to consider whether Belarus belongs to the high context culture or 
the low context culture we have conducted research. We have asked 50 peo-
ple (30 students, 15 adults not involved in business activities, 5 businesspeo-
ple) of different age and different social status to take a test [2] which defines 
cultural belonging. Then we calculated the average result for each group. Ac-
cording to the results, the cultural context of students tends to be low. It is not 
a surprise. In a youth culture it is not needed to read between the lines, be-
cause they say everything in a direct way, and if students while communi-
cating do not understand anything, if something seems to be totally unclear, 
it's okay to wait for an explanation and to ask questions to clarify. The results 
of adults were a little bit different. They are likely to be between two contexts. 
It suggests that they have integrated aspects of both approaches and can use 
one or the other as the situation requires, although this may also indicate that 
they might not be totally comfortable in either strongly low or high cultural 
contexts. What concerns businesspeople, they belong to low context culture. 
Though, they are likely to be keenly aware of nonverbal communication go-
ing on around them and tend towards indirectness, avoiding open conflict, and 
consider maintaining relationships at least as important as «getting the job 
done». [2] Having summarized all the results, we have made a conclusion that 
Belarus is more likely to be a low context culture. 

We have also considered business relationships and their difference according 
to culture contexts observing some examples. In the U.S. (low context culture) 
people value punctuality, direct and honest communication; they rapidly move to 
the point of conversation and do not spend time on formalities. In business 
communication Americans tends to be energetic and active, and set to intensive 
work. While negotiating with the Japanese (high context culture), it is crucial to 
take into consideration their national features: being hard-working, committed to 
traditions, discipline, and loyalty to authority, punctuality, and accuracy. It is 
necessary to avoid physical contact, for example, a handshake is not desirable. 
The most important element of good manners is the bows. During negotiations 
with the Japanese it is better to avoid saying strict «no». It is better to answer: 
«We will think about your offer». What concerns Britain (closer to high context 
culture), you shouldn’t begin negotiations without careful preparation. The first 
rule in the U.K. is punctuality. The British make decisions more slowly than, for 
example, the French. You can rely on their honesty. They are flexible and will-
ing to respond to the initiative of the opposite side. The British always try to 
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avoid sharp corners during negotiations. Invitation to the house should be seen as 
the sign of a special trustful attitude [3]. 

We also want to provide some tips for foreigners to take into consideration 
when doing business in Belarus. Firstly, it is important to plan ahead and 
make appointments in good time, ideally through a third party who can act as 
a guarantor. This third party should be someone with a good reputation and a 
reasonable network of associates within the business community. Secondly, 
legal regulations in Belarus are complex, thus it is important to resort to the 
services of a local lawyer who can act as an independent consultant, offering 
advice on legal issues. Thirdly, Belarusian negotiators aim for concessions. 
So, a foreigner should be prepared to concede on some things to ensure Bela-
rusians feel they have accomplished something. If a Belarusian walks out of 
negotiations, it is advisable to remain calm. This is merely part and parcel of 
the whole experience and is designed to ruffle your feathers. Decisions are 
made on levels, so having reached agreement with one level of a company 
does not automatically mean the rest of the company will agree. Generally 
speaking, the higher up the echelons you go, the easier it is to get a «yes». [4] 

To sum up, we have studied Hall’s theory, and according to its concepts 
and the results of our research we can say that Belarus tend to be a low con-
text culture. 

In today’s multicultural world we cannot avoid interactions between represent-
atives of different culture. We shouldn't forget that something which is normal in 
one culture can be absolutely forbidden in the other. If you know all the nuances 
of cross-cultural communication, you will be ready to face any problem that may 
arise while interacting with people who belong to other cultures. Or, better still, 
cultural awareness will help avoid such problems in our future career. 
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