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граммистов, а во-вторых – бизнес мышление, так как он непосредствен-
но связан с клиентом. Менеджер должен не просто руководить, а понять, 
как руководить. Обычные менеджеры стараются избегать ошибок, но 
творческие люди учатся на своих ошибках. Классический лидер хочет 
быть первым, а творческий надеется на то, что он прав. Задача профес-
сиональных менеджеров – связывать, соединять маловероятное и созда-
вать таким образом что-то новое и инновационное. 

Рассмотрев основные качества управленцев в IT компаниях, стано-
вится ясно, что путь к становлению профессиональным менеджером 
проектов не прост и требует много усилий и времени.  

Менеджер проектов как дирижер оркестра. И какими профессионала-
ми не были бы музыканты, приготовиться к выступлению они смогут 
благодаря дирижеру, который координирует все действия, исправляет 
недостатки и предлагает разумные решения. 
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HOW TO SHINE AT A JOB INTERVIEW 

M. V. Korozhan 

Nowadays the labor market is full of potential employees with various 
qualifications, different levels of professionalism and personality traits. It is a 
pretty tough task for an employer to find an appropriate person for a vacancy. 
That is why an interviewing process exists, and its purpose is for the inter-
viewer to hire someone who will perform well at a particular job. Employers 
mostly appreciate the following qualities: professionalism, a positive attitude, 
a good team player, security, ethics and leadership skills (the traits can vary 
depending on the job). At the same time, it is essential for the interviewee to 
demonstrate appropriate skills in order to receive the desired job offer. But 
from the side of the interviewed this experience is very emotional, worrying 
and stressful. However, if you follow some recommendations and rules of in-
terviewing strategies, the meeting with the employers can become a good op-
portunity to show yourself and your professional potential. And even if you 
don’t get the job, the useful experience will help you to improve your skills. 
Thus, the aim of our analysis is to find out what rules, or strategies, will en-
sure the positive outcome of an interviewing process. 
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First of all, the success at the interview requires careful preparation. [1, 
p.526] It is a good way to improve confidence, to compose approximate an-
swers to the questions, which helps to know what to say and how to say it, 
improve the knowledge about the company and the wanted position. The ap-
plicant should find out all the information about the company and the job it-
self. The research can be conducted about the following matters: industry 
standards (current trends, required skills, career prospects [1, p.527]), the or-
ganization (the main business areas, its vision, mission, background, future 
plans, past achievements, competitors), job opportunity (requirements, possi-
ble problems raised during an interview), the interviewer (name, position, 
designation, department), salary (travel expenses, living costs, acceptable 
range, acceptable salary). To be more prepared and confident in the answers, 
emotions and reactions, it is preferable for the interviewee to organize a 
mock-interview. He/she can ask a friend to play a role of their employer and 
ask questions. But this must be a very serious process without interruption for 
small talk. Friends are free to ask some unexpected and even unusual ques-
tions for practicing rather than relying only on basic ones. 

And finally, the outfit has to be chosen appropriately; it is necessary to 
prepare clothes beforehand: the outfit has to be clean and tidy, freshly ironed; 
a back-up suit and attire should be prepared for a sudden problem; shoes must 
be clean as well. Surely, it is advisable to have a good sleep and relax. 

On the interview day it is beneficial to arrive at the place of an interview 
15-30 minutes earlier so as to avoid unexpected circumstances, traffic jams. It 
is better to find out the exact place of the meeting, and check it on the map in 
advance. If something went wrong and it is impossible to get in time, it is a 
must to warn the interviewer beforehand so that they are aware of the appli-
cant coming late. When the interviewee arrives at the required place, it is advisa-
ble to make a long deep breath, calm down, feel confident and get it started. 

Firstly, it is necessary to go to the receptionist, check in, ask for the meet-
ing schedule and wait. When the interview starts, it is crucial to make a good 
impression from the very beginning. The first 90 seconds are of high im-
portance; so it is highly recommended to make positive introduction, using 
open body language, smiling and giving the whole panel an eye contact. The 
applicant should give a firm confident handshake to every interviewer, smile, 
and use appropriate gestures without overdoing it as it can give the impression 
of emotional instability. The interviewee should seat on the chair only when 
he/she is offered to do so and keep a body straight in the neutral sitting posi-
tion that the interviewers expect to see. [1, p.530] Besides, another fact has to 
be taken into consideration: having chewing gum in a mouth during the inter-
view is impolite. Without any doubt, it is necessary to make sure you have 
fresh breath, but do it before the interview. The interviewee has to listen at-
tentively and avoid interrupting others while they are speaking. Not only is it 
a bad manner to do, it is unforgivable to do so in an interview. Waiting for 
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them to end their questions then answer is a good way to show respect. [2, 
p. 22] It is necessary to think carefully before answering any questions. There 
is no need to be in a hurry. It is useful to think over which answer is the most 
suitable to give. If it happens that a question is not understandable, the best 
solution is to paraphrase it to the interviewer and see whether it is right rather 
than attempting to answer a question that is not absolutely clear. And at the 
same time, if the question is clear but there is no clue how to answer, it is best 
to be honest and to tell the interviewer about unfamiliarity with this area. 
Some other similar areas could be mentioned that an applicant is aware of as 
an alternative if this is applicable to the particular situation. Moreover, there is 
no need to embellish successes and skills, as in the future, if it comes to be 
false, the employer will not certainly like it. It is better to talk about real qual-
ifications, work experience and skills that make the person a suitable candi-
date for this position and for an applicant it is advisable to be clear about why 
he/she wants to work for the company and what he/she has to offer them. But 
it should always be remembered that an interviewee should not be asked or 
can leave without an answer any questions regarding: race, religion, gender, 
marital status, family status, physical or mental disability, sexual orientation. 
[3, p. 90] In case of disagreement on some issue, the applicant should never 
argue and just try to show the point of view clearly and in a simple calm form 
so that the interviewer could change his opinion by himself. [3, p. 99] All 
kinds of negatives should be replaced; an interview has to show only positive 
qualities and traits of character. Closer to the end of the interview the discus-
sion about salary and benefits is an unavoidable issue at any job. So, it is es-
sential to be prepared for it and know the approximate possible sum of mon-
ey. [3, p. 115] The end of the interview is as important as the beginning so it 
is necessary to try to leave only positive impressions and discuss the next 
steps. It is possible that the job will be given right after the interview, but 
more often it can take from one day to one week for an employer to make the 
decision. It is just necessary to make sure that the interviewer has all docu-
ments and contact numbers for the feedback. 

To find out more about the interviewing process in practice, I analyzed the 
general requirements for a job position in the SBMT of Belarusian State Uni-
versity. E. Sadovskaya, head of business communications department, shared 
the most important criteria of choosing an employee for a vacant position at 
the department. First, the resume or the reference from the previous employer 
is looked into before the interview. If it complies with the requirements of the 
department, a person is invited for an interview. He/she must have all neces-
sary documents: diploma, academic excerpt, employment record book, list of 
publications. Also, such information as education, work experience, length of 
service, interest in research is taken into consideration. Moreover, personal 
traits of the interviewee are of great importance. It is crucial to be responsible 
and punctual, to be a good team player and to get on well with people, and to 
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have a tidy outfit. All interviewees take a test of the English language where 
speaking and writing skills are checked. The notification about the final deci-
sion is given on the phone within a week, but in special cases when a special-
ist is needed urgently, the answer can be given in 2 –3 days. In some organi-
zations they use e-mail to inform interviewees, others don’t do it at all with 
the negative answers. But it is not how things are at our university where the 
decision is communicated in any case. 

Nowadays some companies, in order to save time on the interview, include 
basic questions into questionnaires, and from a great number of applicants they 
shortlist several ones based on the information in the questionnaire and interview 
only the shortlisted candidates. We have analyzed such questionnaires, for exam-
ple, one provided by JSC Volkovyssky Meat-processing Plant, where we have ob-
served typical information required but only in a written form. 

To sum up, I would like to highlight that sooner or later all people go 
through an interviewing process, and without any doubt it is always a very 
emotional and exiting procedure, but one always should remember that care-
ful preparation, knowledge and confidence will be essential tools on the way 
to success. 
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БОРЬБА ЗА АБОНЕНТОВ: МТС, VELCOM, LIFE. 
ОБЗОР ОПЕРАТОРОВ. СЕТЕВОЙ ЭФФЕКТ 

А. В Косточко., Е. В. Паньковская, Н. В. Ходько 

По разным данным, каждую минуту на планете совершаются мил-
лионы телефонных звонков, отправляются тысячи посланий и скачива-
ются терабайты информации. Информационная эпоха набирает обороты, 
становится более совершенной благодаря созданию и внедрению новых 
гаджетов и девайсов. По экспертной оценке, в Беларуси рынок мобиль-
ных телефонов оценивается в 1,6–2 млн. устройств. Каждый пятый бе-
лорус ежегодно обновляет свой телефон [1], ведь уже недостаточно про-
стой «мобилки», нужен «умный телефон» – смартфон. Но ведь на самом 
деле для общения ценен не сам девайс, а то, как организовано это обще-
ние. Потребители хотят недорого, но качественно, операторы связи – 
прибыльно и повсеместно. Как решается это противоречие, каков фун-


